
 

1 

 

Wildflower of Arrowhead at Vail Homeowners Association 

2019 Annual Meeting Minutes 

Thursday, December 26, 2019, 3:00PM MT 

Location: 31-N Wildflower Place 

 

 
MEMBERS PRESENT IN PERSON: Banner (141-W Wildflower), Cooper (336 

Sawatch), Dispense (54 Wildflower), Eigner (56-W Wildlfower), Elsberry (100-W 

Wildflower), Goodwin (64-W Wildflower), Green (181-E Wildflower), Jensen (11-N 

Wildflower), Maggio (81-E Wildflower), Shafer (15 Gleneagles Court), Welch (50 

Wildflower) and Winston (141-E Wildflower) 

 

MEMBERS PRESENT BY PROXY: Albritton (181-W Wildflower), Bowen (353 

Sawatch), Dunham (121-W Wildflower), Gregg (100-E Wildflower), Johnson (121-E 

Wildflower), Krasovec (122-E Wildflower), Lasky (10 Wildflower), Myers (26 

Wildflower), Pascoe (80-W Wildflower) and Whisenant (161-W Wildflower)  

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Chad Benson, CPA and 

Sara Thurston McNeill, Secretary to the Meeting 

 

 
I. Roll Call.  With 22 of 34 units represented either in person or by proxy, a quorum 

was established (10% of owners or four units must be represented either in person 

or by proxy to achieve a quorum). Dan McNeill called the meeting to order 

shortly after 3:00, certified the proxies and welcomed all to the Annual Meeting. 

Each owner took turns introducing themselves to those present. 

 

 

II. Review and Approval of the Minutes of the 2018 Annual Meeting. These minutes 

were previously distributed to all owners for review and comments, as well as 

posted to the website: premier.mcneillproperties.com.  There being no suggested 

changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 2018 

ANNUAL MEETING OF THE WILDFLOWER OF ARROWHEAD AT VAIL 

HOMEOWNERS ASSOCIATION AS PRESENTED.  The motion was duly 

seconded and carried unanimously. 

 

 

III. Financial Review and 2020 Budget Presentation.  Chad Benson prepared and 

presented the current financial reports (as of November 30, 2019).  According to 

the Balance Sheet, the association currently has $462,229.89 in total assets, 

liabilities and equity, including $452,726.77 cash in the bank, $9149.21 in 

assessments receivable and $353.91 in prepaid insurance premiums.   

 

The Statement of Revenues, Expenses and Budget reveals that eleven months 

through the year, the association is running a net operating surplus of $14,763.03.  
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This compares to a budgeted deficit of $8069.60 at this point in the year; 

therefore, the association is $22,832.63 ahead of budget.  Chad reviewed each line 

item with the membership.  The biggest savings have been achieved in Irrigation, 

Repairs & Maintenance, Landscaping Grounds / Trees / Shrubs and Lawn Care / 

Clean Up. 

 

The 2019 beginning balance in the Reserve Fund was $365,836.85.  $11,176.18 

was added from the 2018 year-end operating surplus, current year-to-date funding 

totals $47,263.39 and $3116.72 in interest has been earned.  2019 capital expenses 

total $58,681.65 and include $1243 for legal fees, $978 for detection of leaks in 

the irrigation system, $8429.30 for tree removal and pruning, $965 for a new 

spruce tree, $18,200 for exterior painting of trim on 12 residences, $2920 for 

wildfire mitigation work and $25,946.35 for the Exterior Light Fixture 

Replacement Project ($2000 of which is the Arrowhead Design Review Board 

deposit which will be refunded).  Dan noted that there is still some billing 

reconciliation to do with individual owners for the lighting project.  The 

association paid for the garage lights, but owners are to cover the cost of their 

entryway light and any lights on the backside of their homes.  An additional 

$4314.61 is slated to be contributed to reserves this year. 

 

Chad then presented the 2020 Budget to the membership.  Chad reviewed each 

category with the membership.  Increases are expected in the line items of 

Accounting and Management Fee.   Decreases are expected in Landscaping / 

Grounds / Trees / Shrubs, Irrigation Repairs & Maintenance. A new line item was 

created to track expenses related to the water features.  No dues increase is 

proposed.  Assessments will remain at $2250 per quarter for the single family 

homes and $1500 per quarter for the duplex homes. 

 

Management distributed a Budget Explanation Sheet that details the components 

of every line item in the Operating Budget.   

 

 

IV. Manager’s Report – Dan McNeill re-capped the projects undertaken in the past 

year by Bob Oppenheimer, Maintenance Manager, including the following: 

 

• The main line for the irrigation system was repaired in four different places 

and inspections are ongoing. 

• Trees and shrubbery were pruned extensively in the fall. 

• Trim was painted on the homes indicated on the painting schedule.  The 

stucco siding on three duplex buildings (six homes) is slated for painting next 

summer. 

• Several homes were wired for new heat tape and gutters.  We hope to see 

more of this improvement from owners. 

• The outdoor lighting fixtures on all homes were replaced and touch up 

painting around the fixtures will occur as soon as weather permits. 
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• The large water feature plans are being worked (and re-worked) for 

improvements that make the most sense for the association. 

