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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, July 15, 2019 at 6:30PM MT 

The Reserve Clubhouse 

 

MEMBERS PRESENT IN PERSON: Janet Bro, Jess Frieze, Deb Forsline, Linda Guerrette, 

Theresa Luling and Christine Riker 

 

MEMBERS NOT PRESENT: Marilee Horan 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT: Marie Dowling (Unit D-201), Brian Forsline (Unit G-201) and 

Vicki Glotzer (Unit L-303) 

 

 

I.  Roll Call.  With six of seven Board members present, a quorum was established. Deb 

 Forsline called the meeting to order shortly after 6:30PM. 
 

II.  Review and Approval of June 17, 2019 Board Meeting Minutes.  These minutes were 

 previously distributed to the Board for review.  There being no proposed changes, there 

 was a MOTION: TO APPROVE THE MINUTES OF THE JUNE 17, 2019 BOARD OF 

 DIRECTORS MEETING AS PRESENTED. The motion was duly seconded and passed 

 unanimously.  They have been posted to the website: 

 www.thereserveontheeagleriver.com.    
 

III.  Homeowners’ Forum.  Vicki Glotzer attended the meeting to review any design decisions 

 the Board has made regarding exterior paint colors.  She attended the Board Meeting in 

 March to provide the Board with some paint samples to update the colors of the gray and 

 green buildings.  After detailed discussion, with all Board members weighing in with 

 their opinions, there was consensus to have Ms. Glotzer send the paint color codes to 

 Dan.  He will then have Hans Gruner of The Happy Painter paint the samples on the  

 siding of the buildings slated to be painted this year (D, F and I) so that the Board can 

 view them.  Homeowners will be notified so they can take a look at the samples, too.   

 

 The Board then reviewed Ms. Glotzer’s choices for front entry door colors.  These 

 options are darker, neutral colors that will hide dirt and scuff marks.  Mr. Gruner will also 

 be directed to paint a few doors in the complex with the new colors for review by the 

 Board.  There was consensus to keep the off-white trim color on all of the buildings the 

 same. 

 

 Marie Dowling attended the meeting in order to request some maintenance to an 

 overhanging tree near her building and removal of tree roots that are affecting the pool 

 deck. 

http://www.thereserveontheeagleriver.com/
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IV. Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of June 30, 2019) 

financial reports and Dan McNeill presented them the to the Board. According to the 

Balance Sheet, the association has $279,975.58 in total assets, liabilities and equity, 

including $255,558.90 cash in the bank, $15,316.77 in accounts receivable and $2359.90 

in prepaid expenses. The balance in the Replacement Reserve Fund is $120,899.83. There 

is an additional $81,626.75 in working capital reserves. 
 

Dan reviewed the list of owners who are in arrears with the Board. As of the date of the 

meeting, of the four accounts of concerns, three have been turned over to legal counsel 

for collections and one owner has received an email reminder.   
 

The Profit and Loss Statement reveals that six months through the year, the Association 

had a total income of $201,243 (based upon the budgeted income of $201,793) and has 

incurred total operating expenses of $181,710 (based on budgeted expenses of $209,255). 

Net income equals $19,533 (based upon a budgeted deficit of $7462).  

 

$63,419 in capital expenses have been incurred so far this year for 15 new entry doors, 

the landscaping lighting project, new windows in the Clubhouse and for gutter additions.   
 

V.  Manager’s Report.  Mike Skellion, Maintenance Manager reported prior to the meeting 

 via email on the following items: 

 

• The lighting project is moving along nicely. All of the new bollards have been installed. 

The electrician is going to identify and re-locate the correct wattage and angle of light to 

the correct positions. He is in contact with Jess on those. We will also continue installing 

the wall lights at all entries. 23 bollards were abandoned during this project.  All of those 

holes have had the concrete removed and the cables spliced for underground burial. The 

holes have been backfilled and sod added to cover the holes.  

 

• The pool looks great and is up to 82° for the season.  I recently repaired the O-rings in the 

backwash device that was causing the water temperature to drop. That is no longer an 

issue.  

 

• Michael Arat with ECO irrigation recently went through and added a couple of heads at 

Building B where the walkway had been re-done and irrigation was damaged. He also 

checked any other areas of concern and made some adjustments so that the entire 

complex is being consistently watered. 

 

• Building maintenance is moving along nicely. The updated Projects List has been 

included in everyone’s packet. 

 

 The Board discussed the lighting project.  There were some concerns that some of the 

 lights were too bright or that the wrong bollards were installed at various locations.  Jess 

 will be working with the electrician to make sure all lighting is installed as planned. 
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 Dan briefly reviewed the Capital Spending Plan with the Board.  He added $5000 for 

 wildfire mitigation efforts and $10,000 for a forensic engineer to examine drain lines in 

 2019. 

