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Royal Elk Villas  

2021 Annual Meeting Minutes 

Thursday, December 30, 2021, at 4:00PM MT 

Via Zoom.us 

 
MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Anger (Unit 2), Heller 

(Unit 4), Gray (Unit 5), Tanna (Unit 6), Manes (Unit 9), Gyde (Unit 10), Bullen (Unit 

11), Lebowitz (Unit 13) and Hopkins (Unit 14) 

 

MEMBERS REPRESENTED BY PROXY: Demain (Unit 1), Mills (Unit 3), Hudson 

(Unit 8) and Beck (Unit 15) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Janaine Frew of Vail Financial Services and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I. Roll Call.  With 13 of 15 owners either present via Zoom.us or represented by 

proxy, a quorum was established (according to the By-Laws, 50% of the 

membership is required for a quorum).  Dan McNeill called the meeting to 

order shortly after 4:00PM, certified the proxies and thanked everyone for 

attending.  All present took turns introducing themselves to the other 

attendees. 

 

II. Review and Approval of the Minutes of the 2020 Annual Meeting. These 

minutes were previously distributed to all owners and posted on the website 

(premier.mcneillproperties.com) for review.  There being no further 

comments or changes, there was a MOTION: TO APPROVE THE MINUTES 

OF THE 2020 ANNUAL MEETING OF THE ROYAL ELK VILLAS 

HOMEOWNERS ASSOCIATION AS PRESENTED.  The motion was 

seconded and carried unanimously. 

 

III. Financial Review and 2022 Budget Presentation.  Janaine Frew prepared the 

year-to-date (as of November 30, 2021) financial reports and she presented 

them to the membership. According to the Balance Sheet, the association has 

$170,665.75 in total assets, liabilities and equity, including $163,180.09 cash 

in the bank, $750 in assessments receivable and $6735.66 in prepaid insurance 

premiums.  
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The Profit and Loss Statement reveals that eleven months through the year, 

the association is running a net operating surplus of $5305.48.  This compares 

to a budgeted deficit of $381.70 at this point in the year; therefore, the 

association is $5687.18 under budget.  Janaine reviewed each category with 

the membership.  Overages have been experienced in Fire Alarm 

Maintenance, Window Cleaning, Grounds Maintenance, Irrigation Repairs, 

Lawn & Tree Spraying, Sidewalk Shoveling and Water & Sewer.  Savings 

have been achieved in Roof Repairs, Roof Shoveling and End-loader.  None 

of the $6000 Snow Contingency was spent.  $8800 was deposited as a reserve 

participation from two new owners. 

 

The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$150,849.79.  Year-to-date funding totals $58,559.40.  $4063.52 was added 

from the 2020 year-end net operating surplus.  Current year capital expenses 

total $63,888.75 and includes $22,130.40 for deck support work, $890 for 

asphalt crack filling, $1308.23 for a new backflow prevention valve on the 

irrigation system, $8727 for wildfire mitigation work, $5926.50 for 

landscaping upgrades, $20,640.62 for the touch up painting project, $2695 for 

skylight replacement, $476 to replace some gutters and $1095 for dryer vent 

cleaning. The ending balance in the Maintenance Capital Reserve Account is 

$149,583.96. Another $5322.50 is slated to be contributed to reserves this 

year.   

 

Janaine then presented the approved 2022 Budget to the membership.  

Increases are anticipated for Water & Sewer and Window Cleaning.  The 

Snow Contingency line item is to remain at $7500.  2022 Assessment Income 

will total $270,562.26 with $63,870 going to reserves.  Dues will be $4556 

per unit per quarter.   

 

Management prepared and distributed a Budget Explanation Sheet that details 

the components of each line item.   

 

 

V.  Manager’s Report.  Dan reviewed the professional Reserve Study with the 

membership.  The Study identifies the 2021 beginning balance in the reserve 

fund, accounts for current year contributions and expenses and estimates future 

costs for capital projects.  In this manner, the Board can budget for capital 

projects accordingly.  Dan listed the elements that the association is 

responsible to maintain / replace, including siding, roofs, balconies, skylights, 

chimneys, crawlspaces, landscaping, monuments and the fire / life / safety 

system. 
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Capital projects under consideration for 2022 include hiring a roof consultant 

to design the specifications for the roof replacement project (and all of the 

related components, including gutters, downspouts, heat tape and insulation 

systems) and undertake the request for proposal process.  The roof replacement 

project is currently slated for 2023.  It was duly noted that funding for this 

large-scale capital project will require a special assessment.  Beaver Creek 

Design Review Board will mandate the type of shingle to be used (currently 

only a composite DaVinci shingle is approved).   

 

Rachel Anger encouraged those involved in the planning of the roof 

replacement project to consider materials not currently approved by the 

BCDRB if they are appropriate for use at Royal Elk Villas.  It may be possible 

to find a new shingle that will be approved.  Another owner suggested adding 

the option of solar panels to the roofs.  Finally, one owner asked whether the 

Board would consider a bank loan to fund this large-scale capital project.  Dan 

noted that HOA loans are currently being offered in the 4 to 5% range, not 

including closing costs and origination fees. 

