
 

1 
 

Ridgeview Square Association 

Special Membership Meeting Minutes 

Tuesday, March 8, 2022, Noon MT 

Via Zoom 
 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Robertson (Unit 2), Colrick (Unit 

3), Schafer (Unit 4), Arguello (Unit 6), Peterson (Unit 7), Gruner (Unit 8), Fenstermacher (Units 

9 and 19), Schilling (Unit 10), Langley (Unit 11), Shaw (Unit 12), Shaw (Units 13 and 15), 

Strong—Roberts (Unit 14), Neat (Unit 16), Belson (Unit 17) and Kleid (Unit #18)  

 

MEMBERS REPRESENTED BY PROXY: Wheelock (Unit 1), Jones (Unit 5) and Sitzmark 

Lodge (Unit 20) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, Kristin 

McKnight of Mountain Legal Professionals, Cazes Martin of Engine 8 Designs, Tim Barany of 

Timberlee & Company and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call. With all 20 unit owners present via Zoom or represented by proxy, a quorum 

was achieved (according to the Bylaws, a quorum constitutes at least 25% or 5 owners).  

Dan called the meeting to order and certified the proxies.  Those present introduced 

themselves to the attendees.  
 

 

II. Deck Replacement Project.  Dan McNeill thanked all present for attending.  He noted that 

Kristin McKnight was in attendance as the association’s legal advisor.  In addition, Cazes 

Martin, owner of Unit 6 and the architect tasked with the design will present the plans for 

the Project.  Finally, Tim Barany is the general contractor chosen by the Board to demolish 

the existing decks and install new ones.  He will be available to answer questions about his 

bid and the scope of work. 

 

Kristin McKnight then addressed the membership.  She explained that she was retained 

about five years ago to help the association update their governing documents.  According 

to the Amended & Restated Declarations, any special assessment levied to address the 

Deck Project will require 67% of the owners to approve.  She emphasized that regular 

maintenance and replacement of limited common elements (such as decks) are crucial both 

for the safety of residents and for the protection and enhancement of property values.  Any 

deferred maintenance can be viewed as a lack of fiduciary duty of the Board of Directors.  

Although some owners have repaired or replaced their decks in recent years, the remaining 

decks have lived their useful life; some have even been removed because they were such a 

state of deterioration. 



 

2 
 

Cazes Martin then updated the membership as to the current status of the Project.  He gave 

all present a bit of background on the Project, noting the following: 

 

He met on site last year with Pete Cope, a local general contractor and member of the Town 

of Vail Design Review Board.  At that time, Pete thought that the best solution for the 

Project would be to install on grade, concrete patios on the back sides of Unit #1 through 

#8, and to do the same for the rest of the units to create a unified look.  Concrete patios 

were targeted due to the grading issues and existence of retaining walls in the community. 

 

Cazes garnered two proposals for a topographic survey and the Board chose Gore Range 

Surveying.  The survey gave Cazes an accurate scale and position of the buildings, 

identified the topography of the lot and was required by the Town of Vail for a building 

permit. 

 

Cazes created a preliminary site plan for the Project based upon the direction from Pete 

Cope and the survey. 

 

Cazes garnered three proposals for structural engineering of his plans and the Board chose 

Mark Mueller of MJM Co., Inc.  Mark Mueller then created engineered plans from Cazes’ 

site plan.  Cazes sent a request for proposal with the plans to six general contractors and 

three of them declined to bid.  Colorado Coring, RA Nelson and Timberlee submitted bids. 

 

After review, the Board chose Timberlee as the contractor for the Project at a contract price 

of $215,380 (not including any allowance for unforeseen conditions). 

 

When the plans and bid were distributed to the membership in advance of the Special 

Membership Meeting), it became apparent that several homeowners preferred to pursue 

composite decking instead of concrete patios.  Tim then modified his bid for composite 

decking with treated wood framing for Units #9 through #20 with concrete patios for Units 

#1 through #8.  The cost for this version of the Project came to $206,080 (not including 

any allowance for unforeseen conditions). 

 

After the Board Meeting on March 8th, Cazes was directed to modify his plans once again.  

