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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, June 17, 2019 at 6:30PM MT 

The Reserve Clubhouse 

 

MEMBERS PRESENT IN PERSON: Deb Forsline, Linda Guerrette, Marilee Horan, and 

Christine Riker 

 

MEMBERS NOT PRESENT: Janet Bro, Jess Frieze and Theresa Luling 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT: Jordie Blakeslee (Unit D-203) 

 

 

I.  Roll Call.  With four of seven Board members present, a quorum was established. Dan 

 McNeill called the meeting to order shortly after 6:30PM. 
 

II.  Review and Approval of May 20, 2019 Board Meeting Minutes.  These minutes were 

 previously distributed to the Board for review.  There being no proposed changes, there 

 was a MOTION: TO APPROVE THE MINUTES OF THE MAY 20, 2019 BOARD OF 

 DIRECTORS MEETING AS PRESENTED. The motion was duly seconded and passed 

 unanimously.  They have been posted to the website: 

 www.thereserveontheeagleriver.com.    
 

III.  Homeowners’ Forum.  Jordie Blakeslee inquired as to the timing of the landscape 

 lighting project completion.  Mike Skellion, Maintenance Manager reported that the 

 contractor has not been on site yet this week and expects that he is running behind due to 

 recent inclement weather.  Dan will follow up with the electrician and report back to the 

 Board. 

 

Ms. Blakeslee then requested that a handicapped spot be identified at the end of the 

walkway to Building D.  After detailed discussion, there was a MOTION: TO INSTALL 

A SIGN IN A SLEEVE AT THE END OF THE BUILDING D WALKWAY 

IDENTIFYING THE SPOT AS HANDICAPPED WITH A SMALL NOTATION OF 

UNIT D-203.  The motion was seconded and carried unanimously.  Moving forward, the 

Board will review requests for handicapped parking spots on a case-by-case basis when a 

homeowner makes this request. 

 

Finally, Ms. Blakeslee requested that new weather stripping be installed on the front 

entry door to Building D.  Management will add this item to the Projects List and address 

it as soon as possible. 

 

 

http://www.thereserveontheeagleriver.com/
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IV. Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of May 31, 2019) 

financial reports and Dan McNeill presented them the to the Board. According to the 

Balance Sheet, the association has $281,791.13 in total assets, liabilities and equity, 

including $250,682.33 cash in the bank, $18,597.97 in accounts receivable and $5769.82 

in prepaid expenses. The balance in the Replacement Reserve Fund is $105.773.56. There 

is an additional $80,684.48 in working capital reserves. 
 

Dan reviewed the list of owners who are in arrears with the Board. As of the date of the 

meeting, of the seven accounts of concerns, three have been turned over to legal counsel 

for collections, and two have received a first notice of demand (one responded that he is 

sending payment in full), one homeowner is selling his unit this month and will pay the 

association in full at closing, and one owner received a first email reminder (and 

indicated that he would send payment in full). 
 

The Profit and Loss Statement reveals that five months through the year, the Association 

had a total income of $167,619 (based upon the budgeted income of $168,123) and has 

incurred total operating expenses of $147,347 (based on budgeted expenses of $165,213). 

Net income equals $20,272 (based upon a budgeted surplus of $2910).  

 

$62,449 in capital expenses have been incurred so far this year for 15 new entry doors, 

the landscaping lighting project and for gutter additions.   
 

V.  Manager’s Report.  Mike Skellion, Maintenance Manager reported prior to the meeting 

 via email on the following items: 

 

• The grounds are green and looking great with the new irrigation system. 

 

• I have updated the 2019 Projects List and sent it to all prior to the meeting. 

 

• The speedbump that was recently added in front of Building C is being re-done to 

make it more abrupt and steep. It will also be painted when complete 

 

• I have replaced smoke detectors recently at L-101 and H-202.  

 

• The pool and clubhouse are great with no issues in the mechanical room for the 

pool. I am struggling to keep the pool temperature at a constant 80°. I had a 

plumber check the thermostat and verify that it was OK.  

 

• The electricians have not been on site for lighting replacement this week. I will 

touch base with them and see what their time frame is for completion.  

 

 Bob Oppenheimer reported that the large window in the kitchen area of the Clubhouse 

 has been installed.  The sill needs to be painted. 

 

 Dan reported that all of the front entry doors slated for replacement are installed.  They 

 will be painted when the painting crew is on site, beginning at the end of July. 
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Linda Guerrette has been working with the landscape contractor on the entry garden 

installation.  Work will begin in mid-July.  A large stone was chosen by Linda and Deb 

for the monument sign.  The sign will be lit so it is visible at night.  Several font choices 

are available for the engraving and samples will be sent to the Board for a decision via 

email.  The cost of this capital project is budgeted at $30,000. 

 
 

VI.  Old / New Business.  After the controlled burn was completed, management removed the 

 largest items and spread out the remaining debris.  Signs have been installed that indicate 

 NO DUMPING is permitted on this PRIVATE PROPERTY. 

 

Prior to the meeting, Deb Forsline circulated a memo to the Board that reports on some 

recent unauthorized activity at The Reserve and asks for homeowners to become involved 

as community liaisons.  The Board discussed the memo and after a few modifications, 

management was asked to send it to all owners via email. 

 

Management was directed to put a sign in sheet on a weather-resistant clipboard at the 

pool.  Deb Forsline was authorized to purchase a first aid kit for the Clubhouse and to 

contact Starting Hearts to see if the installation of an AED device could be arranged. 

 

The Board briefly discussed the policy regarding renting the Clubhouse to residents, 

which was suspended last year due to expenses related to holding events at this common 

amenity.  The Board agreed to review requests on a case-by-case basis in the future.  The 

rental fee may be adjusted according to the number of attendees and the type of event 

planned. 

 

 

VII.  Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:45PM. 
 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 

 


