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Wildflower of Arrowhead at Vail Homeowners Association 

2020 Annual Meeting Minutes 

Monday, December 28, 2020, 4:00PM MT 

Via Zoom.us 
 

 
MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Leeb (31-N Wildflower), 

Welch (50 Wildflower), Wilkirson (52 Wildflower), Dispense (54 Wildflower), Eigner—

Nickell (56-W Wildflower), Goodwin (64-W Wildflower), Elsberry (100-W Wildflower), 

Winston (141-E Wildflower), Green (181-W Wildflower), Cooper (336 Sawatch) and 

Shafer (15 Gleneagles)  

 

MEMBERS PRESENT BY PROXY: Jensen (11-N Wildflower), Myers (26 Wildflower), 

Doty (31-S Wildflower), Pascoe—McFadden (80-W Wildflower), Gregg (100-E 

Wildflower), Johnson (121-E Wildflower) and Whisenant (161-W Wildflower)  

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Penny Fleer of 

Pennywise Bookkeeping and Sara Thurston McNeill, Secretary to the Meeting 

 

I. Roll Call.  With 18 of 34 units represented either in person or by proxy, a quorum 

was established (10% of owners or four units must be represented either in person 

or by proxy to achieve a quorum). Dan McNeill called the meeting to order 

shortly after 4:00, certified the proxies and welcomed all to the Annual Meeting. 

Each owner took turns introducing themselves to those present. 

 

 

II. Review and Approval of the Minutes of the 2019 Annual Meeting. These minutes 

were previously distributed to all owners for review and comments, as well as 

posted to the website: premier.mcneillproperties.com.  There being no suggested 

changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 2019 

ANNUAL MEETING OF THE WILDFLOWER OF ARROWHEAD AT VAIL 

HOMEOWNERS ASSOCIATION AS PRESENTED.  The motion was duly 

seconded and carried unanimously. 

 

 

III. Financial Review and 2021 Budget Presentation.  Dan introduced Penny Fleer to 

the membership.  As of January 1, 2021, she will be taking over the accounting 

duties for the association since CPA Solutions has resigned.  Management 

distributed Penny’s contact information to the membership and noted that 

homeowners that send automatic payments to the old address will have to adjust 

their records. 
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Chad Benson prepared the current financial reports (as of September 30, 2020) 

and Dan McNeill presented them to the membership.  According to the Balance 

Sheet, the association has $382,894.98 in total assets, liabilities and equity, 

including $373,144.98 cash in the banks and $9750 in assessments receivable 

(now fully paid). 

 

The Statement of Revenues, Expenses and Budget reveals that the association 

currently has a net operating surplus of $13,184.76.  This compares with a 

budgeted deficit of $14,030.41 at this point in the year.  Therefore, the association 

is $27,215.17 under budget.  Dan reviewed each line item with the Board.  The 

biggest savings have been achieved in the line items of General Repairs & 

Maintenance, Landscaping Grounds, Landscaping Flowers, Lawn Care / Clean 

Up, Water Feature Repair & Maintenance and Irrigation Water. 

 

The 2020 beginning balance in the Reserve Fund was $372,849.42.  $16,576.69 

was added from the 2019 year-end operating surplus, 2020 year-to-date funding 

totals $40,043.26, $548.17 in interest has been earned and $11,316.69 was added 

from lighting project homeowner reimbursements. 2020 capital expenses total 

$140,443 and include $2972 for the lighting project, $61,750 for exterior painting, 

$65,712.88 for the large water feature project, $821 for tree removal and 

$9187.50 for engineering fees related to the shared driveway replacement project.  

The ending balance in the Reserve Fund is $300,342.68. Another $13,167.50 is 

slated to be contributed to reserves this year. 

 

Dan then reviewed the approved 2021 Budget with the membership.  No dues 

increase is planned.  Total assessment income is planned to be $228,000 with 

$52,670 being contributed to reserves.  Quarterly dues will remain at $2250 for 

single family residences and $1500 for duplex residences.   

 

Management distributed a Budget Explanation Sheet that details the components 

of every line item in the Operating Budget.   

 

 

IV. Manager’s Report – Dan McNeill noted that the big project undertaken this past 

year was the reconstruction of the large water feature.  He turned the floor over to 

Bob Oppenheimer (maintenance manager) and Bob gave the membership a 

synopsis of the work completed.  He explained that the old liner was removed, the 

bottom of the pond was smoothed out and a new liner was installed in the pond.  

It should last 10 to 15 years.  The contractor tapped into a water line along the 

berm on the east side of the feature and created six different waterfall feeds 
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through individual hoses. The monument has been re-sealed and the depth of 

water in the pond can be monitored to ensure that there are no leaks behind the 

liner.  The new pumps are smaller and more efficient, and the new timer is easy to 

adjust.  Bob also noted that some work was done to the smaller water feature. 

  

 Dan noted that association has overseen and paid for an engineering evaluation 

 necessary to identify the potential next steps regarding the Common Driveway.  

 The association has responsibility for costs for necessary drainage repairs or 

 improvements related to any project undertaken with respect to the Common 

 Driveway; otherwise, the costs for any Common Driveway Project are to be  

 shared by the benefitted Lot Owners, per advice of legal counsel.  The Board 

 hopes and expects that the scope of the project and funding can be agreed upon by 

 those owners, so the funding process provided in the Covenants will not need to 

 be utilized.  The Board has sent the legal opinion letter to those owners and hopes 

 to set up a meeting with the affected owners to discuss the next steps.   

