
River Dance Homeowners Association 
HOA Annual Member Meeting 

Thursday, December 30, 2021, 10:00 a.m. 
Country Club of the Rockies, Arrowhead 

 
Attendees: 
Leo & Sandy Dunn  151 River Dance Road 
Fred Hess   181 River Dance Road 
Lynda Transier  113 River Dance Way 
Harriet & Bernard Shavitz 123 River Dance Road 
Guy Arnold   171 River Dance Road 
Don Graubart   81 River Dance Road  (Via Zoom)    
Jackie McDonough  162 (via zoom) 
Lester & Vivi Duke  45 River Dance Way (via zoom) 
Derek Barton   Umbrella Roofing 
Jake Borah   Umbrealla Roofing 
Paul Datsko   Arrowhead Property Management, General Manager 
Jerry Hensel   Arrowhead Metro District, General Manager 
    Arrowhead Village Association, General Manager 
Jennie Fancher  Recorder 
 
Proxies: 
Paul Lyon   51 River Dance Road 
Trey Denman   63 River Dance Road 
Mark Johnson   93 River Dance Road 
Vernee Ho   103 River Dance Road 
Jean Naumann  122 River Dance Road 
John McDonough  162 River Dance Road 
Jack Sperling   164 River Dance Road 
Cullum & Susan Thompson 173 River Dance Road 
 
Call to Order: 
The meeting was called to order at 10:00 am.  Introductions were made; notice of meeting 
was proven by Mr. Datsko and a quorum was established with additional proxies. 
 
Reading of the 2020 Annual Meeting Minutes: The members discussed the reading of 
the 2020 minutes.  Upon motion duly made and seconded, it was unanimously,  
 

RESOLVED to waive the reading of the minutes of the 2020 River Dance 
Homeowners Association Homeowners Association. 

 
The 2020 minutes were discussed. One change has been made to the minutes, noting that Cullum 
Thompson was present at the 2020 meeting. Upon motion duly made and seconded, it was 
unanimously, 

 



RESOLVED to approve the minutes of the 2020 Annual Meeting for the River 
Dance Homeowners Association Homeowners Association. 

 
AVA, VAA, AMD Update:  
Mr. Hensel reported on the Arrowhead At Vail Association. The River Dance neighborhood will 
have its roads milled and overlaid in the spring. The plan is to have the roadwork completed by 
Memorial Day Weekend, weather permitting. Other AVA projects include the milling and 
overall of the main entrance, from Highway 6 to the tennis center, and a couple of roads up on 
Cresta. The AVA started phase one for the lighting project. Lamp posts were installed at the 
entryway to River Dance and new hoods were installed. The project should be completed in 
2022. The AVA also took on fire mitigation, this year working on the hillside to the south of the 
Dakotas, clearing underbrush and limbing trees. Fire mitigation is a hot topic and one being 
addressed collaboratively by all of the communities in the valley. The AVA turned one of the 
hard tennis courts on the west end into 4 pickle ball courts. This year the cabana area will be 
enlarged and the California corners will be removed. The AVA will be taking on a landscape 
project in 2022, focusing on entryways. This will be a remodel of the entrances, getting rid of 
mature vegetation and providing a nice refresh and update, the idea is to have consistency 
throughout Arrowhead. This coming spring will include the east gate, River Bend gate, McCoy 
gate, and the River Ranch gate. The following year will be the west gate and the year after that 
will be the main gate. As far as the mountain goes, snow guns are being moved onto Arrowhead 
mountain today. The warm start to the year delayed snowmaking capabilities. Golden Bear and 
the lower half of Little Brave will be worked on. The Arrowhead Lift is being used for 
downloading. A natural pathway is being worked on so people can ski down. There is not proper 
snow coverage at the moment. It is later than usual but dependent on Mother Nature. Mr. Dunn 
asked about package delivery and a centralized location. Mr. Hensel noted this is being looked 
into. Mr. Hensel noted Public Safety can handle packets requiring signatures but the packages 
will have to be picked up within 24 hours. Ms. Transier asked about alcohol deliveries. An 
alcohol delivery will require a signature but will need to be picked up. There is not a lot of 
storage space which requires packages to be picked up. The roundabout was discussed. Mr. 
Hensel noted that funding the project is currently being investigated. Mr. Graubart asked why 
flashing crossing light couldn’t be installed. The problem is that speeds need to be 35 MPH. 
Speeds are 45 to 50 MPH and the state will not lower the speed limit.  Entry concerns were 
discussed, particularly bikers on the path and the idea of speed bumps. Mr. Hensel noted that part 
of the entry changes will include wider entrances to improve vision for drivers. The next step for 
the Schoendfeld property was brought up. The screening per the plan will be completed in the 
spring. After he is done with his screening the River Dance Board will look at the screening and 
provide additional screening if necessary, Mr. Hensel noted that the AVA will contribute to this 
effort as well. Mr. Duke asked about progress for fishermen parking in River Bend Court. Mr. 
Hensel noted that is a tough spot but will look at possibilities which would be seasonal. Harriett 
Shavitz noted that the extension on the entrance light pole looks different in each community and 
it stands out. This is communications equipment that is necessary and cannot be painted or 
changed.  
 
