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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, August 19, 2019 at 6:30PM MT 

The Reserve Clubhouse 

 

MEMBERS PRESENT IN PERSON: Janet Bro, Jess Frieze, Deb Forsline, Linda Guerrette, 

Theresa Luling and Marilee Horan 

 

MEMBERS NOT PRESENT: Christine Riker 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and William Hymes, Secretary 

to the Meeting 
 

 

I.  Roll Call.  With six of seven Board members present, a quorum was established. Deb 

 Forsline called the meeting to order shortly after 6:30PM. 
 

II.  Review and Approval of July 15, 2019 Board Meeting Minutes.  These minutes were 

 previously distributed to the Board for review.  There were a number of changes 

 discussed at the meeting. There was a MOTION: TO APPROVE THE MINUTES AS 

 DISCUSSED OF THE JULY 15, 2019 BOARD OF DIRECTORS MEETING WITH 

 THE CHANGES AS DISCUSSED. The motion was duly seconded and passed 

 unanimously.   

 

 

III. Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of July 31st, 2019) 

financial reports and Dan McNeill presented them to the Board. According to the Balance 

Sheet, the association has $334,011.89 in total assets, liabilities and equity, including 

$279,609.70 cash in the bank, $12,411.19 in accounts receivable and $42,017 in prepaid 

expenses. The balance in the Replacement Reserve Fund is $126,316.27 with an 

additional $82,474.07 in working capital reserves. 
 

Dan reviewed the list of owners who are in arrears with the Board. As of the date of the 

meeting, of the three accounts of concerns, two have been turned over to legal counsel 

(Altitude Law) for collections.  The third owner is under contract to sell their unit and 

their account will be paid in full upon closing.   
 

The Profit and Loss Statement reveals that seven months through the year, the 

Association had a total income of $234,828 (based upon the budgeted income of 

$235,462) and has incurred total operating expenses of $226,773 (based on budgeted 

expenses of $250,898). Net income equals $8,055 (based upon a budgeted deficit of 

$15,435).  

 

$74,049 in capital expenses have been incurred so far this year for 15 new entry doors, 

the landscaping lighting project, new windows in the Clubhouse, gutter additions, and 

work to the parking lot.   
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IV.  Manager’s Report.  Mike Skellion, Maintenance Manager reported prior to the meeting 

 via email on the following items: 

 

• The grounds are looking great. The higher than anticipated irrigation water bills for the 

past few months are due to a leak in the pit between Buildings K and Q.  The leak was 

from a flange at the meter recently replaced by the water district.  They should be 

responsible for the extra water costs.  

 

• Alpine Glass has given us a quote for the skylight replacement which has been approved 

and put on the schedule. 

 

• The only two remaining items on the lighting project are: 

 

1. An additional 90-degree radius bollard 

2. Re-trenching and re-wiring the upper bollard on the Clubhouse road to make it 

operational again  

 

• Best electric is no longer available for fire alarm inspections annually. I will reach out to 

Dee Jensen electric to see if they are interested in providing a proposal. 

 

• I am meeting Vail Valley Gutter at Buildings F, I, and P to look at gutter additions in 

drainage areas off of the buildings and would budget approximately $1,500 to $2,000 for 

these repairs. 

 

• We are also looking at concrete replacement on the west entry of Building P and should 

have a bid in by next week at some point. 

 

• All mechanical equipment at the pool is currently operational.  We will shut it down after 

Labor Day weekend unless instructed otherwise. 

 

Dan briefly reviewed the Capital Spending Plan with the Board. He noted that it was 

likely the interior hallway carpet would need to be replaced soon with $15,000 budgeted 

for the project. There was also $10,000 budgeted to have an engineer diagnose the 

problem with the drain lines. After being unable to find a suitable engineer, PSI ended up 

doing a camera inspection of the lines and found fewer blockages than previously 

thought. Despite this fact, Dan decided it was a good idea to put $10,000 in the budget 

every other year for the foreseeable future in case any problems should arise with the 

sewage lines. There was also $10,000 budgeted for roof repairs though he noted that very 

little or no roof repairs were pressing as of this year.  

 

With regards to the lighting project, it was decided that any homeowner complaints about 

the lighting need to be brought before the board at the board meeting. The bulk of the 

complaints have been about the new walkway lighting shining into units. It was decided 

that the problem might be fixed by installing a metal flashing on the problem bollards and 
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that a test case would be carried out in the near future. There was a MOTION: TO 

ORDER TWO 90-DEGREE BOLLARDS to address the lighting issue on Buildings A 

and Q. The motion was duly seconded and passed unanimously. The Board also 

requested that Management get bids on re-trenching and re-wiring the upper bollard on 

the Clubhouse road to make it operational again as well as two 180-degree bollards for 

the entry islands. 

 

The rock for the new sign at the front entry is on hold at Gallegos but there was some 

disagreement on the size of the lettering on the sign. It was decided that there would be a 

vote on the size of the lettering via email by no later than Wednesday, August 21st at 5PM 

MT. There was a MOTION: TO PURCHASE THE ROCK FROM GALLEGOS. The 

motion was duly seconded and passed unanimously. 

 

With regards to the painting and color schemes on the doors, there was a MOTION: TO 

CHOOSE URBAN BRONZE FOR THE NEW DOORS. The motion was duly seconded 

and passed unanimously. Management will get clarity on the cost for painting the new 

doors and communicate this to the Board via email. 

 

With a number of problem trees close to the buildings, there was a MOTION: TO 

APPROVE $6,000 FOR TREE REMOVAL. The motion was duly seconded and passed 

unanimously. 

 

 

V.  Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 8:15PM. 
 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 

 

 


