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Riverbend at Vail Homeowners Association 

Board Meeting Minutes 

Monday, April 5, 2021 4PM MT 

Via Zoom 

 
 

BOARD MEMBERS PRESENT VIA ZOOM: Marian McIlvain, Les Illes, Missy Davis, 

and Vince Tinnirello 

 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent, Scott Bingel of Creative 

Environments, Jamie McCluskie of Mac Design and Sara Thurston McNeill, Secretary to 

the Meeting. 

 

 

I. Roll Call.  With all four Board members present via Zoom call, a quorum was 

established.  Dan called the meeting to order shortly after 4PM MT. 

 

 

II. Review and Approval of the Minutes of the November 4, 2020 Board of Directors 

Meeting.  These minutes were drafted by management and circulated to the Board 

for review prior to the meeting.  There being no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE NOVEMBER 4, 2020 

RIVERBEND BOARD OF DIRECTORS AS PRESENTED.  The motion was 

duly seconded and carried unanimously. 

 

 

III. 2020 Year-End Financial Review.  Julie Grimm, bookkeeper for the association 

prepared the 2020 year-end (as of December 31, 2020) Financial Reports and Dan 

McNeill presented them to the Board.   

 

According to the Balance Sheet, the association currently has total assets, 

liabilities and equity of $145,087 including $140,138 cash in the banks and $4,949 

in prepaid insurance premiums. 

 

The Profit and Loss Statement reveals that the association ended the year with a 

net deficit of 4792 in the Operating Account.  Overages were experienced in the 

line items of Snow Removal Extras, Lawn Care and Irrigation. Savings have been 

achieved in the line items of Water & Sewer and Tree Spraying. 
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The 2020 beginning balance in the Capital Reserve Account was $175,764.  2020 

funding totaled $5800. 2020 Capital Expenses totaled $157,058 and included 

$8424 for professional fees for the Long Term Landscaping Plan, $9854 the for 

replacement of stairs at Unit #16, $41,815 for rebuilding Trash Enclosure, $2241 

for some new gutters, $80,896 for new heat tapes, $10,787 for a fence between the 

Vail Racquet Club and the west side of the property, and $3,040 for tree pruning. 

The ending balance in the Capital Reserve Account is $24,507.   

 

It was duly noted that the special assessment of $5000 per unit has been billed and 

will be reflected as income in the Q12021 financial reports. 

 

 

IV. Manager’s Report.   Jon Brenden, Maintenance Manager, sent the following report 

to the Board via email prior to the meeting: 

• We began sweeping up cinders, cleaning the parking and raked up as much 

debris from the yards as possible. 

• All the snow has not yet melted out so we will finish cleanup as the weather 

continues to warm up. 

• As Will does his unit checks, he is turning off all heat tapes. 

 

Dan reviewed the capital spending plan with the Board.  2021 capital projects 

under consideration include the Landscaping Project.  Scott Bingel and Jamie 

McCluskie joined the meeting to discuss the scope of work and schedule.  Scott 

did not think any permits would be required from the Town of Vail since tree 

removal is not included in his scope of work.  As early as possible this spring 

(beginning of June), work will commence and will take approximately one month 

to complete.  A primary objective of this Project is to create positive drainage away 

from the structures’ foundations.  Cobble will be added over weed barrier.  The 

irrigation system will be modified to ensure that no heads spray water on the 

structures.  Turf areas will be enhanced with new sod.  Finally, some perennials 

and shrubs will be planted in certain areas and mulch will be installed beneath 

large evergreen trees where grass will not grow.  Curb appeal will be enhanced by 

the Landscaping Project. 

 

Prior to beginning the landscaping work, management will work to ensure that the 

cantilevered elements in the living rooms are well sealed to help prevent     

infiltration by wildlife.  Management will also meet with Scott and Jamie to 

identify areas suitable to staging construction materials and equipment.  Scott will 

send Dan a schedule so that management can keep residents informed about the 

various stages of work. 
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MPM will be doing additional revitalizing of turf areas under Jamie’s supervision 

that are not part of Scott’s contract. 

 

 

V. Other Business.  The on-site landscaping walk through was scheduled for 

Thursday, April 29, 2021, at 10AM.  Dan will meet with Leslie, Missy, Vince, 

Jamie and Scott for this pre-construction meeting. 

 

The 2021 Spring Walk Through was scheduled for Friday, June 4, 2021, at 10AM.  

This is the on-site meeting where members of the Board and management inspect 

the common elements and compile the 2021 Project List.  The List will then be 

circulated to all owners for comments and additions. 

 

 

VI.  Adjournment.  There being no further business to come before the Board, the   

meeting adjourned at approximately 5:15PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 

 

 

 