 

The final set of plans do not include a French drain on the back/east side of Units 1 through 

8. None of the large trees behind Units 1 through 8 will be removed and existing grading 

will remain as-is to the extent possible while still allowing for the improvements and 

construction access to this area.  The area behind Units 1 through 8 will need to be 

excavated to allow for the placement of treated wood substructure in a gravel bed to support 

composite decks. The deck surface will be level with each unit's sliding glass door. 
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Composite decks are still specified for Units 9 through 20 – new footings and framing will 

be installed where required (i.e., where grade is low). The composite decks at  Units 1-8 

will be created with treated wood substructure in a gravel bed. To the extent possible, the 

existing Unit 9 substructure will be re-used and integrated into the larger run of decks from 

Units 9-16. All privacy fences will be reconstructed using treated wood posts set in post 

holes filled with concrete and tied back to treated wood substructure. Fence “face material” 

will be comprised of composite decking.  The revised bid for this version of the plans 

comes to about $175,000 not including any allowance for unforeseen conditions. 

 

Cazes presented these modified plans to the membership and he and Tim Barany fielded 

questions and comments from the owners.  Concerns included the following: 

 

• Several owners wanted to increase the size of the privacy walls between the decks.  The 

plans currently call for six-foot-high walls by eight feet long, comprised of the same 

composite material as the deck surfaces.  The decks on Units 9 through 20 are 

approximately 15 feet deep.  Robert Shilling wants his privacy walls to extend to the 

full depth of his deck.  Tim estimated that the cost to extend privacy walls to the full 

depth of each deck would be an additional $20,000. 

• Some owners were concerned with access from their deck to the ground.  Tim explained 

that steps can be installed (as needed) to aid in access.  There are only three decks that 

are higher than one foot above the ground. 

• Travis Schafer explained that there is currently a downspout that deposits water on his 

existing deck.  He requested that all downspouts be repositioned if needed to direct 

water away from the structures and the newly constructed decks. 

• The Fenstermachers replaced their deck and substructure (Unit 9) several years ago 

with the composite material specified in the Timberlee bid.  Theirs is still in good 

condition and will not need to be replaced.  (Note: subsequent to the meeting, the Board 

decided to credit to this owner $8000 to reimburse him for the cost of his materials.) 

• The Timberlee bid does not include the cost of Town of Vail permits.  Tim estimated 

this would add about $5000 to the Project.  

• The total cost of the Project with the extension of the privacy walls and permit fees is 

now estimated to be $200,000.  There was consensus to add a 10% contingency for 

unforeseen conditions to the total price. 

 

 After detailed discussion with all present at the meeting given an opportunity to ask 

 questions and comment on the Project, there was a MOTION: TO LEVY A SPECIAL 

 ASSESSMENT IN THE TOTAL AMOUNT OF $220,000 TO BE DIVIDED 

 ACCORDING TO THE SIZE OF EACH OWNERS DECK (PAYMENT SCHEDULE 

 BELOW) DUE AND PAYABLE BY APRIL 29, 2022, IN ORDER TO COMPLETE THE 

 DECK REPLACEMENT PROJECT.  The motion was seconded, and a vote was taken.  



 

4 
 

 17 owners voted FOR the motion and three voted AGAINST.  The motion passed.  85% 

 of the owners voted for the Project and its related special assessment. 

 

 Units 1 through 8 and Units 17 through 20 will owe $10,000 (144 square foot deck) 

 Units 9 through 16 will owe $12,500 (180 square foot deck) 

 

 Kristin McKnight will review the Timberlee contract. It will include a penalty for non-

 completion in a liquidated damages clause. Once executed, Tim Barany will apply for the 

 required Town of Vail permit and order the materials which are currently available from a 

 distributor in Estes Park.  He estimates that once demolition begins the Project will take 

 approximately 45 days to complete. He will provide management and the owners with a 

 schedule and a staging plan for the materials and equipment.  

 

Kristin stated that any owners that are concerned about making a lump sum payment on 

April 29th can contact management to request a reasonable payment plan. 

 

 

VI. Adjournment.  There being no further business to come before the membership, the 

meeting adjourned at approximately 1:20PM. 

 

 

Respectfully submitted, 

 

 ____________________ 

 Secretary to the Meeting 


