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River Dance Homeowners Association 

Board Meeting Minutes 

Thursday, April 21, 2022, 2:30 PM 

 

Attendees: 

Leo Dunn   151 River Dance Road 

Don Graubart   81 River Dance Road 

Fred Hess   181 River Dance Road 

Jay Cavanaugh   121 River Dance Road  

Bernard Shavitz  123 River Dance Road 

Paul Datsko   Arrowhead Property Management, General Manager 

Jennie Fancher  Recorder 

 

Call to Order: The meeting was called to order at 2:35 p.m.   
 

Roof Update: Mr. Datsko updated the Board on the roof project. 113 and 93 are finished, Lynda 

Transier and the Johnsons. 83 and 69, Smith and Donohue, are also finished. 122, Nomin has been 

completed. And the roofs are in process at 31 and 181, Hess and Segal. After this the crew is being 

pulled to a job at One Arrowhead Place. They will be gone for about a month to 5 weeks and then 

they will be back. Mr. Datsko is going to work on the summer schedule, trying to appease as many 

people as possible and get the work to continue but not disturb owners who will be in town. The 

job started a month early so that the other project could get completed as well. Mr. Graubart stated 

that they started early but this should be able to be taken advantage of and they can go over to One 

Arrowhead Place when River Dance is complete. Mr. Cavanaugh spoke about managing 

expectations and requested that Mr. Datsko have a conversation with the roofing company, the 

association should not be in the position to expect consistency and then have them pull out to take 

care of another job. Mr. Datsko noted that Umbrella is a week ahead of schedule and pulling out 

may work to the association's benefit since the roads are being done in May and there has been 

concern about both companies getting work completed at the same time. The roofing crews could 

come back after the roads are completed in early May.  

 

The roads are the responsibility of the Arrowhead Metro District. Mr. Shavitz asked about the 

driveways, noting that there is a lot of heavy equipment that will be parked on the driveways 

throughout the project and this could be tough on the driveways. Mr. Datsko said they are driving 

pickup trucks and a lift once in a while but there shouldn’t be much of an impact. Mr. Datsko 

stated that the amount budgeted for driveways this year is $55,000, there is $240,000 in the 

reserves right now and two companies, Frontier Paving and Double M Asphalt, came out and 

surveyed the driveways and said they cannot mill and overlay these driveways because milling 

tales a couple of inches off and then adds a couple of inches back of asphalt. The driveways only 

have about 3 inches of asphalt as it is. Additionally, some of the driveways are very tight. Both 

companies said it would be better to tear out the driveways and repave them completely. 

Unfortunately this comes with a higher price tag, Double M was $151,000 and Frontier was 

$141,000. Mr. Dunn questioned why all of the roads on the golf course side of Arrowhead have 

been repaved but none of those homes have had to replace their driveways. Now River Dance is 

having to replace all of their driveways and the paving company cannot match the end piece of the 

driveways. Mr. Datsko said the milling machine is 15 feet wide and some of the driveways cannot 

accommodate the machine. The asphalt is only 3 inches and will crack under the weight. Mr. Dunn 
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said maybe the best idea is to do what has been done for the past 20 years and simply put a seal 

coat on the driveways. Mr. Hess responded that he would keep his driveway as it is and crack fill 

and seal, noting it is a lot of money over budget. Mr. Datsko said he walked every driveway with 

both companies and they are not in bad shape. The sealing makes the driveways look great for 

about a year. Both companies said that for as old as the driveways are they are in good shape. The 

driveways would be fine for a couple more years and they tend to drain pretty well. Mr. Dunn 

asked whether a solid coating could be put on to offer a better coating. Mr. (JAY) asked Paul about 

the paving and whether using a smaller machine is worth it, wondering why its so much more 

expensive. Mr. Datsko responded that he asked the same thing and the explanation was labor. 

Additionally, the inspection revealed that many of the driveways have cracks that run straight 

through. Mr. Graubart stated he would like to stick with the crack fill and seal coat and stay on 

budget. Mr.Datsko responded that would keep the HOA well under budget and maybe the project 

could be pushed down the road for 5 years or so. Mr. Cavanaugh asked about inflation and 

considered the roof project in comparison. Mr. Datsko referred to the reserve fund, noting that the 

year is slated to end with $241,092 and that 2023 has exterior projects scheduled. If the HOA took 

the low bid of $141,000 it would have the year end at $155,439. Keeping the projects that are 

slated for 2023 would leave the reserve fund ending 2023 with a deficit of $47,549. But if the 

window resurfacing project gets put off then 2023 can end with $20,165. Dues can be increased to 

make up shortfalls in later years. Mr. Dunn’s concern is that owners had to commit to $25,000 for 

the roofs and dues have increased as well, he does not like hitting the owners for more money. Mr. 

(Jay) asked if anyone has complained about their driveway. Mr. Datsko said he has not received 

any complaints. Mr. Shavitz suggested that Mr. Datsko survey the driveways in the spring and put 

off the project as necessary. The money set aside should be rolled over to the reserves for future 

projects. A crack fill and seal will be around $7,000. Mr. Dunn asked to make sure the association 

gets a top quality job. Mr. Dunn went back to the roof replacement, wanting to make sure that 

expectations are set with Umbrella, now that some are finished others are going to expect theirs to 

be completed. Mr. Datsko spoke with the McDunoughs and they are eager to get their roof 

completed. Umbrella has been very good and diligent about sending updates. 

