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Ridgeview Square Association 

Annual Meeting Minutes 

Friday, January 10, 2020, 5PM MT 

MPM and Via Conference Call 
 

MEMBERS PRESENT IN PERSON: Robertson (Unit #2), Colrick (Unit #3), Gruner (Unit #8), 

Langley (Unit #11), Shaw (Unit #13 and #15), Neat (Unit #16)  
 

MEMBERS PRESENT VIA CONFERENCE CALL: Wheelock (Unit #1), Lewis (Unit #14), 

and Kleid (Unit #18) 

 

MEMBERS REPRESENTED BY PROXY: Peterson (Unit #7), Fenstermacher (Unit #9 and 

#19), and Shaw (Unit #12) 
 

ALSO PRESENT IN PERSON: Bob Oppenheimer of McNeill Property Management and 

William Hymes, Secretary to the Meeting 
 

 

I. Roll Call. Bob Oppenheimer called the meeting to order shortly after 5:00PM. With 12 

owners present either in person, by proxy or via conference call, a quorum was 

established.  All present in person and over the telephone introduced themselves to the 

attendees.  
 

 

II. President of Association Address and Board Member Introduction.  Dave Shaw 

welcomed all owners present at the meeting and thanked them for attending. Dave 

mentioned that there was a new owner at Ridgeview Square, Alex Langley in Unit #11, 

and welcomed him to the Association.  
 

 

III. Review and Approval of the Minutes of the 2018 Annual Meeting.  These minutes were 

distributed to all owners prior to the Annual Meeting and posted on the website: 

hoa.mcneillproperties.com.  There being no suggested changes, there was a MOTION: 

TO APPROVE THE MINUTES OF THE 2018 ANNUAL MEETING OF THE 

RIDGEVIEW SQUARE ASSOCIATION AS PRESENTED.  The motion was seconded 

and carried unanimously. 
 

 

IV. Financial Review and 2020 Budget.  Valerie Watts of Vail Tax and Accounting Services 

prepared the current financial reports (as of September 30, 2019) and Bob Oppenheimer 

presented them to the membership. According to the Balance Sheet, the association has 

$74,977.92 in total assets, liabilities and equity, including $65,159.79 cash in the bank, 

$9,818.13 in prepaid insurance premiums and $51,361.18 in Reserves.   
 

The Profit and Loss Statement reveals that, nine months through the fiscal year, the 

association has total actual income of $53,553.97. Actual operating expenses total 

$53,836.15 through September 30th, compared to budgeted operating expenses of 

$56,078.  Therefore, the association is $2,241.85 under budget.  The largest savings have 
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been achieved in the line items of Administrative, Repairs & Maintenance, and Water & 

Sewer. Overruns have been experienced in the line items of Snow Removal, Electricity, 

and Insurance. 
 

Bob then presented the approved 2020 operating budget to the membership.   No material 

changes are proposed in the operating budget for the coming year.  Income will increase 

to $74,748 with $5,812 being contributed to reserves. 
 

Management provided a Budget Explanation Sheet that details the components of each 

line item. Management also distributed a Dues Comparison that compares the dues at the 

Ridgeview Square with other East Vail properties, noting that the dues at Ridgeview 

Square are comparatively low. There was some discussion of raising the dues with all of 

the increase being contributed to reserves, though nothing was formally decided.  
 

 

V.  Manager’s Report.  Bob Oppenheimer reviewed the Reserve Spending Plan with the 

 membership. He explained that the Board and management use the Plan as a tool to 

 ensure that all capital projects are planned and budgeted for accordingly. The Plan 

 identifies all of the elements that the association is responsible to repair and replace, 

 estimates a useful remaining life for each element and its cost for replacement. The Board 

 and management assess the need to address various capital projects on an annual basis in 

 the spring. 

 

 There were no capital projects undertaken in 2019. Capital projects under consideration  

 for 2020 include crack filling and patching of the asphalt, repairs / replacement of 

 concrete surfaces, exterior painting (including some siding repairs, as needed), new heat 

 tapes (as needed) and camera inspections of wood-burning chimneys as well as sealing 

 some of the old chimneys that are no longer functioning. 
 

 Bob also mentioned that the Board should start thinking addressed the Deck 

 Replacement Project as early as possible this year before all contractors are booked up for 

 the summer. Management garnered bids for the Project last summer but because it was so 

 late in the season, the bids were extremely high. The Board decided to establish a 

 Committee for the Deck Project and Bob said he would getting new bids with the 

 intention of beginning work in the spring. The Deck Committee will consist of Robert 

 Fenstermacher, Dave Shaw, and Hans Gruner. 

 

 Each attendee received a copy of the Projects List in their packet. The Board and 

 management meet each spring and conduct an on-site inspection of the common 

 elements. The Projects List is then compiled and distributed to all owners for comments 

 and additions. Projects are prioritized and completed throughout the summer and fall 

 months, according to budget constraints. 

 

 Bob distributed an Insurance Claims Protocol Sheet.  All insurance claims must go 

 through management.  The association’s agent is Arrow Insurance, and each owner 

 should have their condo policy’s insurance agent contact the association’s agent to ensure 

 that there are no gaps in coverage.  Every owner needs to insure their own contents, 
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 possessions and UPGRADES to developer-installed finishes (including, but not limited to 

 wood floors, granite counters and faux painting).  Management recommends that every 

 owner add Loss Assessment Coverage to their owner’s policy to protect themselves in 

 the event of loss of rental income or payment of the association’s deductible if the cause 

 of the damage results from the failure of an owner element.  The association’s deductible 

 is $5000 per claim. 

 

 Management updated the Risk Management Checklist and distributed it to all attendees.  

 It is also posted on the website: hoa.mcneillproperties.com.  Owners are asked to follow 

 the guidelines in the checklist in order to avoid costly damage and insurance claims.  It 

 also includes suggestions for water and energy conservation, and information about the 

 carbon monoxide detector laws in Colorado.   

 

 Code enforcement issues regarding parking, noise and pets can be directed to MPM’s full 

 time code enforcement officer, Jennie Lewis at 970-904-0519.  Photos of violations, 

 especially related to unauthorized parking, are very useful; please text photos to Jennie’s 

 phone or email her at jennie@mcneillinc.com.   The parking permit system at Ridgeview 

 Square is in full force and effect.  Management will be redistributing passes prior to ski 

 season.  If a resident has overnight guests, they can request a temporary permit from 

 management to display on their dashboard.  Owners are allowed one covered parking  

 space; all vehicles parked on common area must move regularly during the winter 

 months to aid in snow removal efforts. 
 

 

VI.  Election of Board Members.  Robert, Richard and Carla have terms expiring at the           

 annual meeting; terms are two years each. Additional nominations were sought from 

 the floor though none were forthcoming.  There was a MOTION: TO RE-ELECT 

 ROBERT FENSTERMACHER, RICHARD WHEELOCK, AND  CARLA LEWIS TO 

 THE BOARD. The motion was duly seconded and carried  unanimously. 
 

 

VII.  Old / New Business.  The floor was then opened up for discussion amongst the 

 homeowners, but no other business was brought forward.  
 

 The membership extended its thanks to McNeill Property Management for their oversight 

 and expertise during the past year. 

 

VIII.  Adjournment.  There being no further business to come before the membership, the 

 meeting adjourned at approximately 6:15PM. 

 

 

 Respectfully submitted, 

 

 ____________________ 

 Secretary to the Meeting 
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