Roofing Project Update: 
Mr. Datsko noted that Derek Barton and Jake Borah from Umbrella are on the line to address the 
roofing project. The goal is to get in and complete everything on River Dance Way, then looping 



back around to the two single family homes, and then on to the structures on River Dance Road. 
Umbrella will come in and set up plywood on the driveways, safety setups, protecting decks and 
landscaping. The work will be weather dependent. The goal is to leapfrog from one structure to 
the next. The question was asked about coordinating landscape activity with roof work. Plantings 
should be held off until the project is complete. Mowing lawns will not be an issue. The warranty 
and guaranty of the roof was discussed, as well as the cost of the roof. All expenses are up, 
including materials, insurance, equipment, and labor. The warranty for the materials is the 
standard manufacturer’s warranty, which for Davinci is 50 years. Umbrella offers a 15 year 
warranty on top of that through Davinci, including labor and materials. If a homeowner wants 
additional work completed, like gutters and downspouts they can contact Umbrella. Barring any 
weather issues, the turnaround time for start to finish would be about 3 to 4 weeks, the single 
family homes would be 2 weeks. Work will start at 8 am, with technicians arriving around 7:30 
am. The materials have been purchased and the arrival date for the materials is not known yet, 
they should be here by March. The goal is to have all of the work completed in 2022.  
 
Report of the President of the Board: 
Mr. Dunn thanked everyone for attending. The HOA is in good financial shape. Operating 
costs are roughly $200,000 a year and there is $270,000 in reserves. Some major projects 
are on the horizon in addition to the roofs. There is stucco and paint in 2023, trim and 
driveways, which will take the reserve down to about $120,000 in 2024. Mr. Dunn thanked 
Paul for his hard work.   
 
Financial Report: 
Mr. Datsko reviewed the 2021 actuals versus budget for the HOA.  2021 is expected to end 
with a $7,000 deficit, mainly due to the water expense line. This will be carried forward and 
made up for in the 2022 operating budget. The 2022 budget expenses will see an increase 
in a few line items. There will be $4,000 more in landscaping maintenance; water will be up 
5%, in line with this year, at the recommendation of Eagle River Water and Sanitation. 
Insurance is increasing 10%, or $5,000, due to two losses over the past couple of years. 
Overall expenses are going up $20,000, 10.7%.   
 
The reserve was discussed. There will be a few projects next year with the driveways. 
Stucco and wood painting has been pushed to 2023. There are typical projects, tree and 
shrub maintenance, grass seeding, and the like. Funding will go up 3% year-over-year, total 
dues increase, operating and reserves, will go up 12.8%, $280 per quarter. Upon motion 
duly made and seconded, it was unanimously, 
 

RESOLVED to ratify the 2022 Budget as presented. 
 

New Business: 
Insurance was discussed.  Farmers is the insurance company after going out to bid with the entire 
Vail Resorts portfolio. The total coverage is $28,000,000. There is a contingency that in the 
event of a total loss Farmers will replace at 150%, bringing it up to $42,000,000. Mr. Datsko 
noted there should be an insurance appraisal at the beginning of 2022. Every association is given 
a fire rating by a national entity. River Dance has a low fire rating. There have been 2 claims in 
the past 2 years. Lynda brought up landscaping for the wall, including lighting for trees and the 



wall, noting proposals have been eye-opening. Lighting does not appear to work due to weather 
and the dark sky ordinance. She will be moving forward with landscaping on the wall. The 
project will take multiple years to grow and improve.  
 
The association discussed Mr. Datsko and the great appreciation they have for his hard work and 
offering an appreciation bonus for him.  
 
Moving forward there will be a service charge for payments made to Umbrella on a credit card. 
 
A mini survey for homeowner priorities was discussed. This might include the rock wall, new 
lighting fixtures for houses, etc. Entry flowers were discussed, noting that the River Dance 
entrance is average where the flowers at other entrances are exceptional. Inside the gate requires 
a better design. Homeowners are responsible for their own properties and some do more than 
others. Mr. Datsko discussed separating lawn from flowers and looking into both. The wetlands 
and the pond are maintained by Mr. Hensel’s team, through the AVA and the AMD. There is a 
plan in place for this area.  
 
Old business was readdressed; the Schoendfeld property was discussed, noting how diligent the 
Board was in making sure property owners were protected. A current homeowner contact list 
was requested.  
 
Board Elections: 
There are two seats up, currently filled by Mr. Graubart and Mr. Shavitz. Both are willing to 
continue serving.  Growing the Board to 7 seats was also mentioned. Mr. Graubert and Mr. 
Shavitz were re-elected to the River Dance Homeowners Association Board of Directors by 
acclamation. The Board thanked Mr. Datsko, noting that they were doubling his end of year 
bonus for 2021. 
 
Adjourn: 
With no other business to discuss, the Annual Meeting for the River Dance Homeowners 
Association was adjourned at 10:20 am. on Thursday, December 30, 2021.  