• Road improvements to the shared driveway that serves 52, 54 and 56 

Wildflower Place are also being examined by an engineer to address the 

repairs for the best long-term results.  We plan to do this work in 2020. 

 

Dan explained that the Board’s primary focus for capital projects in 2020 will 

include repairs to the large water feature, including the replacement of the liner, 

replacement of pumps that are more well-suited to the size of the feature, some 

waterproofing added to the base of the waterfall, timers that work with the new 

pumps and efforts to “soften” the look of the feature.  Management has presented 

a preliminary proposal to the Water Feature Committee and Board of Directors 

for the work from Mac Design and Creative Environments.  Both entities have 

done several successful projects in the community and seem to offer a good value 

for their services.  This is being targeted as a spring 2020 project. 

 

There was a suggestion to reduce the size of the large water feature.  Dan 

explained that by changing the size / configuration of the current feature would 

double or triple the cost of the design and reconstruction.  The large water feature 

was re-built about 8 years ago and at that time, it’s size was reduced.  The Board’s 

direction at this point is to move forward with the most cost-effective plan to 

restore the functionality of the water feature. 

 

The primary homeowner access to the large water feature is an easement off of 

Gleneagles Court.  The other access lies between the 10 Wildflower Place and 

353 Sawatch Drive but is difficult to use because of the large trees planted in this 

area.  Any work to the water feature will need prior Arrowhead Design Review 

Board approval.  All neighbors will be notified of the work. 

 

Management distributed the Maintenance Responsibilities Chart.  It identifies the 

elements that the HOA is responsible to repair and replace, separate from 

individual owner’s responsibilities.  One owner noted that when the trim is 

painted on their home, including the window trim, there are now so many layers 

of paint that it becomes difficult to open or close the windows.  Dan reminded all 

that although exterior painting is an association responsibility, the replacement of 

windows is an individual owner responsibility.  New products are now available 

that make the painting of window trim obsolete. 

 

Management distributed an updated Risk Management Checklist.  The Risk 

Management Checklist is also posted to the website.   Owners are asked to follow 

the guidelines in the checklist to avoid costly damage and insurance claims.  It 

also includes suggestions for water and energy conservation, and information 

about the carbon monoxide detector laws in Colorado.  Owners whose home sits 

vacant for extended period of times are advised to shut the main water valve to 

the home OFF before leaving (or install a “water cop” or “flow logic” system).  

Management offers weekly interior unit checks to all homeowners.  A written log 
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is kept in each home and careful attention is paid to roof leaks and water 

infiltration in other areas of each home. 

 

Debbie Dispense addressed the membership to notify all that they recently had 

extremely high carbon monoxide readings from the detectors in her home.  She 

urged every owner to install digital CO detectors outside of every bedroom and / 

or sleeping area of their home.  Carbon monoxide is an odorless, colorless gas that 

is emitted from combustion in wood burning fireplaces, internal combustion 

engines (such as automobiles) and gas-fired appliances (including furnaces and 

hot water heaters).  It can be deadly if it builds up to a certain level inside a home. 

Every owner should have their mechanical equipment inspected and tested 

annually to ensure proper function.  All vents should be checked to make sure 

they are clear and free of ice and snow. 

 

Management distributed an updated Contact List for Wildflower.  Owners are 

asked to keep the list handy and refer to it whenever they have a concern for 

management.  Emergency access to units is provided by the Arrowhead security 

gate.  Owners can contact the MPM office for a list of preferred local contractors. 

 

 

V. Board Member Elections – The current Board consists Dianne Leeb (term expires 

in 2020), Kathie Shafer (term expires in 2021) and Michael Elsberry (term 

expiring).  Michael volunteered to serve another term.  Additional nominations 

were sought from the floor; none were forthcoming.  There was a MOTION: TO 

RE-ELECT MICHAEL ELSBERRY TO ANOTHER THREE-YEAR TERM ON 

THE BOARD.  The motion was duly seconded and carried unanimously. 

 

 

VI. Old / New Business. Michael Elsberry then addressed the membership with 

regard to the proposed Hot Tub / Spa Policy and Indemnification Agreement.  

Michael explained that the association’s Declarations of Covenants, Conditions 

and Restrictions currently prohibit the installation and use of hot tubs.  An 

Amendment to the Declaration that repeals Article VIII, Section 9.5 of the Second 

Amendment of the Declaration of Covenants, Conditions, Restrictions and 

Easements of the Wildflower of Arrowhead at Vail Association would need to be 

approved by 60% of the membership.  He explained that the installation of a hot 

tub would require the notification of all affected neighbors (ie: those within sight 

lines of the hot tub), screening using landscaping materials and the approval of the 

Arrowhead Design Review Board.  After brief discussion, a straw poll was taken.  

There was consensus to proceed with the Declaration Amendment and the 

adoption of the Hot Tub Policy and Indemnification Agreement. 

 

The topic of wildflower gardens was discussed again.  Dianne Leeb explained that 

the wildflower sod is very costly to purchase and once installed, it needs to be 

tended to carefully or it will revert to various types of grass within about two 

years.  It also needs to be watered a fair amount.  It is the philosophy of the 
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current Board is to conserve water whenever possible.  There was a suggestion to 

form an ad hoc committee to look at landscaping improvements throughout the 

community and make recommendations to the Board of Directors. 

 

 

VII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 4:15PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


