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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, March 21, 2022, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Vicki Glotzer, Jess Frieze, Linda 

Guerrette, Deb Forsline, Bryce Campbell, Marilee Horan and Theresa Luling 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

I. Roll Call.  With all eight Board Members present via video conference call, a 

 quorum was established. Janet Bro called the meeting to order shortly after 6:30PM.   

 

 

II. Review and Approval of February 21, 2022 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE FEBRUARY 21, 2022, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

III. Homeowner Forum.  There were no homeowners present at the meeting. 

  

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the February 28, 2022, financial 

 reports and Dan McNeill presented them the to the Board. According to the Balance Sheet, 

 the association currently has $83,016.35 in the regular checking account and 

 $184,123.62 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $267,139.97 including <$21,693.28> in accounts receivable (primarily representing 

 prepaid dues) and $6741.01 in prepaid insurance premiums. The balance in the 

 Replacement Reserve Account is $182,998.14 and there is an additional $87,581.57 in 

 Working Capital Reserves.   Dan noted that one past due account was turned over to the 

 legal advisor for collections and has resulted in an agreed to payment plan; the owner plans 

 to be caught up within six months. 

 

The Profit and Loss Statement reveals that, two months through the year, the Association 

has income of $77,911 (based upon budgeted income of $77,910) and has incurred 

operating expenses of $94,430 (based on budgeted expenses of $92,045). Net income 

equals <$14,254.89>.  Currently, overruns are being experienced in the Snow Removal 

category and the Trash Removal line item.  Water & Sewer is slightly under budget so far. 

 

http://www.thereserveontheeagleriver.com/
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The 2022 beginning balance in the Replacement Reserve Fund was $167,561.64. The year-

to-date reserve contribution equals $29,6862022. 2022 capital expenses total $14,250 so 

far for the deposit on the pool replastering project.  The ending balance in the Replacement 

Reserve Fund is $182,978.14.  

 

V. Manager’s Report.  Mike Skellion submitted the following maintenance report via email 

 prior to the meeting: 

 

• The ice on Reserve Road has melted out nicely. We still have some hanging ice dams 

on north facing roofs. Everything dangerous or creating any kind of liability has been 

addressed. 

 

• The pool, clubhouse, lift station are checked weekly and all is well there. 

 

• We are currently replacing heat tapes at Building D west entry and Building Q in its 

entirety.  The gutters behind Unit Q-104 are being replaced, along with the gutter above 

the deck of H-201. 

 

Dan met with the bridge engineer recently and a full inspection report will be forthcoming.  

He will be providing specifications for a strong concrete sealant.  The joint is in good shape 

and the engineer did not have any comments on erosion along the riverbank (not part of his 

of the scope of his inspection).  The asphalt on the north side of the bridge needs some 

patching.  Dan will get a cost for this for the Board’s review and noted that Millers Creek 

will need to participate in this project, according to the Agreement. 

 

The Pool Replastering Project will begin in late May, with the complete draining of the 

pool.  Dan expects this large-scale project to take approximately two weeks to complete 

the work, plus two more weeks for the new plaster to cure.  The Clubhouse will be 

unavailable for use during the project. 

 

Dan reviewed the Capital Spending Plan with the Board.  Capital projects under 

consideration for 2022 include painting (and partial siding replacement) of Buildings A, H 

and M and replastering (including tile replacement and coping replacement) of the pool.   

 

There are other capital projects indicated in the Plan that will be prioritized and addressed 

if funds permit, including work to concrete walkways, asphalt patching, continued 

installation of cobble borders around the buildings, deck joist replacement (as needed), the 

repair of some common windows with failed seals, Clubhouse upgrades, roof repairs 

(including gutters and heat tapes) as needed, sewage waste line modifications, fire / life / 

safety system upgrades and dryer vent cleaning. 
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VI. Committee Reports. There was no Parking Rules Committee report. 

 

 There was no Design Committee report. 

 

 There was no Rental Committee Report 

 

 Deb Forsline gave the Landscape Committee report.  She plans to meet with a wildfire 

mitigation expert from Eagle County on April 1st, pending the amount of snowpack around 

the buildings.  They will be able to determine what steps The Reserve will need to take to 

become a “Firewise” designated community.  Deb has an appointment to meet with a 

representative from the Colorado State Forest Service on April 27th to conduct a river 

corridor assessment. 

 

 Janet Bro reported that the Garage Committee is in the process of compiling a survey to be 

sent to all owners.  It will include an estimated cost for the purchase of a garage. 

  

VII.  Old/ New Business.  Jess reported that he is in receipt of the grant application for the 

 electric vehicle charging station.  The grant needs to include a cost estimate for its 

 installation, and he is waiting to hear back from the contractors he has contacted.  He is 

 anticipating meeting the next grant application deadline in May.  Marilee offered to help 

 Jess with the application process. 

 

 The Spring Walk Through was scheduled for Monday, May 16, 2022, at 3:00PM.  This is 

 the on-site meeting where the Board and members of management inspect the common  

 elements and compile the 2022 Projects List.  Any interested owners are welcome to attend.  

 Please meet in front of Building A.  Following the walk through, the Board will hold their 

 monthly meeting in the Clubhouse at 6:30PM. 

 

 The Board asked management to include information about the pool project and the spring 

 walk through in the Spring Newsletter (to be distributed in April).  

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:15PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 
 


