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Ridgeview Square Association 

Annual Meeting Minutes 

Thursday, January 19, 2023, 3:30PM MT 

Via Zoom 
 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Robertson (Unit 2), Colrick (Unit 

3), Shafer (Unit 4), Arguello (Unit 6), Peterson (Unit 7), Gruner (Unit 8), Fenstermacher (Units 9 

and 19), Schilling (Unit 10), Langley and Woodward (Unit 11), Strong—Roberts (Unit 14), Neat 

(Unit 16) and Kleid (Unit #18)  

 

MEMBERS REPRESENTED BY PROXY: Shaw (Units 12, 13 and 15)  

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Will Hymes, Managing Agent and Sara 

Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call. With 16 owners present via Zoom or represented by proxy, a quorum was 

achieved (according to the Bylaws, a quorum constitutes at least 25% or 5 owners).  Will 

Hymes called the meeting to order and certified the proxies.  Those present introduced 

themselves to the attendees.  

 

 

II. Review and Approval of the Minutes of the December 2021 Annual Meeting.  These 

minutes were distributed to all owners prior to the Annual Meeting and posted on the 

website: mcneillproperties.com.   There being no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE DECEMBER 2021 ANNUAL 

MEETING OF THE RIDGEVIEW SQUARE ASSOCIATION AS PRESENTED.  The 

motion was seconded and carried unanimously. 

 

 

III. Financial Review and 2023 Budget.  Vail Tax and Accounting prepared the current 

financials (as of September 30, 2022) and Will Hymes presented them to the membership.  

According to the Balance Sheet, the association has total assets, liabilities and equity of 

$51,873.02 including $33,736.86 cash in the bank and $11,691.16 in prepaid insurance 

premiums.   

 

The Profit and Loss Statement reveals that, nine months through the fiscal year, the 

association is running a net deficit of $8,134 in the operating account. This compares to a 

budgeted surplus of $2,865; therefore, the association is $10,999 over budget.  Overages 

have been experienced in the line items of Lawn & Grounds, Snow Removal, Legal and 

Water & Sewer.  Savings have been achieved in Repairs & Maintenance. 

http://www.mcneillproperties.com/
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The year beginning balance in the Capital Reserve Fund was $21,567.53.  Year-to-date 

funding through regular dues totals $13,200 and $227,200 was added from the special 

assessment for the deck project. 2022 capital expenses total $235,300.63 for the Deck & 

Privacy Wall Replacement Project leaving an ending balance of <$8,134.71>.  Another 

$4,400 is slated for contribution to reserves this year.  

 

Will then reviewed the Board-approved 2023 Operating Budget with the membership.  

Increases are anticipated for Management Fees, Lawn & Grounds, Electricity, Snow 

Removal and Water & Sewer.  Total income will be $113,318.00 with $95,718.00 allocated 

for operating expenses and $17,600.00 allocated to reserves.  2023 dues will therefore be 

$520 per unit per month. 

 

Will asked the owners if there were any questions about the budget.  There were not. 

 

Management provided a Budget Explanation Sheet that details the components of each line 

item. Management also distributed a Dues Comparison that compares the dues at the 

Ridgeview Square with other East Vail properties, noting that even with the the dues 

increase, regular assessments at Ridgeview Square are comparatively low.  

 

 

IV. Manager’s Report.  Will Hymes reviewed the Reserve Spending Plan with the 

membership. He explained that the Board and management use the Plan as a tool to ensure 

that all capital projects are planned and budgeted for accordingly. The Plan identifies all of 

the elements that the association is responsible to repair and replace, estimates a useful 

remaining life for each element and its cost for replacement. The Board and management 

assess the need to address various capital projects on an annual basis in the spring. 

 

The deck and privacy wall replacement project is now complete (privacy walls will be 

stained next spring). Other upcoming capital projects at Ridgeview Square include stringer 

and staircase work, trash enclosure work, painting, the cyclical replacement of heat tapes 

and gutters.  Roof replacement is currently slated to occur in 2028 and it was duly noted 

that a special assessment will be required to fund this large-scale capital project (estimated 

to cost about $400,000).  There is also $150,000 budgeted for carport work in 2028. 

 

Amelia Neat has been working with the Upper Eagle River Water District and 

communicating to all homeowners regarding the installation of backflow prevention valves 

(to protect the drinking water source from accidental contamination with glycol). An 

alternative exists which is to entirely disconnect the domestic water line from the boiler, 

and install a glycol feeder.   Several homeowners have completed this work at a cost of 
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approximately $2500.  The District is requiring these types of devices; if not timely 

installed, the District could levy a fine of $500 to the HOA if any owners are in 

concompliance.  MPM is keeping a spreadsheet of the units who have completed this work; 

owners must notify the water district when the work is done so that it can be inspected for 

compliance. 

 

Management shovels the newly installed decks at Ridgeview Square whenever there is a 

significant amount of snow accumulation.  This is to protect the warranty of the of the 

decks and their supporting structures. 

 

Joey Roberts asked the homeowners present at the meeting whether they had a water shut 

off valve in their unit.  It was duly noted that it is either under or next to the kitchen sink 

near the floor of the unit.  It is likely that an access panel on the bottom part of the cabinet 

needs to be installed in order to reach it. 

