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Riverbend at Vail Homeowners Association 

Board Meeting Minutes 

Wednesday, June 8, 2022, at 4PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Bill Hunter, 

Marian McIlvain, Les Illes and Kati Smith   

 

BOARD MEMBERS NOT PRESENT: Jerry Colton, Missy Davis and Vince Tinnirello 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 
 

 

I. Roll Call.  With four of seven Board members present via Zoom, a quorum was 

established.  Dan called the meeting to order shortly after 4PM MT. 
 

 

II. Election of Officers.  Les Illes resigned as President and the Board appointed Bill 

Hunter to this position via email on April 1, 2022.  The following Directors were 

elected to the other positions as follows: 

 

Marian McIlvain Vice President 

Leslie Illes  Treasurer 

Kati Smith  Secretary 
 

 

III. Financial Review.  Janaine Frew of Vail Financial Services prepared the April 30, 

2022, financial reports and Dan McNeill presented them to the Board.   

 

According to the Balance Sheet, the association currently has total assets, 

liabilities and equity of $149,562.94 including $144,303.35 cash in the banks, 

$4259.59 in prepaid insurance premiums and $1000 in assessments receivable 

(one owner is being charged late fees and interest, per the Collections Policy). 

 

The Profit and Loss Statement reveals that there is currently a net deficit of 

$4562.88 in the Operating Account.  This compares to a budgeted surplus of $1968 

at this point in the year; therefore, the association is $6530.88 over budget.  

Overages have been experienced in the line items of Snow Removal Extras (ice 

dam removal, icicle removal), Snow Removal Roofs & Loader, Accounting and 

Insurance.  Savings have been achieved in Trash. 
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The 2022 beginning balance in the Capital Reserve Account was $20,954.69.  

Current year funding stands at $115,000. 2022 Capital Expenses total $3755.15 so 

far for heat tape replacement. The ending balance in the Capital Reserve Account 

is $132,199.54.   
 

 

IV. Manager’s Report.   Dan reviewed the capital spending plan with the Board.  2022 

capital projects under consideration include exterior painting of siding and trim 

along with grinding of some of the uneven concrete walkways.  A roofing 

contractor will be brought in to determine how best to prevent water infiltration in 

the vents that sit above the zig zag heat tapes. 

 

During the recently held Spring Walk Through, the Board and management 

identified several issues with the Landscaping Project.  The contractor will be 

brought back in on a warranty basis to address the following: 

• Replanting / additions of some ground cover 

• Replacement of some shrubs and perennials 

• Replacement of some sod 

 

Flower beds are prepped and ready for the planting of annuals. 

 

V. Other Business.  The Board and management discussed the need to have more 

oversight and control over any exterior changes that homeowners wish to 

undertake since there has been a recent issue with an unapproved deck replacement 

/ expansion.  Dan explained that Riverbend should have a comprehensive set of 

Design Review Guidelines in place, along with specifications and an application 

form for things like deck replacement, window and door replacement, exterior 

lighting, planting bed modifications, air conditioning, vents and more.  He will 

contact Scott Ross who recently revised the association’s Declarations to get a 

proposal for the Board’s review.  In the meantime, the Board will communicate 

with the owner who is currently in non-compliance with Article XIV of the 

Declarations.  

 

The Board discussed whether restrictions on short-term rentals would be 

appropriate for Riverbend.  Management noted that other communities in the area 

including Mountain Meadow Condominiums no longer permit rentals of less than 

30 nights.  Courtside Townhomes is considering a similar proposal.  Bill Hunter 

expressed concern that if neighboring associations restrict short-term rentals, it 

will increase the demand for short-term rentals at Riverbend. 
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When asked, management explained that there is a Town of Vail ordinance in 

place that requires homeowners that rent short-term to register with the Town, 

purchase a business license and pay lodging tax.  The Town also requires the 

owner to retain a property manager who can respond to complaints within one hour 

during the day and within 30 minutes at night (11PM to 7AM).  Neighboring 

residents with complaints about short-term rentals can call the Town’s 24-hour 

Short Term Rental Hotline at 970-479-2135.  The first complaint results in a $500 

fine, the second $1000 and the third $2500.  Any additional complaints / violations 

within a one-year period results in the loss of ability to short-term rent for two 

years.  The Town is currently reconsidering its fee structure for short-term rentals, 

as well. 

 

The Board discussed what restrictions may work best at Riverbend, including a 

seven-night minimum stay, a 30-night minimum stay, limiting the percentage or 

overall number of units that can be rented on a short-term basis, and how best to 

“grandfather” the rights of owners that currently short-term rent their unit.  It was 

duly noted that 67% of the owners (or 16 units) must approve any restrictions as 

part of an amendment to the Declarations in order for it to be enforceable. 

 

There was a MOTION: TO PURSUE OWNER INPUT ON THE TOPIC OF 

SHORT-TERM RENTAL RESTRICTIONS.  The motion was seconded and 

carried unanimously.  The Board plans to send out a survey to gauge support for 

restrictions and the results will be discussed at the Annual Meeting.  Management 

was asked to modify the Rules & Regulations to include the information on the 

Town of Vail Short Term Rental Ordinance. 

 

Dan noted that recent legislation signed by the governor will require the 

association to amend its Collections, Enforcement and Conduct of Meetings 

Policies.  He will ask Scott Ross for a proposal for this work, too. 

 

The 2022 Annual Meeting was scheduled for Sunday, August 14, 2022, at 10AM 

MT.  The meeting will be held via Zoom. 
 

 

VI.  Adjournment.  There being no further business to come before the Board, the   

meeting adjourned at approximately 4:56PM. 
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


