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Riverbend at Vail Homeowners’ Association 

2021 Annual Meeting Minutes 

Sunday August 22, 2021, at 10:00AM MT  

Via Zoom.us 
 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Davis (Unit #4), Colton 

(Unit #5), Gardner—Stoutenberg (Unit #9), McIlvain (Unit #10), Smith (Unit #12), Fink 

(Unit #13), Zamzok (Unit #17), Tinnirello (Unit #18), Illes (Unit #20), Aronoff (Unit 

#21) and Hunter (Unit #23) 

 

MEMBERS REPRESENTED BY PROXY: Hollenbeck (Unit #6), Felton (Unit #7) and 

Ridgway (Unit #19) 

  

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent 

and Sara McNeill, Secretary to the Meeting 

 

 

I. Roll call.  With 14 of 23 (60.8%) of owners either present via Zoom or 

represented by proxy, a quorum was established (according to the Bylaws, a 

quorum for the Annual Meeting consists of at least 30% of all owners).  Proof of 

Notice was waived; it is duly noted that the Annual Meeting Notice was sent to all 

owners on July 22, 2021.  Dan McNeill welcomed all to the Annual Meeting and 

certified the proxies. 

 

 

II. Review and Approval of 2020 Annual Meeting Minutes.  These minutes were 

previously distributed to all owners and posted to the website: 

premier.mcneillproperties.com.  As there were no suggested changes to the 

minutes, there was a MOTION: TO APPROVE THE MINUTES OF THE 2020 

ANNUAL MEETING OF THE RIVERBEND AT VAIL HOMEOWNER’S 

ASSOCIATION AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

III. President’s Comments.  Leslie Illes then addressed the membership expressed his 

thanks to the Board of Directors for all of their hard work during the past year.  

He noted that it has been an exceptional year for accomplishments at Riverbend.  

He thanked the Sara and Dan McNeill, Will Hymes and Jon Brenden for their 

oversight.  Then he thanked all of the homeowners for input and suggestions for 

helping to make Riverbend a great community.  
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 In the past year, the association adopted the Amended & Restated Declaration.  

This highest-ranking governing document is now easier to read (incorporating all 

piecemealed amendments) and includes a chart at the end to let everyone know 

who is responsible for the maintenance and insurance for each element. 

 

 New heat tapes were installed on all but two homes (those homes had relatively 

new heat tapes already), exterior lighting was re-worked and repainted, a new, 

bear-proof trash enclosure was built, a fence between Units 9 and 10 and the Vail 

Racquet Club was erected and wire mesh was installed on the buildings to prevent 

raccoons and other animals from infiltrating crawlspaces. 

 

Finally, the Board hired a landscape architect to develop a two-year plan for 

common area upgrades.  Creative Environments was able to execute the plan in 

only one summer and the work is now substantially complete. 

 

 Marian McIlvain and Missy Davis then re-capped the Landscaping Project for the 

membership.  They noted that the work was completed in only one summer 

primarily to minimize the disturbance to residents.  The irrigation system was 

modified to direct water away from the structures and focus on the newly sodded 

areas.  One inch of bark mulch was installed under evergreen trees and areas that 

are too shady to grow flowers and shrubs.  This mulch will need refreshing on an 

annual basis.  Old shrubs were removed, and new perennials and shrubs were 

planted in the beds.   

 

 

IV. Financial Review.  Julie Grimm, bookkeeper for the association prepared the 

2020 year-end (as of December 31, 2020) financial reports and Dan McNeill 

presented them to the membership.   

 

 According to the Balance Sheet, the association ended 2020 with total assets, 

liabilities and equity of $145,087 including $140,138 cash in the banks and 

$4,949 in prepaid insurance premiums. 

 

 The Profit and Loss Statement reveals that the association ended the year with a 

net deficit of $4792 in the Operating Account.  Overages were experienced in the 

line items of Snow Removal Extras, Lawn Care and Irrigation. Savings were 

achieved in the line items of Irrigation Water and Tree Spraying. 