 

Jon Brenden, maintenance manager, send the following report via email prior to the 

meeting: 

• The large-scale deck replacement project was finished last summer; some landscaping 

restoration will need to be addressed next summer. 

• We are experiencing much higher-than average snowfall so far this winter season.  We 

are shoveling the newly installed decks when a significant amount of snow 

accumulates. 

• The front entries are also shoveled regularly (there was a request to clean snow out 

from underneath the metal stairs) 

• We have presented the Board with a proposal from AD Roofing to re-install heat tapes 

and the required electrical hook ups. 

• Last fall, we inspected all roofs, cleaned all gutters, inspected and cleaned chimneys 

(as needed) and the irrigation system was winterized. 

 

Management distributed an Insurance Information Sheet to all owners.  All insurance 

claims must go through management.  The Association’s master insurance policy is 

currently with Mountain West Insurance. Their phone number is 970-945-9111. The 

Certificate of Insurance is on your website: mcneillproperties.com. The HOA policy 

includes Guaranteed Building Replacement (and ordinance) coverage, General Liability 

coverage, Director and Officer Liability coverage and Fidelity and Crime coverage. 

Homeowners are required to carry an HO-6 Policy that includes “walls in” coverage, 

including the value of any UPGRADES TO ORIGINAL DEVELOPER CONVEYED 

finishes and at least $300,000 in general liability insurance. Your homeowner policy should 

also insure the replacement value of all furnishings and inclusions, including artwork, 

electronics and recreational equipment. Your HO-6 policy should also include a LOSS 
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ASSESSMENT rider to cover the cost of any deductible to the HOA’s insurance policy 

that you may be required to pay ($5000 per insurable event) and loss of use in the event 

your home is not occupiable due to damage. All homeowners should make sure that there 

are NO GAPS IN THEIR COVERAGE by having your interior carrier contact the 

association carrier. The Board of Directors and management take no responsibility for any 

areas of coverage that may have been left out by an owner’s policy. 

 

If you rent your home on a SHORT-TERM BASIS, you should carry adequate general 

liability insurance. If your rent your home on a LONG-TERM BASIS, you should require 

your tenant to carry renter’s insurance and provide a copy of the insurance certificate to 

you.  

 

Management updated the Risk Management Checklist and distributed it to all attendees.  It 

is also posted on the website: mcneillproperties.com.   Owners are asked to follow the 

guidelines in the checklist in order to avoid costly damage and insurance claims.  It also 

includes suggestions for water and energy conservation, and information about the carbon 

monoxide detector laws in Colorado.   

 

Management distributed an updated Contact List to all owners.  It includes the names and 

phone numbers for the management staff, including snow removal, the accountant, the 

website information and the Town of Vail Short Term Rental complaint hotline. 

 

Code enforcement issues regarding parking, noise and pets can be directed to MPM’s full 

time code enforcement officer, Jennie Lewis at 970-904-0519.  Photos of violations, 

especially related to unauthorized parking, are very useful; please text photos to Jennie’s 

phone or email her at jennie@mcneillinc.com.   The parking permit system at Ridgeview 

Square is in full force and effect. If a resident has overnight guests, they can request a 

temporary permit from management to display on their dashboard.  Owners are allowed 

one covered parking space; all vehicles parked on common area must move regularly 

during the winter months to aid in snow removal efforts.  Only two parking permits per 

unit are distributed to owners. 

 

 

VI. Election of Board Members.  The current Board consists of Amanda Arguello, Robert 

Fenstermacher, Carey Peterson, Anne Robertson, Dave Shaw and Hans Gruner.  Dave, 

Carey and Hans have terms that expire this year.  The Bylaws permit up to six Directors 

and terms are two years each.  Dave Shaw and Carey Peterson offered to serve another 

two-year term.  Additional nominations were sought from the floor; Shelly Gruner offered 

to serve.  There was a MOTION: TO RE-ELECT DAVE SHAW AND CAREY 

http://www.mcneillproperties.com/
mailto:jennie@mcneillinc.com
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PETERSON AND TO ELECT SHELLY GRUNER TO THE BOARD. The motion was 

duly seconded and carried unanimously.   

 

VII. Old / New Business.  There was a request for greater attention to recycling  requirements 

and to avoid contamination of these materials.  IT WAS DULY NOTED THAT NO 

PLASTIC BAGS CAN BE PLACED IN THE RECYCLING BIN IN THE TRASH 

ENCLOSURE.  ALL RESIDENTS ARE ALSO ASKED TO BREAK DOWN 

CARDBOARD BOXES.  Management is in the process of distributing a door-to-door 

recycling memo. 

 

Shelly Gruner, Ann Robertson, Carey Peterson and Amanda Arguello offered to serve on 

an ad hoc Landscaping Committee to come up with some options for re-landscaping efforts 

on the hillside below Units 4, 5, 6 and 7.  Will asked that the committee make its 

recommendations to management on the materials to be used and management can 

purchase and install them. 

 

 

VIII. Adjournment.  There being no further business to come before the membership, the 

meeting adjourned at approximately 4:35PM. 

 

 

Respectfully submitted, 

 

 ____________________ 

 Secretary to the Meeting 