 

Insurance Appraisal Results: The insurance appraisal has been received. It has been sent to 

Kinzer and they are checking the appraised value and will be putting together a quote. The Board 

can then discuss what they want to do. The HOA is still under the umbrella policy with Vail Resorts 

(VR). VR gets a discounted rate because of the volume of properties they bring to Farmers, which 

equates to a lower monthly premium. Mr. Hess asked whether the policy covers a disaster like the 

fire in Boulder. The current coverage is $28,000,000 plus an umbrella coverage of another 

$25,000,000. It is comprehensive and the summary will be sent out. Mr. Dunn said he thought 

would be a good idea to put together a summary to send out to the owners detailing what type of 

coverage they have. Mr. Datsko responded that he would prefer to receive the quote first because 

the deductible may need to be adjusted depending upon what is received. Mr. Datsko will get 

together an owner letter explaining what the HOA covers and what is needed for additional 

coverage, to ensure that no one is overpaying and that there are no gaps in coverage. 

 

Mr. Dunn asked what is going on with the deck on McCoy Creek. Mr. Hensel has emailed Mr. 

Schoenfeld and is following up with a phone call.  

 

The Board then adjourned to Executive Session. 
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Rock Wall: The cost to landscape the rock wall is around $9,000 per an estimate that came in 

from Pristine Landscaping. Initially the issue was that there was not that much set aside for the 

project but since the mulch is being delayed some funds are opened up for landscaping. Mr. Dunn 

informed the Board that the landscaping company tells you how much it will cost without telling 

you what the outcome will be. Mr. Dunn does not have a problem spending $8,000 to $10,000 on 

the project but would like to see something in writing detailing the project so that there is some 

way to judge the quality of his work. Mr. Graubart stated that some of the rocks are unstable and 

should probably be shored up. The rock wall has been discussed for a long time and Mr. Graubart 

said if the project can get done and the rock wall looking beautiful for $10,000 then that is a good 

value. Mr. Shavitz added that other than the ponds, the rock wall is a major feature of the 

community. The irrigation problem is that the wall should not be watered. The bid breaks down 

into 3 sections, plant material is about $1,200; the soil and compost will be about $1,800; and the 

highest cost is the labor, roughly $6,800. Mr. Dunn asked again about the outcome, what will the 

end result look like? Mr. Dunn will discuss the project with Ms. Transier. 

 

Landscaping: There has been a request to install a sitting area near the river at the end of River 

Dance Road. The surroundings are beautiful, with the ponds and the river, but there is nowhere to 

sit and enjoy it. The owners closest to the area have place a sitting area there. If the area is common 

it would be nice to put a sitting area there. If the area belongs to them the water features should be 

cleaned up, if it belongs to the association then it should be tended to. This will be revisited in 

June. 

 

Ms. Transier had wanted to talk about common area flower bed enhancements. Scott has already 

ordered the flowers and it is a little late to cancel him from the job. Entrance to River Dance Road 

and where River Dance Road and River Dance Way split. Mr. Dunn mentioned that Linda is 

waiting to hear what the landscaping at the gate will look like. Linda also asked Mr. Hensel about 

what is going to be done to the berm, as well as the trees and whether they will be replaced. The 

roundabout is still being discussed. The funding is not there and Edwards is not on board. 

 

Mr. Arnold is moving forward with his deck expansion. It was approved and it will be completed 

in 2023. Mr. Datsko is meeting with Eagle County about fire mitigation and will walk the property 

with them to determine the community’s fire risk. River Dance is low risk but Mr. Datsko wants 

to ensure that everything is being done to protect the homes. The Eagle County team is thorough 

and will line out different levels of risk and items to address the risk. 

 

Other Business: Mr. Dunn asked whether everything was put to bed between the Johnsons and 

the Smiths. Mr. Datsko responded that yes, everything was completed and work will be starting 

soon. Mr. Shavitz disagrees about a member survey, stating that the Board serves the decision 

making purpose. He sees the survey as a bad idea. No one has a clue about costs of projects and 

too many opinions can bring up a host of projects that could be expensive. He added that changing 

the exterior lighting would make a great impact. This would be $30,000 to $40,000 and be a great 

aesthetic improvement, along with the painting of the exterior of the homes. Signage should also 

be looked into. Mr. Datsko said that he has a list. Stucco and exterior wood color change, color 

change for the front door, house number upgrade, and exterior light fixture upgrade are all on the 

summer agenda. He mentioned that the HOA may want to enlist the help of a designed, someone 
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who can offer color mock-ups and different options. The Board can narrow it down and present to 

the owners at the annual meeting. This could get done in 2023. Mr. Shavitz restated his stance of 

not polling all owners. Mr. Datsko noted that including a professional will be helpful. There are a 

few great design firms who have been working with other associations in Arrowhead. Timing for 

the summer meeting was discussed. Week after the 4th of July was discussed. Friday the 15th at 

9:00 am at the Dunn’s house was chosen for the next Board meeting. 

 

Adjourn: With no other business to discuss, the Board Meeting for the River Dance Homeowners 

Association was adjourned at 3:48 on Thursday, April 21, 2022.  

 