 

 Ted Eigner asked why the whole association recently paid to have the large water 

 feature re-done while only a few homeowners are responsible to pay for the 

 shared driveway.  Michael Elsberry responded that since the large water feature 

 sits on common land that is owned by the association and is a common amenity, 

 all owners shared in the cost of this project.  The common driveway does not sit 

 on common land; the association’s responsibility ends at repairing the drainage 

 under the driveway, per the Declarations.  

 

 Capital projects planned for 2021 include the exterior painting of five structures, 

 including both trim and stucco.  Management will notify those owners and anyone 

 wishing to make a color change will need to get their request to management so 

 that one application can be made to the Arrowhead DRB.  Bob will be 

 coordinating these efforts. 

 

Dan referred the Maintenance Responsibilities Chart.  It identifies the elements 

that the HOA is responsible to repair and replace, separate from individual 

owner’s responsibilities.  The association is responsible for the following: 

* Landscaping of all common areas  

* Water feature maintenance and repair 

* Common area flower gardens  

* Turf maintenance around each residence 

* Tree and shrub maintenance 

* Pest control in all areas beyond exterior walls of duplex or single family homes  

* Painting of all structures including stucco, siding and trim on all homes  

* Drainage on common areas 
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* Irrigation system maintenance and upgrades in all areas of Wildflower. 

* New landscaping projects on common areas 

* Liability insurance for all common areas 

* Snow removal of drives and walkways  

* Light bulb replacement on light fixtures adjacent to the garage doors. 

* Review of and submission to the Arrowhead Design Review Committee of 

 requested changes to landscape or buildings. 

 

Dan noted that there are many mature trees that are reaching the end of their 

useful life at Wildflower.  Some are diseased and others are encroaching on 

structures, driveways or walkways.  If any homeowner needs assistance with tree 

removal, they are asked to contact management.  Bob Oppenheimer can get 

quotes from an arborist and make a group application to the Arrowhead Design 

Review Board.  Homeowners will be billed back for the cost of tree removal. 

 

Management distributed an updated Risk Management Checklist.  The Risk 

Management Checklist is also posted to the website.   Owners are asked to follow 

the guidelines in the checklist to avoid costly damage and insurance claims.  It 

also includes suggestions for water and energy conservation, and information 

about the carbon monoxide detector laws in Colorado.  Owners whose home sits 

vacant for extended period of times are advised to shut the main water valve to 

the home OFF before leaving (or install a “water cop” or “flow logic” system).  

Management offers weekly interior inspections to all homeowners.  A written log 

is kept in each home and careful attention is paid to roof leaks and water 

infiltration in other areas of each home.  Bob also keeps a watchful eye out for ice 

dams during the winter months and can assist homeowners with roof snow 

removal. 

 

Management distributed an updated Contact List for Wildflower.  Owners are 

asked to keep the list handy and refer to it whenever they have a concern for 

management.  Emergency access to units is provided by the Arrowhead security 

gate.  Owners can contact the MPM office for a list of preferred local contractors. 

 

The membership extended its sincere thanks to Bob Oppenheimer for his 

dedication and oversight during the past year at Wildflower 

 

 

V. Board Member Elections – The current Board consists Dianne Leeb (term 

expiring), Kathie Shafer (term expires in 2021) and Michael Elsberry (term 

expires in 2022).  Dianne volunteered to serve another term.  Additional 

nominations were sought from the floor; none were forthcoming.  There was a 
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MOTION: TO RE-ELECT DIANNE LEEB TO ANOTHER THREE-YEAR 

TERM ON THE BOARD.  The motion was duly seconded and carried 

unanimously. 

 

 

VI. Old / New Business. One owner asked about the process for applying for approval 

for a color change to their residence.  David Cooper responded since he is a 

member of the Arrowhead Design Review Board.  He noted that there are no 

longer “staff approvals” for color changes.  Therefore, these types of applications 

can take up to two months to process since the Board has to meet on site to look at 

the adjacent homes and make sure that any new colors mesh well with both 

roofing and trim.  Bob explained that he has a spreadsheet of the existing colors 

on each residence; any already DRB-approved color schemes will be easier to 

approve than an entirely new scheme.  It was duly noted that the owners of both 

sides of duplex homes must agree to a color change; the DRB will not approve a 

change to one half of the structure. 

 

 If a homeowner wishes to change out their garage door, he/she must first apply to 

 the Wildflower Board for approval and then take that approval to the Arrowhead 

 DRB for consideration. 

 

There was a request to re-visit the proposed Hot Tub / Spa Policy and 

Indemnification Agreement.  Andria Welch noted that the Arrowhead pool and 

hot tubs were closed this past summer due to the COVID-19 pandemic and these 

amenities may continue to be closed next year.  Therefore, there may now be 

more homeowners that would like to install private outdoor spas at their 

Wildflower residence and greater support for amending the Declarations to allow 

hot tubs.   

 

The association’s Declarations of Covenants, Conditions and Restrictions 

currently prohibit the installation and use of hot tubs.  An Amendment to the 

Declaration that repeals Article VIII, Section 9.5 of the Second Amendment of the 

Declaration of Covenants, Conditions, Restrictions and Easements of the 

Wildflower of Arrowhead at Vail Association was circulated to the homeowners 

in February 2020, and there was not enough support to approve it.  The document 

needs at least 60% of the membership or 21 owners to vote in favor of it.  The 

approval fell short by four votes.  After discussion, the Board will take the request 

to recirculate the hot tub amendment and conduct another vote under advisement. 
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VII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 4:55PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


