
1 

 

Ridgeview Square Townhome Association 

Board Meeting Minutes 

Monday, March 8, 2021, at 5:30PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Anne Robertson, Robert 

Fenstermacher, Dave Shaw, Hans Gruner and Amanda Arguello 

 

ALSO PRESENT IN PERSON: Bob Oppenheimer of McNeill Property Management and Sara 

Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all five Board members present via Zoom, a quorum was established.  

Dave Shaw welcomed all to the meeting and called it to order shortly after 5:30PM. 

 

 

II. Notations Into Minutes.  The minutes of the October 21, 2020 Board of Directors 

 Meeting were approved via email vote in an action taken outside of a meeting. The 

 minutes have been posted to the website: hoa.mcneillproperties.com.  

 

 

III. Election of Officers.  The following Directors were elected to the following positions: 

 

 Dave Shaw  President and Treasurer 

 Hans Gruner  Vice President 

 Anne Robertson Secretary 

 

 

IV. Financial Review.  Valerie Watts of Vail Tax and Accounting prepared the 2020 year-

end financials (as of December 31, 2020) and Sara McNeill presented them to the Board.  

According to the Balance Sheet, the association ended last year with total assets, liabilities 

and equity of $46,981.63 including $39,421 cash in the bank and $6529.12 in prepaid 

insurance premiums.  Net income was <$7637.61>. 

 

The Profit and Loss Statement reveals the association has total actual income of 

$74,882.84.  Actual operating expenses totaled $82,469.54 compared to budgeted 

operating expenses of $74,748.  Therefore, the association is over budget by $7646.70. 

Snow Removal was over budget by $6377.75 due to the need for roof shoveling and loader 
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work, and Water & Sewer was over budget by $1629.20. Savings were achieved in the 

Administrative and Electricity line items. 

 

The year beginning balance in the Capital Reserve Fund was $54,982.43. 2020 funding 

through regular dues totaled $5812 and $20,071.80 in capital expenses were incurred for 

new heat tapes and some exterior painting.  The 2020 ending balance in the Capital Reserve 

Fund was $40,778. 

 

 

V. Manager’s Report.  Jon Brenden sent the following report to the Board via email prior 

to the meeting: 

 

• There are few ice hazards that have formed under the north carport. These will be 

removed as soon as possible.  

• The new the downspout and gutter on the south building has been a very effective 

solution to the ice problem. 

• We turned the heat tapes off the week before last and there have been no significant 

issues; however, now the north building front-side gutters are filling with ice and I will 

turn the heat tapes back on tomorrow. 

• There have been no reports of roof leaks and the roof snow is melting off quickly. I see 

no need for any roof shoveling at this point. 

• There is still quite a bit of snow and ice on the parking lots so getting a good assessment 

is difficult.  As I recall, the pavement is still in rather good condition Perhaps a crack 

filling and seal coating will add a couple more years of functionality. 

 

Management distributed the Engine 8 proposal to design and oversee the Deck and Privacy 

Wall Replacement Project for Units #9—20. The cost for Cazes Martin to do the design 

work, oversee the bid process and make recommendations to the Board, and conduct site 

inspections is not to exceed $14,080.  Cazes Martin also included two survey proposals.  

After review and discussion, there was consensus to move forward with the Engine 8 

proposal and engage one of the two surveyors.  Bob anticipates that the work will begin in 

early July and be completed in several weeks.  The association will cover the cost of the 

design and survey, and individual owners will cover the cost to replace their deck and 

privacy wall. 

 

 

VI. Other Business.  The Spring Walk Through was scheduled for Thursday, April 22, 2021, 

at 2:00PM.  This is the on-site meeting where members of the Board and management 

inspect the common elements and compile the 2021 Projects List.  The List will then be 

circulated to all owners for comments and additions. 
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 The Board reviewed the existing Rules & Regulations.  Currently there are no guidelines 

 for exterior lighting, holiday decorations and wood smokers (BBQs) on common area.  

 Management was directed to make some suggested changes to this document and to 

 circulate to the Board for review.  Once Board-approved, any changes to the Rules & 

 Regulations will be sent to the membership for a 15-day comment period. 

 

 The Board requested that management redistribute parking passes (in a new color) and 

 that residents be asked to clean up clutter on their decks and patios.   

 

 

VII. Adjournment. There being no further business to come before the Board, the meeting 

adjourned at approximately 6:30PM. 

 

 

Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 

 


