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Wildflower of Arrowhead at Vail Homeowners Association 

2021 Annual Meeting Minutes 

Thursday, December 23, 2021, 4:00PM MT 

Via Zoom.us 

 
MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Jensen (11-N Wildflower), 

Leeb (31-N Wildflower), Wilkirson (52 Wildflower), Dispense (54 Wildflower), Dyal 

(81-W Wildflower), Elsberry (100-W Wildflower), Winston (141-E Wildflower), Cooper 

(336 Sawatch) and Shafer (15 Gleneagles)  

 

MEMBERS PRESENT BY PROXY: Thomason (11-S Wildflower), Doty (31-S 

Wildflower), Maggio (81-E Wildflower), Gregg (100-E Wildflower), Dunham (121-W 

Wildflower), Johnson (121-E Wildflower), Trotter (141-W Wildflower) and Albritton 

(181-W Wildflower) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

I. Roll Call.  With 17 of 34 units represented either in person or by proxy, a quorum 

was established (10% of owners or four units must be represented either in person 

or by proxy to achieve a quorum). Dan McNeill called the meeting to order 

shortly after 4:00, certified the proxies and welcomed all to the Annual Meeting. 

The owners took turns introducing themselves to those in the meeting. 

 

 

II. Review and Approval of the Minutes of the 2020 Annual Meeting. These minutes 

were previously distributed to all owners for review and comments, as well as 

posted to the website: premier.mcneillproperties.com.  There being no suggested 

changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 2020 

ANNUAL MEETING OF THE WILDFLOWER OF ARROWHEAD AT VAIL 

HOMEOWNERS ASSOCIATION AS PRESENTED.  The motion was duly 

seconded and carried unanimously. 

 

 

III. Financial Review and 2022 Budget Presentation.  Dan introduced Dave Zippie, 

CPA to the membership.  Dave was hired by the Board effective October 1, 2021 

and moving forward he will do the accounting for the association. 

 

Dave Zippie prepared the current financial reports (as of September 30, 2021) and 

presented them to the membership.  According to the Balance Sheet, the 

association has $379,951 in total assets, liabilities and equity, including $379,451 
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cash in the banks and $2000 on deposit with the Arrowhead Design Review 

Board (for painting). 

 

The Statement of Revenues, Expenses and Budget reveals that the association 

currently has a net operating deficit of $18,600.  This compares with a budgeted 

deficit of $22,400 at this point in the year.  Therefore, the association is $3797 

under budget.  Overages have been experienced in Insurance, Lawn Care / Clean 

Up and Water.  Savings have been achieved in Snow Removal and Landscaping – 

Flowers.  Dan explained that the Water overage is primarily due to a late bill back 

from the water district; one of the three water meters was faulty and had to be 

replaced. 

 

The 2021 beginning balance in the Reserve Fund was $330,782.  2021 year-to-

date funding totals $39,501 and $101 in interest has been earned. 2021 capital 

expenses total $45,692 and include $31,650 for exterior painting, $4394 for 

irrigation system modifications (including a new backflow prevention valve) and 

$9648 for wildfire mitigation.  The ending balance in the Reserve Fund is 

$324,692. Another $13,169 is slated to be contributed to reserves this year. 

 

Dave then reviewed the approved 2022 Budget with the membership.  No dues 

increase is planned.  Total assessment income is planned to be $228,000 with 

$52,670 being contributed to reserves.  Quarterly dues will remain at $2250 for 

single family residences and $1500 for duplex residences.   

 

Management distributed a Budget Explanation Sheet that details the components 

of every line item in the Operating Budget.   

 

 

IV. Manager’s Report – Dan McNeill then reviewed the Reserve Study with the 

membership. Capital projects planned for 2022 include the exterior painting of 

six structures, including both trim and stucco (353 Sawatch, 354 Sawatch, 161 

Wildflower, 181 Wildflower, 100 Wildflower and 81 Wildflower).  Any owner 

that wishes to change the color of their home will need to apply to the Arrowhead 

Design Review Committee as early as possible next year.  Other capital project 

identified for 2022 include landscape improvements, flower bed upgrades, tree 

removal / planting, wildfire mitigation and large water feature modifications.  