 

 The 2020 beginning balance in the Capital Reserve Account was $175,764.  2020 

funding totaled $5800. 2020 Capital Expenses totaled $157,058 and included 
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$8424 for professional fees for the Long-Term Landscaping Plan, $9854 for the 

replacement of stairs at Unit #16, $41,815 for rebuilding the northern trash 

enclosure, $2241 for some new gutters, $80,896 for new heat tapes, $10,787 for a 

fence between the Vail Racquet Club and the west side of the property, and 

$3,040 for tree pruning. The ending balance in the Capital Reserve Account is 

$24,507. 

   

 Dan then presented the current (as of June 30, 2021) financial reports to the 

membership.  According to the Balance Sheet, the association currently has total 

assets, liabilities and equity of $115,829 including $112,899 cash in the banks and 

$2931 in prepaid insurance premiums. There are no accounts receivable; all 

owners are current with their assessments.   

 

 The Profit and Loss Statement reveals that there is currently a net deficit of $2518 

in the Operating Account.  This compares to a budgeted deficit of $10,250 

halfway through the year; therefore, the association is $7732 ahead of budget.  

Overages have been experienced in the line items of Snow Removal Extras 

(loader and shoveling decks / walkways), Maintenance and Lawn Care.  Savings 

have been achieved in the line items of Irrigation Water, Snow Roofs, Flowers 

and Tree Spraying.   

 

 The 2021 beginning balance in the Capital Reserve Account was $24,507.  

Current year funding stands at $117,400 from regular dues and the special 

assessment ($115,000).  2021 capital expenses total $30,297 and includes $3088 

for landscape architect fees, $844 for new heat tapes, $24,888 for the landscaping 

project and $1477 for a new pressure reducing valve.  The ending balance in the 

Capital Reserve Account is $111,610.   

 

 Dan noted that dues for 2021 are $1000 per unit per quarter.  The annual reserve 

contribution from regular dues is $4800.  There is one more special assessment 

levied.  $115,000 ($5000 per unit) is due and payable on January 1, 2021.  These 

funds will be used to replenish the reserves and pay for future capital projects. 

 

 Management prepared and distributed a Budget Explanation Sheet that details the 

components of each line item in the Operating Budget. 

 

  

V. Manager’s Report.  Dan McNeill then addressed the membership.  He referred to 

the 2021 Projects List, emailed to everyone prior to the meeting.  The List is 

compiled by the Board and management during the Spring Walk Through and 

then circulated to the owners for comments and additions.  Jon Brenden, 
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maintenance manager works through the List during the summer and fall months, 

prioritizing projects and working within budget constraints.  The items on the List 

can be tied to the maintenance and landscaping line items in the operating budget. 

 

 Dan then referred to the recently compiled professional Reserve Study.  This 

spreadsheet is used by the Board and management as a tool to plan for capital 

projects.  It identifies every common element that the association is responsible 

for, assigns that element a remaining useful life, and estimates a cost for its 

replacement.  Capital projects under consideration for 2022 include the crack 

filling of the asphalt, some grinding of concrete walkways, tree work and exterior 

painting (with partial siding and trim replacement, as needed).  In all, 

approximately $40,000 in capital expenditures is planned.  The southern trash 

enclosure is slated to be replaced in 2023. 

 

 Fall maintenance work will include gutter cleaning, heat tape inspections, roof 

inspections and chimney inspections.  The irrigation system will be winterized.  It 

is each owner’s responsibility to paint the inside of their courtyard fence. Dan 

asked any owners who need maintenance assistance inside their courtyards to 

contact management.   

 

Dan distributed the Insurance Claims Protocol Sheet.  All insurance claims must 

go through management.  The association’s carrier is Mountain West Insurance, 

and each owner should have their condo owner’s insurance agent contact the 

association’s carrier to ensure that there are no gaps in coverage.  Every owner 

needs to have “bare walls” coverage that includes all interior fixtures, flooring, 

wall coverings, their own contents and possessions. Each owner should also have 

Loss Assessment coverage on their HO-6 policy in the event that an owner must 

cover the association’s deductible or for loss of use (or rental income).  The 

association’s deductible is currently $2500 per insurable event. 