 

The Insurance Claims Procedure sheet also was distributed to all present.  It 

was duly noted that the Declarations were revised several years ago to shift 

more of the burden for insurance coverage to individual owners.  Each owner 

must purchase a “bare walls” policy and insure their structure from the drywall 

in, including all flooring, fixtures, paint, contents, personal possessions and 

furnishings.  Management recommends that owners have their insurance agents 

contact the association carrier, RE Harris at 714-619-4480 to ensure that there 

are no gaps in coverage.  Owners are also encouraged to add a Loss 

Assessment Rider to their HO-6 coverage in the event that they must pay for 

the association’s deductible ($5000 per event) or undergo loss of use due to 

damage. 

 

Management updated and distributed the Contact List which includes the 

phone numbers and email addresses for the management office, snow removal 

and maintenance staff, the association accountant, Janaine Frew and the 

website information.   All owners that rent their home at Royal Elk Villas were 

reminded Supplemental Rules for Renters at Royal Elk was adopted in 2017.  

All owners that rent their home or allow guests to use it must fill out the form 

and return it management prior to each occupancy.  It was duly noted that 

tenants are not permitted to have pets at Royal Elk Villas, but that family 

members have been allowed to bring pets when they visit.  All dogs must be 
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walked on a leash and waste must be picked up immediately after it is 

deposited.  The maximum number of occupants is two adults per bedroom plus 

two more adults, per Eagle County codes. 

 

Dan reminded all that there is a process in place for exterior modifications.  

Owners that wish to install satellite dishes, exterior vents or change 

landscaping elements must fill out a design review application and submit it to 

management for the Board’s consideration.  When approval is granted by the 

Board, the homeowner must then apply to the Beaver Creek Design Review 

Board prior to the commencement of any work.  Any contractors working on 

site must be fully insured and add Royal Elk Villas Homeowners Association 

as an additional named insured on their general liability policy and provide 

proof of insurance to management. 

 

The Risk Management Checklist was also included in everyone’s packet.  It is 

updated annually, posted to the website and is emailed to everyone in the fall.  

All owners are asked to follow the guidelines contained therein to minimize 

damage and costly insurance claims.  The management fee at Royal Elk Villas 

includes weekly interior inspections by Alex Thrasher.  A written log is kept in 

each unit.  All owners are reminded to have their mechanical equipment 

inspected annually.  Management can assist with access. 

 

 

VI.  Board of Director Elections.  The current Board consists of Brian Demain 

(term expiring and not seeking another term), Leslie Manes (term expires in 

2022), Rachel Anger (term expires in 2022) Amar Tanna (term expires term 

expiring and seeking re-election) and Pam Gray (term expires in 2023).   

Randy Beck indicated that he would be willing to serve on the Board unless 

there were further nominations; none were forthcoming.  There was a 

MOTION: TO RE-ELECT AMAR TANNA AND TO ELECT RANDY 

BECK TO THREE-YEAR TERMS EACH ON THE BOARD OF 

DIRECTORS.  The motion was duly seconded and carried unanimously. 
 

 

VII.  Old / New Business.  Kenton Hopkins suggested that it is time to upgrade the 

lighting around the elk monument.  In the summer, the lights are blocked by 

vegetation and in the winter the lights are blocked by snow.  He also feels that 

the exterior lights on all of the structures should be upgraded, along with the 

landscaping solar lights that were installed last summer. Finally, owners should 

start thinking about replacing their garage doors.  Although the replacement of 

doors is an individual owner responsibility, it makes sense to have the 

association undertake this as one project to maintain consistency throughout 
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the complex and hopefully achieve some savings from economies of scale.  

Pam Gray agreed that these were important topics for the Board to discuss at 

an upcoming meeting. 

 

Jane Heller then addressed the membership.  As a member of the Beaver Creek 

Property Owners Association (BCPOA) she urged all homeowners at Royal 

Elk Villas to join this organization.  The BCPOA was founded in 1990 and 

during the last 31 years, it has continued to serve the needs of Beaver Creek 

property owners by working closely with the organizations and governmental 

agencies whose actions effect the quality of life and property values in the 

community, including: Vail Resorts; Beaver Creek Resort Company; Beaver 

Creek Design Review Board, Beaver Creek Metropolitan District; U.S. Forest 

Service; Town of Avon; Eagle County and Eagle River Water and Fire 

Protection Districts. The BCPOA is a “not for profit” Colorado corporation 

which is managed by a Board of Directors consisting of 30 Beaver Creek 

property owners. The organization welcomes and encourages the involvement 

of our individual members. She urged all Royal Elk owners to join BCPOA to 

work for the betterment of the Beaver Creek community. The annual 

membership dues are $300.00; by joining Jane emphasized that owners will be 

making a sound investment in your own property value, and the future of 

Beaver Creek.  She urged everyone to visit the BCPOA website: 

www.bcpoa.com  to get more information.   

 

 

VIII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 5:15PM.   

 

 

Respectfully submitted,  

 

__________________ 

Secretary to the Meeting 

http://www.bcpoa.com/

