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Riverbend at Vail Homeowners Association 

Board Meeting Minutes 

Wednesday, November 4, 2020 4PM MT 

MPM Office and Via Zoom 

 
 

BOARD MEMBERS PRESENT VIA ZOOM: Marian McIlvain, Les Illes, Missy Davis, 

and Vince Tinnirello 

 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and William Hymes, 

Secretary to the Meeting 

 

 

I. Roll Call.  With all four Board members present via Zoom call, a quorum was 

established.  Dan called the meeting to order shortly after 4PM MT. 

 

 

II. Review and Approval of the Minutes of the September 15, 2020 Board of 

Directors Meeting.  These minutes were drafted by management and circulated 

to the Board for review prior to the meeting.  There being no suggested changes, 

there was a MOTION: TO APPROVE THE MINUTES OF THE SEPTEMBER 

15, 2020 RIVERBEND BOARD OF DIRECTORS AS PRESENTED.  The 

motion was duly seconded and carried unanimously. 

 

 

III. Financial Review and 2021 Budget Presentation.  Julie Grimm, bookkeeper for 

the association prepared the 2020 year-to-date (as of September 30, 2020) 

Financial Reports and Dan McNeill presented them to the Board.   

 

According to the Balance Sheet, the association currently has total assets, 

liabilities and equity of $152,692 including $146,657 cash in the banks, $4,929 

in prepaid insurance premiums, $900 in assessments receivable, and $206 in 

prepaid expenses. Management is working with Julie to manage delinquent 

accounts and enforce the Collections Policy when applicable. Homeowners’ 

Equity totals $125,752. 

 

The Profit and Loss Statement reveals that there is currently a net deficit of $827 

in the Operating Account.  This compares to a budgeted surplus of $816 at this 

point in the year; therefore, the association is $11 over budget.  Overages have 

been experienced in the line items of Snow Removal Roofs, Snow Removal 

Extras, Lawn Care and Irrigation. Savings have been achieved in the line items 

of Legal / Consultants, Snow Plow, Maintenance Services, Trash Removal and 

Flowers.   
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The 2020 beginning balance in the Capital Reserve Account was $175,761.  

Current year funding stands at $4,350. 2020 Capital Expenses total $104,431 and 

include $6,320 for professional fees for the Long Term Landscaping Plan, 

$6,106 for legal fees related to the Amended & Restated Declarations, $8,661 the 

for replacement of stairs at Unit #16, $12,234 for rebuilding Trash Enclosure, 

$418 for a roof repair at Unit #10, $828 for asphalt work, $1,176 irrigation box 

enclosures, $59,114 for new heat tapes, $6,534 for a fence between the Vail 

Racquet Club and the west side of the property, and $3,040 for tree pruning. The 

ending balance in the Capital Reserve Account is $77,131.  Another $1450 will 

be contributed to reserves this year.  Dan noted that there will still another 

$35,000 +/- in expenses related to the reconstruction of the trash enclosure. 

 

Dan then presented the proposed 2021 Budget to the Board.  The Board and 

management reviewed the proposed budget line item by line item.  No dues 

increase is planned for the coming year. Total income is to remain at $92,000 

with total operating expenses expected to be $31,000.  $4,800 will be contributed 

to reserves. 

 

There being no further discussion about the budget, there was a MOTION: TO 

APPROVE THE 2021 BUDGET AS DISCUSSED.  The motion was seconded 

and carried by unanimous consent.  The approved 2021 is hereto attached and 

incorporated into these minutes. 

 

It was duly noted that the special assessment of $5000 per unit will go out with 

the 2021 first quarter dues statements. 

 

 

IV. Manager’s Report.   Dan reviewed a draft of the capital spending plan with the 

Board.  2021 capital projects under consideration include a landscaping 

upgrades, exterior painting, and some siding repairs. Management has gotten two 

bids for the landscaping project and Dan will work on getting a few bids for 

paint. 

 

Will Hymes is the employee conducting the unit inspections.   

 

According to the MPM Contract, unit inspections will occur weekly October 

through April and every other week May through September, including without 

limitation, checking heat, bathrooms, under sinks, mechanical rooms, 

refrigerators, and, if accessible, opening the lid to crawlspace and looking in to 

see if there are any concerns, and no less than one time in the fall and one time in 

the spring, going into the crawlspace to check for concerns.  An individual log 

for each unit owner documenting visits and inspection items will be kept on file. 

 

 

V. Other Business.  Leslie mentioned that the parking rules were changed to one 

visitor space and one unit assigned space at a previous meeting but never 
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incorporated into the rules and regulations. Management will update the Rules & 

Regulations to reflect the new parking policy.  

 

Leslie reminded all that owners with sump pumps in their crawlspaces must 

retain the discharged water on their property and not direct water on common 

areas such as asphalt or walkways. There was a MOTION: TO REQUIRE 

OWNERS WITH SUMP PUMPS TO RETAIN THE DISCHARGED WATER 

ON THEIR PROPERTY. The motion was duly seconded and carried 

unanimously.  

 

The Board then discussed putting a no parking sign in the space between the 

dumpster enclosure and Unit #1 due to vehicles partially blocking the enclosure 

on trash day. The Board asked Jon to research if there is enough space to put 

another parking space on the other side of the stairs to Unit #4.  

 

Finally, Vince Tinnirello reported that he has recently had raccoons in his 

crawlspace, and they have gained access to the home through a rotten soffit and 

made a hole in the rim joist beneath the living room window.  The association is 

working with the homeowner to correct this condition. 

 

 

VI.  Adjournment.  There being no further business to come before the Board, the   

meeting adjourned at approximately 5:15PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 

 

 

 