 

The Risk Management Checklist was recently updated and emailed to all 

attendees (it is also distributed every fall and posted to the website).   Owners are 

asked to follow the guidelines in the checklist in order to avoid costly damage and 

insurance claims.  It also includes suggestions for water and energy conservation, 

and information about the carbon monoxide detector laws in Colorado.  The 

single most important thing an owner can do to reduce water damage risk is to 

install a water shut off valve where the main water line comes into their unit and 

shut it off every time the property is vacant for an extended period of time.  Please 

contact management for assistance in getting a water shut off valve installed or 
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for assistance with implementation of any of the other risk management 

recommendations. 

 

The management fee at Riverbend includes interior unit inspections of 

unoccupied homes once per week in the winter and every other week in the 

summer.  Crawlspaces are inspected by management every year in the spring and 

fall. 

 

Every owner received a Contact List in their pre-meeting email.  It includes the 

phone numbers and email addresses for the management office, maintenance 

staff, unit check staff, accounting, code enforcement and the website information.   

 

Vince Tinnirello then spoke on behalf of the Board and management regarding 

the Rules & Regulations at Riverbend.  He noted that Riverbend is a very unique 

community with only 23 owners, some of whom choose to rent their homes on a 

short-term basis.  He reminded all owners that they are responsible for the 

behavior of their family members, guests, and renters.  All renters must be 

informed of the rules prior to occupancy. A few reminders to keep in mind 

include quiet hours every day (10PM to 9AM), dogs must be on a leash (or under 

voice command) while on common area and waste must be picked up 

immediately after it is deposited, no trailers (boats, RVs, or snowmobiles) are 

permitted, and trash and recycling must be disposed of properly or the HOA will 

incur extra hauling and / or contamination fees.  All trash must be bagged and 

placed inside of the trash bin.  In terms of recycling, NO PLASTIC BAGS are 

permitted, boxes must be broken down, and glass, aluminum, paper and cardboard 

along with plastic containers can be co-mingled in the same bin.  Please contact 

the management office if you have large, household items to dispose so that an 

extra pickup can be arranged. 

 

Vince asked all residents to use common sense, situational awareness and act with 

respect for others at all times. 

 

Dan noted that MPM has a full-time code enforcement officer.  Please contact 

Jennie Lewis at 970-904-0519 or jennie@mcneillinc.com to report any rules 

violations.  Reports are kept strictly confidential.  Photos are very useful when 

reporting violations.   

 

 

VI.  Board Member Elections:  The current Board of Directors consists of Leslie Illes 

(term expiring), Marian McIlvain (term expiring), Missy Davis (term expires in 

mailto:jennie@mcneillinc.com
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2022) and Vince Tinnirello (term expires in 2023).  The Bylaws allow for up to 

seven Directors. 

 

 Leslie and Marian offered to serve another term each.  Additional nominations 

were sought from the floor.  Kati Smith, Bill Hunter and Jerry Colton offered to 

serve. 

 

 There was a MOTION: TO RE-ELECT LESLIE ILLES AND MARIAN 

McILVAIN AND TO ELECT KATI SMITH, BILL HUNTER AND JERRY 

COLTON TO THE BOARD OF DIRECTORS.  The motion was duly seconded 

and approved unanimously. 

 

 Officers will be elected and terms designated at the next regular Board of 

Directors meeting. 

 

  

VII. Old / New Business.  The floor was then opened for discussion, comments and 

questions.  One owner requested that dues statements be emailed to all owners.  

Management will comply with this request and still mail statements since not all 

the owners at Riverbend use electronic mail. 

 

 

VIII. Adjournment.  There being no further business to come before the membership, 

the Annual Meeting adjourned at approximately 11:15AM. 

 

 

Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 


