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Wildflower at Arrowhead of Vail Homeowners Association 

Board Meeting Minutes 

Wednesday, August 4, 2021, at 10:00AM MT 

15 Gleneagles Court 
 

 

BOARD MEMBERS PRESENT: Michael Elsberry, Dianne Leeb and Kathie Shafer 

 

ALSO PRESENT: Dan McNeill, Managing Agent and Sara Thurston McNeill, Secretary 

to the Meeting 
 

 

I. Roll Call.  With all three Board members present, a quorum was established.  Dan 

McNeill called the meeting to order shortly after 10:00AM. 

 
 

II. Minutes of the January 15, 2021 Board of Directors Meeting.  These minutes 

were drafted by management and approved by the Board via email.  They have 

been posted to the website premier.mcneillproperties.com.  
 

 

III. Financial Review.  Penny Fleer compiled the July 31, 2021, financial reports and 

Dan McNeill presented them to the Board.  According to the Balance Sheet, the 

association has $429,327.76 in total assets, liabilities and equity, including 

$419,827.76 cash in the bank, $7500 in accounts receivable and $2000 on deposit 

with the Arrowhead Design Review Board for the painting project.  After 

discussion, there was consensus to move about $25,000 from FirstBank savings to 

Alpine Bank savings in order to maintain FDIC coverage.  In terms of delinquent 

owners, two owners owe for the current quarter and one owner owes for the past 

two quarters.  Management will contact these homeowners with reminders. 

 

The Profit and Lost Statement reveals that seven months through the year, the 

association is currently running a net deficit of $3621.78 in the operating account.  

Dan reviewed each line item with the Board.  Overages have been experienced in 

the line items of Insurance, Legal Fees, Irrigation Repairs & Maintenance, Trees 

& Shrubs and Flowers.  Savings have been achieved in Electricity and Water.  

Dan noted that some of the expenses related to fire mitigation (currently classified 

under Trees & Shrubs) should be reclassified as a capital expense.  This will help 

bring the association back within budget. 

 

The 2021 beginning balance in Capital Reserves was $269,832.  Year to date 

funding totals $39,542.02.  2021 capital expenses total $24,500 so far for the 
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painting of two buildings (15 Gleneagles and 31 Wildflower).  The ending 

balance in Capital Reserves is $284,875.33.  The is an additional $56,945.40 in 

working capital reserves. 

 

Dan noted that Penny Fleer was hired by the Board after Chad Benson resigned 

on December 31, 2020.  Penny has tendered her resignation as bookkeeper, 

effective September 1, 2021.  Dan will forward some proposals to the Board for 

accounting services for its consideration. 
 

 

IV. Manager’s Report.  Mike Skellion, maintenance manager submitted the following 

 report via email prior to the meeting: 

 

• I can’t see a brown spot anywhere on the turf. DK has done a great job with 

the irrigation upgrades and maintenance this year. 

 

• The water features are looking good. I have battled algae in the smaller one 

throughout the season. I’m currently using a product that shades the water to 

prevent algae growth versus using harsh chemicals.  

 

• The water features have been requiring frequent filling, particularly the large 

one. My guess is that water evaporates from the large feature because it is 

more sun exposed. The smaller pond is more shaded.  

 

Dan also forwarded the following irrigation update, from DK: “following 

monsoonal rains, the irrigation system has been off for several days. Regarding 

the overall system status, we have made progress on areas that have had low 

pressure and poor coverage that stemmed from compromised, pinched lines from 

overgrown tree roots. There is still an area in front yard of 121 Wildflower Place 

that I’ve been unsuccessful in troubleshooting. I need a valve locate and will then 

need to trace lines. I will schedule Mountain Water Works for tracing. 

 

The mainline is still leaking, but not surfacing off of the 181 Wildflower Place 

water source. I installed a new master valve last season, which stopped the 

bleeding, but it still leaks when system is operating. My educated guess is that 

leak is under large rock berm, somewhere behind 141-161 Wildflower Place. The 

mainline is very deep in that area, and weight of boulders may have caused PVC 

fittings to separate. This will require a major excavation job to fix or replace.” 

The Board discussed DK’s report and asked Dan to investigate the possibility of 

simply capping the mainline at both ends and rerouting it to avoid major 

excavation.  Dan also noted that DK is meeting with the water district on site this 



 

3 

 

week to investigate why the meter near the large water feature is not working.  

Finally, he explained that some water was recently found to be leaking behind the 

liner in the large water feature, but Creative Environments has repaired this. 

 

Painting of both 31 Wildflower Place and 15 Gleneagles is complete.  Three more 

buildings (80, 81 and 101 Wildflower Place) will be painted in September. 

 

There was a request to modify the three “diving boards” in the large water feature 

so that they are not so prominent.  This will cost approximately $2400.  There was 

consensus to do so. 

 

Dan reviewed the Reserve Study with the Board.  Capital projects under 

consideration, but not yet addressed for 2021 include the planting of some new 

trees, irrigation system modifications, the completion of the current cycle of the 

exterior painting schedule and the improvement of common area flower beds.  

There are also some planning funds allocated for the replacement of the common 

concrete driveway (52, 54, 56 Wildflower Place).  The Board has requested a 

meeting with these owners to discuss the next steps in this capital project that is to 

be paid for the benefitting owners (per the Declarations).  Dan will email these 

owners again to try open a discussion. 

 

A major pruning project is planned for later this summer.  It will be followed by 

the winterization of the irrigation system and fall leaf cleanup. 
 

 

V. Other Business.  The next Board Meeting was scheduled for Thursday, November 

 11, 2021, at 10AM MT.  This will be the budget planning meeting. 

 

 The 2021 Annual Membership Meeting was scheduled for Thursday, December 

 23, 2021, at 4:00PM MT.  Dianne Leeb offered to host the meeting in her home at 

 31-N Wildflower Place. 
 

 

VI. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 10:55AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


