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Royal Elk Villas 

Board Meeting Minutes 

Wednesday, February 9, 2022 at 3:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Rachel Anger, Randy 

Beck, Pam Gray, Leslie Manes and Amar Tanna 

 

ALSO PRESENT VIA CONFERENCE CALL: Dan McNeill, Managing Agent, Janaine Frew of 

Vail Financial Services and Sara Thurston McNeill, Secretary to the Meeting 

 
 

I. Roll Call.  With all five Board members present via Zoom, a quorum was established.  

Pam Gray called the meeting to order shortly after 3:00PM MT.  

 

  

II. Election of Officers.  The following Directors were elected to the following positions: 

Pam Gray  President 

Amar Tanna  Vice President 

Leslie Manes  Treasurer 

Randy Beck  Secretary 

 

 

III. 2022 Committees.  Pam Gray put forth a list of subcommittees to help the Board with the 

 myriad of decisions that will be required in conjunction with the upcoming Roof 

 Replacement Project and other topics discussed at the 2021 Annual Meeting, including the 

 following: 

 

 Goal-Setting and Identification of Problems to Be Addressed (e.g., boiler venting, ice build 

 up).  Randy Beck (lead) and all other Board Members to participate. 

 

 Special Assessment vs. Financing.  Amar Tanna (lead) and Leslie Manes and Pam 

 Gray. 

 

 Homeowner Relations and Communication.  Rachel Anger (lead) and Leslie Manes 

 and Amar Tanna. 

 

Defining and Finding Our Team of Professionals.  Pam Gray (lead) and Randy Beck and 

Amar Tanna. 
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 Materials Selection.  Rachel Anger (lead) and Randy Beck and Amar Tanna. 

 

 Solar and Energy Efficiency.  Randy Beck (lead) and Pam Gray and Amar Tanna. 

 

 Contract Review / Insurance.  Pam Gray (lead) and Randy Beck and Rachel Anger.  

 Pam noted that outside counsel will be necessary before executing a contract for the roofing 

 contractor. 

 

 DRB Approval.  Leslie Manes (lead) and Amar Tanna.  All Board members will  review 

 and provide input from various subcommittees. 

 

 Contract Administration. Pam Gray (lead) and Randy Beck and Rachel Anger. 

 

 Prioritization and Timing of Related Projects (e.g., painting, garage door replacement, deck 

 work, exterior light replacement).  Rachel Anger (lead) and all other Board 

 Members to participate with delegation of specific issues for research. 

 

 

IV. 2021 Year-End Financial Review.  Janaine Frew prepared the 2021 year-end financial 

reports (as of December 31, 2021) and presented them to the Board.  According to the 

Balance Sheet, the association ended the year with $168,140.30 in total assets, liabilities 

and equity, including $165,134.81 cash in the bank, $6655.49 in prepaid insurance 

premiums and <$3650> in assessments receivable (representing prepaid dues). 

 

The Profit and Loss Statement reveals that the association ended 2021 with a net surplus 

of $10,958.92 in the Operating Account.  Janaine reviewed the variances associated with 

each line item in the Operating Budget with the Board.  Savings were achieved in the line 

items of Legal Fees, Roof Repairs and Snow Contingency, Snow End-Loader and Snow 

Roofs. Overages were experienced in Fire Alarm Maintenance, Window Cleaning, 

Grounds Maintenance, Irrigation Repairs, Lawn / Tree Spraying and Water & Sewer. 

 

The 2021 beginning balance in the Capital Reserve Fund was $150,849.79.  $4063.52 was 

added from 2020 year-end net income.  2021 funding totaled $63,882.67.  2021 capital 

expenses totaled $64,521.25 and included $22,130.40 for deck support work, $1,522.50 for 

asphalt crack filling, $1308.23 for a new backflow prevention valve on the irrigation 

system, $8727 for wildfire mitigation work, $5,926.50 for landscaping upgrades, 

$20,640.62 for the touch up painting project, $2695 for skylight replacement, $476 for 

some new gutters and $1095 for dryer vent cleaning. The ending balance in the 

Maintenance Capital Reserve Account is $154,274.73.  
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V. Manager’s Report.  Dave Abney’s maintenance manager report was forwarded to the Board 

via email prior to the meeting.  All heat tapes are in working condition.  Some loader work 

was done last week when the temperatures warmed up a bit. 

 

Dan then reviewed the capital spending plan with the Board.  $20,000 is budgeted in 2022 

for a roofing consultant to design the specifications of the roof replacement project 

(targeted to occur in 2023).  Asphalt repairs will occur in 2024, along with a comprehensive 

exterior painting project.  Garage door replacement is currently targeted for 2025.  The cost 

of the roof replacement project and all its related elements (super insulation, heat panels, 

new gutters and downspouts) will remain unknown until the Board has specifications and 

they are taken out to bid. 

 

 

VI. Old / New Business. The Board discussed the overage in the Water & Sewer line item in 

the operating budget. It was duly noted that there is only one meter for each building and 

there is a separate meter for the irrigation system. The overages appear to be primarily due 

to domestic water use. The Board and Management will review historic water usage by 

meter to better understand opportunities to save on water consumption. The question was 

raised whether short-term rentals to large groups could be driving up water usage. 

Depending on the results of this analysis, the Board might consider a surcharge on owners 

who rent their units on a short-term basis. Management will also send out a water 

conservation memo to the membership.  There was a suggestion to charge owners that rent 

their units on a short-term basis an extra fee to help cover overages of this kind.  Units that 

are rented short term experience much higher occupancy rates than owner-occupied second 

homes. 

 
 

VII. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 4:10PM. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


