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Ridgeview Square Townhome Association 

Board Meeting Minutes 

Tuesday, July 14, 2020, at 9:00AM MT 

Via Conference Call 

 
 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Hans Gruner, Robert 

Fenstermacher, Carla Lewis, Dave Shaw and Anne Robertson 

 

ALSO PRESENT VIA CONFERENCE CALL: Dan McNeill, Managing Agent, Amanda 

Arguello and Cazes Martin (Unit #6), Bob Oppenheimer of McNeill Property Management and 

Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With five of six Board members present via conference call, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 9:00AM. 
 
 

II. Financial Review.  Valerie Watts of Vail Tax and Accounting prepared the current 

financials (as of March 31, 2020) and Dan McNeill presented them to the Board.  

According to the Balance Sheet, the association has total assets, liabilities and equity of 

$56,625.29 including $54,346.99 cash in the bank, $314.67 in accounts receivable and 

$1963.63 in prepaid insurance premiums.   

 

The Profit and Loss Statement reveals that, three months through the fiscal year, the 

association has total actual income of $18,745.01.  Actual operating expenses total 

$29,336.47 through March 31st, compared to budgeted operating expenses of $23,020.  

Therefore, the association is over budget by $10,591.46.  Snow Removal is over budget 

by $6333.75 due to the need for roof shoveling and loader work, and Water & Sewer is 

over budget by $409.20. 

 

The year beginning balance in the Capital Reserve Fund was $54,982.43. There have 

been no capital expenses incurred yet this year. With current year funding totaling $1453 

so far, the ending balance in the capital reserve fund is $56,435.43. Another $4359 is 

slated for contribution to reserves this year.  

 

 

III. Manager’s Report.  Jon Brenden submitted the following maintenance report via email 

prior the meeting: 

• We sealed the chimney flue / cap joints throughout last month. We have gotten no 

calls concerning leaks since then.  

• We made repairs to all of the loose / broken patio dividers. 

• We replaced the damaged sections of downspouts throughout the complex. 

• Our crew power raked and aerated the turf areas and we did a thorough spring clean-

up of the grounds. 
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• I have engaged Gore Range Electric to do a complete test and inspection of the heat 

tape system and to make needed repairs.  

• I looked closely at the spruce trees next to the fence along Bighorn Road. I think they 

are in good shape overall; none need to be removed at this time. 

• We need further direction on the following items: parking signage, metal stair stringer 

work, stump grinding and tree removal and dryer vent cleaning. 

 

Dan will get bids for dryer vent cleaning and proceed with the work once one of the 

proposals is approved by the Board via email. 

 

Dan reviewed the Reserve Spending Plan for 2020 with the Board. Upcoming capital 

projects include paint touch up painting of the fencing, railing and trash enclosure, 

welding to shore up the metal stairs and some concrete flat work. 

 

 

IV. Other Business.  The Board then discussed the back Patio / Deck Replacement Project.  

When the association adopted the Amended & Restated Declarations in 2018, the 

responsibility for deck replacement was shifted to individual owners.  The Board is 

putting together a plan for this large-scale capital project to ensure consistency 

throughout the property.  None of the decks have been replaced yet with the exception of 

Unit #9. 

 

Cazes Martin and Amanda Arguello addressed the Board, noting that they favor the 

installation of flagstone patios on Units #1 through #8.  Cazes is an architect and 

explained that the “lower” units could benefit from the on-grade installation with the use 

of French drain to draw moisture away from the structures.  He did not think any 

engineering would be required for this work. 

 

Units #10 through #20 are targeted for deck replacement with some sort of composite 

material.  Unit #9 replaced their deck with composite material. 

 

After detailed review and discussion, there was consensus to have Cazes create 

preliminary drawings of the replacement patios and decks, including the partition fences 

and French drain(s).  He thought he could have the drawings done in about a week and 

then management will proceed with garnering bids.  The Board agreed to pay Cazes a 

nominal fee for his time.  The Patio and Deck Replacement Project will be targeted as a 

2021 project.  Once all the costs are known, the owners will be notified, and the Project 

will be funded via special assessment. 

 

One of the Board members reported that recently there were nine vehicles parked on site 

without stickers.  Jennie Lewis, McNeill’s code enforcement officer will do an inspection 

and issue warning notices 

 

 

V. Adjournment. There being no further business to come before the Board, the meeting 

adjourned at approximately 10:10AM. 
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Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 

 


