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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, May 20, 2019 at 6:30PM MT 

The Reserve Clubhouse 

 

MEMBERS PRESENT IN PERSON: Janet Bro, Deb Forsline, Jess Frieze, Linda Guerrette, 

Marilee Horan, Theresa Luling and Christine Riker 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT: Brian Forsline (G-201), Marie Dowling (D-201) and Tamara 

Aaronson (E-102) 

 

 

I. Roll Call.  With all seven Board members present, a quorum was established. Dan 

 McNeill called the meeting to order shortly after 6:30PM. 
 

II.  Review and Approval of April 15, 2019 Board Meeting Minutes.  These minutes were 

 previously distributed to the Board for review.  There being no proposed changes, there 

 was a MOTION: TO APPROVE THE MINUTES OF THE APRIL 15, 2019 BOARD OF 

 DIRECTORS MEETING AS PRESENTED. The motion was duly seconded and passed 

 unanimously.  They have been posted to the website: 

 www.thereserveontheeagleriver.com.    
 

III.  Homeowners’ Forum.  Tamara Aaronson requested permission to plant a lilac bush 

 between Buildings E and F for greater privacy.  The Board had concerns about the 

 location of the bush, the existing irrigation system and their goal of using xeriscape 

 practices in any landscaping modifications.  After detailed discussion, there was 

 consensus to have Tamara meet on site with Michael Arat who is planning and 

 executing the entry landscaping project to determine a plan that meets both her wishes 

 and the Board’s goals. 

 

 Marie Dowling noted that the newly installed entry doors look very nice and requested 

 that similar lever-type handles be installed on the entry doors that have not been replaced.  

 Management will get the cost to do so. 

 

 Marie also inquired about swallow nest mitigation.  Dan noted that some nests have been 

 removed, but those that have eggs in them will have to wait until they have hatched, and 

 the nestlings have fledged prior to removal.  Management continues to power wash bird 

 guano off the sides of the buildings. 

 

 There was consensus to open the pool on May 31, 2019, this year due to the cold spring 

 weather.  Theresa will create a Google calendar for opening and closing duties and 

 include all participants. 

http://www.thereserveontheeagleriver.com/
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IV.  Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of April 30, 

 2019) financial reports and Dan McNeill presented them the to the Board.  According to 

 the Balance Sheet, the association has $272,087.19 in total assets, liabilities and equity, 

 including $254,028.31 cash in the bank, $2138.13 in accounts receivable and $9179.74 in 

 prepaid expenses. The balance in the Replacement Reserve Fund is $110,560.39. There is 

 an additional $79,642.64 in working capital reserves. 
 

Dan reviewed the list of owners who are in arrears with the Board. As of the date of the 

meeting, of the five accounts of concerns, two have been turned over to legal counsel for 

collections and three have received a first notice of demand. 
 

The Profit and Loss Statement reveals that three months through the year, the Association 

had a total income of $133,994 (based upon the budgeted income of $134,453) and has 

incurred total operating expenses of $119,854 (based on budgeted expenses of $132,570). 

Net income equals $14,140 (based upon a budgeted surplus of $1883).  

 

$14,664.95 in capital expenses have been incurred so far this year for 15 new entry doors, 

the landscaping lighting project and for gutter additions.   
 

IV.  Manager’s Report.  Mike Skellion, Maintenance Manager reported prior to the meeting 

 via email on the following items: 

 

• I met with Mike from Double M Asphalt yesterday and walked the property. We 

established the exact location for the new speedbump turning into Buildings A-C. 

We also identified all potholes and crack filling necessary to bring the lots up to 

par.  We will repaint all of the speed bumps once repairs are made.  

 

• Roof inspections and repairs have already been done to all buildings this spring. 

Very few roof leaks given the amount of snow this year! 

 

•  I’m going to start prepping and cleaning the pool next week. 

 

 Bob Oppenheimer noted that the windows for the Clubhouse kitchen area are now in the 

 warehouse at Alpine Glass.  The installation will be scheduled for their first opportunity. 

 

Jennie Lewis, code enforcement officer submitted the following report via email prior to 

the Board Meeting: 

 

• The owners who rent trailer spaces #16 and #17 were cited for items on the 

ground and storage of tires.  

 

• There are appliances being stored on the back side of Building B and am 

conducting research to determine who owns them. 
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• I am working with the accountant to make sure the proper owners are being billed 

for storage trailer fees. 

 

• I contact an owner in Building Q for lack of a license plate on their trailer. 

 

• I conducted an on-site inspection of the parking lot last week and issued several 

warning notes. 
 

 The Board requested that management get the cost install a speed bump on the north east 

 side of the bridge. 

 

 Dan reported that all of the landscaping lights have been delivered.  The electrical 

 contractor is waiting on good weather to install them.  The Board requested that Jess look 

 into replacing and upgrading the exterior lights at the Clubhouse.  It was as suggested that 

 a light be installed at the entrance with a motion detector.  This would eliminate the 

 need for the light to be on all night and would save electricity.  

 

 The new building entry doors have been installed.  They have not yet been painted.  

 There was consensus to wait until the exterior painting of several buildings starts (after 

 July 4th) and the Board will choose between two door colors identified by Vicki Glotzer. 

 

 The owner of N-102 has requested that about $30,000 in interior repair costs (due to drain 

 line back-ups) be reimbursed to her.  The Board directed management to get a legal 

 opinion letter on the association’s responsibility with regard to these costs. 

 
 

VII. Committee Reports. There was no progress to report on the Solar Energy Project. 

 

There was no report from the Garage Feasibility Committee. 

 

Linda Guerrette presented the plans for the entry landscaping project to the Board.  After 

detailed review and discussion, there was a MOTION: TO APPROVE THE DIRT 

WORK AND PLANTING PREPARATION PORTION OF THE PLAN FOR AN 

APPROXIMATE COST OF $15,000.  The motion was duly seconded and carried 

unanimously.  Linda noted that any planting will occur in the fall, and a decision still 

needs to be made about the design of the entry sign. 

 

Theresa Luling reported the prescribed burn had to be aborted before it was complete due 

to complaints from participants at a lacrosse tournament at Freedom Park.  What remains 

is some ash and some small piles of brush.  Management will rake out the ash and 

remove the largest logs from the site.  A cost for additional signage (no dumping – 

private property) for this area will be garnered and presented to the Board for approval. 

 

Management was directed to distribute a memo via email from the Board regarding 

modifications to the common elements.  Some residents have recently cut some existing 

trees and planted new trees without permission. 
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VIII. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 8:10PM. 
 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 

 