There are also some funds set aside for the association’s cost for the common 

driveway repair (52, 54, 56 Wildflower Place).  It was duly noted that once these 

owners decide to move forward with this project, they will be responsible for the 

majority of the costs, per the Declarations. 
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Dan referred to the Maintenance Responsibilities Chart.  It identifies the elements 

that the HOA is responsible to repair and replace, separate from individual 

owner’s responsibilities.  The association is responsible for the following: 

* Landscaping of all common areas  

* Water feature maintenance and repair 

* Common area flower gardens  

* Turf maintenance around each residence 

* Tree and shrub maintenance 

* Pest control in all areas beyond exterior walls of duplex or single family homes  

* Painting of all structures including stucco, siding and trim on all homes  

* Drainage on common areas 

* Irrigation system maintenance and upgrades in all areas of Wildflower. 

* New landscaping projects on common areas 

* Liability insurance for all common areas 

* Snow removal of drives and walkways  

* Light bulb replacement on light fixtures adjacent to the garage doors. 

* Review of and submission to the Arrowhead Design Review Committee of 

 requested changes to landscape or buildings. 

 

Dan noted that there are many mature trees that are reaching the end of their 

useful life at Wildflower.  Some are diseased and others are encroaching on 

structures, driveways or walkways.  If any homeowner needs assistance with tree 

removal, they are asked to contact management.  Management will get quotes 

from an arborist and make a group application to the Arrowhead Design Review 

Board.  Homeowners will be billed back for the cost of tree removal.  The 

association is responsible for tree care on all common areas. 

 

Any homeowners that plan to make exterior changes to their home or landscaping 

must first submit a design review application and plans to management.  

Management will then seek Wildflower Board approval for the work.  The 

homeowner can then take the Wildflower approval to the Arrowhead Design 

Review Committee for review and consideration. 

 

Management distributed an updated Risk Management Checklist.  The Risk 

Management Checklist is also posted to the website.   Owners are asked to follow 

the guidelines in the checklist to avoid costly damage and insurance claims.  It 

also includes suggestions for water and energy conservation, and information 

about the carbon monoxide detector laws in Colorado.  Owners whose home sits 

vacant for extended period of times are advised to shut the main water valve to 

the home OFF before leaving (or install a “water cop” or “flow logic” system).  
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Management offers weekly interior inspections to all homeowners.  A written log 

is kept in each home and careful attention is paid to roof leaks and water 

infiltration in other areas of each home.  Management also keeps a watchful eye 

out for ice dams during the winter months and can assist homeowners with roof 

snow removal. 

 

Management distributed an updated Contact List for Wildflower.  Owners are 

asked to keep the list handy and refer to it whenever they have a concern for 

management.  Emergency access to units is provided by the Arrowhead security 

gate.  Owners can contact the MPM office for a list of preferred local contractors. 

 

 

V. Board Member Elections – The current Board consists of Dianne Leeb (term 

expires in 2023), Kathie Shafer (term expiring) and Michael Elsberry (term 

expires in 2022).  John Wilkirson offered to serve.  Additional nominations were 

sought from the floor; none were forthcoming.  There was a MOTION: TO 

ELECT JOHN WILKIRSON TO A THREE-YEAR TERM ON THE BOARD.  

The motion was duly seconded and carried unanimously. 

 

 The membership and management expressed their sincere thanks to Kathie Shafer 

 for her service on the Board of Directors.  Management will schedule a regular 

 Board meeting after the first of the year so that officers can be elected. 

 

 

VI. Old / New Business. Richard Jensen expressed his thanks to management and the 

Board and asked about the process for tree removal.  Dan responded that an 

arborist will be engaged to flag diseased trees.  Trees to be removed on individual 

lots will be done so at the homeowner’s expense; those to be removed on common 

area will be an association expense.  Arrowhead Design Review Committee 

approval will be required prior to any removal. 

 

 There was a request to have management reach out to AVA and the Alpine Club 

 and ask that the hot tubs be open for use as soon as possible.  
 
 

VII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 4:45PM. 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


