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Wildflower at Arrowhead of Vail Homeowners Association 

Board Meeting Minutes 

Wednesday, May 6, 2020, at 10:00AM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Michael Elsberry, 

Dianne Leeb and Kathie Shafer 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Chad Benson, CPA, Bob Oppenheimer, Maintenance Manager, Jamie McCluskie of Mac 

Design, Scott Bingel of Creative Environments and Sara Thurston McNeill, Secretary to 

the Meeting 

 

 

I. Roll Call.  With all three Board members present via video conference call, a 

quorum was established.  Dan McNeill called the meeting to order shortly 

after 10:00AM. 
 

 

II. Q1 2020 Financial Review.  Chad Benson prepared and presented the current 

financial reports (as of March 31, 2020).  According to the Balance Sheet, the 

association has $496,851.97 in total assets, liabilities and equity, including 

$492,571.22 cash in the banks, $3241.76 in assessments receivable and 

$1038.99 in prepaid insurance premiums.  As of the date of the meeting, six 

owners owe for the second quarter; management has sent reminder emails to 

all. 

 

The Statement of Revenues, Expenses and Budget reveals that the association 

currently has a net operating surplus of $22,691.51.  This compares with a 

budgeted surplus of $23,362.44 at this point in the year.  Therefore, the 

association is $670.93 over budget.  Chad reviewed each line item with the 

Board.  All line items are tracking very close to budgeted amounts. 

 

The 2020 beginning balance in the Reserve Fund was $372,849.42.  

$16,576.69 was added from the 2019 year-end operating surplus, 2020 year-

to-date funding totals $13,167 and $473.12 in interest has been earned.  

$11,316.69 was added from Lighting Project homeowner reimbursements. 

There have been no capital expenses incurred yet this year.  The ending 

balance in the Reserve Fund is $414,382.92. Another $39,503 is slated to be 

contributed to reserves this year. 

 

Dan will review the costs associated with the exterior lighting replacement 

project and suggest an amount that may be capitalized.  This will help bring 

the Repairs and Maintenance line item in the operating budget back in line 

with budgeted amounts. 
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III. Manager’s Report.  Dan reviewed the Capital Spending Plan with the Board.  

Capital projects under consideration for 2020 include work to the large water 

feature, continued tree removal and planting, irrigation work, repairs to the 

concrete shared driveway and painting of six residences.   

 

The Board discussed the upcoming painting project, noting that one 

homeowner (10 Wildflower Place) has chosen to change their color scheme 

and has submitted an application to the Arrowhead Design Review Board.  

After discussion, there was a MOTION: TO HAVE THE HOA PAY FOR 

STUCCO REPAIRS UP TO $500 PER UNIT IN THE YEAR THE HOME IS 

PAINTED.  The motion was duly seconded and carried unanimously.  It was 

duly noted that if stucco damage is extensive (and cannot be handled by the 

painting contractor), then a stucco contractor will need to be engaged to 

complete the repairs.  The HOA will still cover up to $500 of the cost to do so 

and the homeowner will pay for the difference. 

 

Bob Oppenheimer submitted the following maintenance report via email prior 

to the meeting: 

 

• Spring cleanup has begun with turf power-raking and aerating, plus trimming 

any tree limbs that were damaged over the winter. 

 

• The new lights at the garages and around many of the homes are working 

well.  The painters have just finished patching around the new lights and the 

job is finally complete. 

 

• We have hired an engineering firm to repair the spur road at 52 – 56 

Wildflower Place. He will open sections of the concrete road that need repair, 

assess the effects of whatever he finds in the ground underneath that section, 

then make the necessary repairs. 

 

• We also have a quote for installing a new liner and making improvements at 

the water feature and are waiting for a competing bid to be delivered. 

 

• Our irrigation crew has powered up the main water line and begun the 

necessary repairs that are inevitable every spring. Many of you know D.K. 

who is our “in house” irrigation specialist. He has designed a control system 

on the water line that runs the entire length of Wildflower. This system will 

shut off the water flow during the days that water usage is banned, then only 

allow water to flow during the scheduled and approved time slots. This water 

saving measure will keep costs low and prevent unnecessary water usage. 

 

• The paint crew will start painting houses and make a few stucco repairs along 

the way.  
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• Bob will continue to walk the common area and make notes of any issues he 

sees to individual property owners. He is always available to answer questions 

or concerns. 

 

 

IV. Other Business.  Jamie McCluskie of Mac Design and Scott Bingel of 

Creative Environments then joined the meeting to discuss their proposal for 

the large water feature.  Management met with them over the winter and 

discussed the possibility of rebuilding the entire water feature, but now their 

focus is primarily on repairs and water saving measures.  Jamie explained that 

water can be saved by replacing the liner and creating a deeper pool at the 

bottom of the feature (so that water does not spill over the edge).  He would 

act as the designer of the project, apply for the Design Review Board permit 

and oversee the contractor (Creative Environments) to ensure that the work is 

being completed according to all specifications.  The cost of the entire 

proposal is about $52,000, including new pumps and timer controls. 

 

The Board had several questions for Jamie and Scott, including what type of 

warranties will be provided.  There should be manufacturer warranties for the 

liner, pumps and electronic timers and Scott will need to provide a 

workmanship warranty, the details of which will be provided to management 

and the Board before a final decision is reached. 

 

The Board thanked Jamie and Scott for their presentation, and they excused 

themselves from the meeting. 

 

Management will present a second proposal to the Board, get details on 

warranties, and ask the Board for a decision on how to proceed via email vote. 

 

The Spring Walk Through was scheduled for Wednesday, May 13, 2020, at 

9AM.  Dianne, Kathie, Dan and Bob will meet and inspect the common 

elements.  All attendees will wear masks and maintain physical distancing per 

local health order guidelines.  Management will compile the 2020 Projects 

List and circulate it to all owners for comments and additions. 
 

 

V. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 11:00AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