 

 Kerry Wallace compiled a legal opinion letter on the responsibility to address interior 

 damage to a unit from a common element failure, such as a roof leak or a drain line back 

 up.  Per the Amended & Restated Declarations, it is the individual owner’s responsibility 

 to address damage the inside of their unit.  The association moved to “bare walls” 

 coverage with the adoption of the new governing documents and each owner should 

 make sure to adjust their HO-6 insurance policy.  EVERY OWNER SHOULD CARRY 

 LOSS ASSESSMENT ON THEIR HO-6 CONDO OWNERS INSURANCE POLICY.  

 Ms. Wallace also recommended that the association hire a forensic engineer to inspect the 

 problematic drain lines that the association is responsible to address.  The engineer’s 

 recommendations should then be reviewed and incorporated into the capital spending 

 plan. 

 

 Dan has contacted one engineering firm but reported that they are too busy this year to  

 inspect the drain lines.  He will search for more options and hopes to have two proposals 

 for forensic engineering inspections soon for the Board’s review and consideration. 

 

 Management garnered a proposal from Neil-Garing Insurance for the re-issue of the 

 current coverage with CAU.  The premium increased approximately $92 over last year’s 

 cost, primarily due to increase Director and Officer Liability coverage with Travelers.  

 After brief discussion, there was a MOTION: TO RENEW THE ASSOCIATION’S 

 INSURANCE COVERAGE WITH NEIL-GARING.  The motion was duly seconded and 

 carried unanimously. 

 

 Management presented a bid from Midtown Chimney Sweeps for dryer vent cleaning.  

 After a volume discount was calculated, the cost to clean out each unit’s dryer vent (from 

 both the exterior and interior) is $32.  All present were in agreement that regular dryer 

 vent cleaning is very important to reduce the risk of fire.  There was a MOTION: TO 

 AWARD THE DRYER VENT CLEANING CONTRACT TO MIDTOWN AT A COST 

 OF $32 PER VENT, AND BILL EACH OWNER BACK FOR THE COST.  The motion 

 was duly seconded and carried unanimously. 

 

Linda Guerrette reported that Michael Arat of ECO Landscaping and Irrigation will be 

starting work on the front entry landscaping project this week, including the shaping of 

the garden beds and berms.  Vicki Glotzer asked to see a photo of the stone monument 

chosen for the entry sign.  Linda showed her a photo of the stone that has been selected 

(but not yet paid for) and explained that it cannot be sandblasted.  The words “The 

Reserve” will therefore need to be created from a piece of metal and mounted on the 

stone.  Vicki suggested some other designs for the entry sign and the Board reviewed and 

discussed her ideas.  Vicki requested to be included on landscape and architectural design 

committee meetings and communications.  Linda is the chair of both committees and 

Vicki and Linda shared contact information. 
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 Dan reported that there is a crack below the lip of the decking around the pool that runs 

 around the entire perimeter and he expects that there may be significant water seepage.  

 He is going to get an opinion from a Denver-based pool contractor (Even Flow) to 

 determine if the crack can be patched or if the pool needs to be re-plastered at this point.  

 He will then garner at  least two proposals for the repair work for the Board’s 

 consideration. 

 
 

VI. Old / New Business.  Deb Forsline asked management to send an email to all owners to 

seek volunteers to help with community code enforcement and come up with ideas to 

make The Reserve a clean and safe place for all.  She met with several interested 

homeowners.  Suggestions included locked gates at the pool and the distribution of keys 

to all current residents.  After looking into the cost for new gates, locks and keys, the cost 

was deemed to be prohibitive.  The Board will keep this idea in mind for future projects. 

 

Management put a sign-in sheet on a weather-resistant clipboard at the pool.  Visitors to 

the pool have been signing in so that the Board can track the amount of usage. 

 

The new speed bump in front of Building C is working well. 

 

Dan reported that there was a roof leak into a storage closet off the deck of Unit P-203 

and that this owner had installed an unauthorized forced air HVAC system in her storage 

closet that could have contributed to the build-up of moisture and the creation of mold in 

this limited common element. Judging by the extent of the damage, it is likely that this 

was a problem years before it was reported and that the new HVAC system was installed 

with knowledge of the leak which likely contributed to additional dispersal of mold 

throughout the unit. Management is working to repair the roof and the owner has been 

notified that the unauthorized HVAC equipment must be removed. Management has 

requested that she contact her insurance and we are waiting on her response to begin 

remediation. 

 

 

VII.  Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 8:10PM. 
 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 

 


