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The Reserve on the Eagle River 

Board Meeting Minutes 

Monday, November 18, 2019 at 6:30PM 

Reserve Clubhouse 
 

MEMBERS PRESENT IN PERSON: Janet Bro, Deb Forsline, Theresa Luling and 

Christine Riker 

 

MEMBERS NOT PRESENT: Jess Frieze, Linda Guerrette and Marilee Horan 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 

 

HOMEOWNERS PRESENT IN PERSON:  Eric Goodling (Unit K-202) 
 

 

I. Roll Call.  With four of seven Board Members present, a quorum was established.   

Dan McNeill called the meeting to order shortly after 6:30PM. 
 

 

II. Review and Approval of the Minutes of October 21, 2019, Board of Directors 

Meeting.  These minutes were drafted by management and circulated to the Board 

prior to the meeting.  There being no suggested changes, there was a MOTION: TO 

APPROVE THE MINUTES OF THE OCTOBER 21, 2019 BOARD OF 

DIRECTORS MEETING AS PRESENTED.  The motion was duly seconded and 

carried unanimously. 
 

 

III. Homeowner Forum.  Eric Goodling asked the Board to consider renewing his third 

parking permit.  Eric noted that he had previously purchased a third permit at the 

monthly rate of $25, but when his roommate moved out, he relinquished the permit 

and stopped paying for it on a monthly basis.  He has since engaged a new 

roommate on a month-to-month lease and asked management for another permit. 

 

Based upon management’s interpretation of Amended & Restated Rules & 

Regulations, Article 4, Paragraph 4.4 a third permit was granted to Mr. Goodling.  

However, upon subsequent review of this clause, it is somewhat unclear as to 

whether a third permit is appropriate for this owner.  The Board intended the third 

permit to be granted on a space available basis for trailers, not regular vehicles. 

 

After detailed discussion and review, there was consensus to let Mr. Goodling keep 

the third permit until his roommate’s lease term expires.  The Board will review 

this clause of the Rules & Regulations and make any modifications in the coming 

year.  It was duly noted that storage space income for 2019 is below budgeted 

amounts. 
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IV. Financial Review and 2020 Budget Presentation.    Kay Cheney, bookkeeper, 

prepared the October 31, 2019, financial reports and Dan McNeill presented them 

the to the Board.  According to the Balance Sheet, the association has $26,469.08 

in the regular checking account and $226,589.93 in the liquid asset replacement 

account.   Assets, liabilities and equity total $248,373.68 including <$42,936.05> 

in accounts receivable (representing prepaid dues). The balance in the Replacement 

Reserve Fund is $135,006.30.  Dan noted that there are still some capital projects 

to be expensed this year, specifically for the forensic engineer for the drainage 

issues and interior carpeting for four buildings. 

 

The Profit and Loss Statement reveals that nine months through the year, the 

association has total income of $335,606 (with budgeted income of $336,471) and 

has incurred total operating expenses of $335,495 (with budgeted expenses of 

$344,825).  Net income equals <$8354>. Dan reviewed each budget category with 

the Board.  The greatest savings have been garnered in Lawncare & Landscaping 

and Common Repair & Maintenance. The Association experienced cost overruns 

in the line items of Water & Sewer and Electric (common).  He expects the 

association to end the year with a net operating surplus of approximately $9000. 

 

2019 year-to-date capital expenses total $113,500 and includes $10,000 for paint & 

siding, $5,686 for heat tape & gutters, $1,774 for new windows in the Clubhouse, 

$23,973 for new entry doors, $5,424 for asphalt work, $48,024 for the exterior 

lighting project, $2303 for dryer vent cleaning, $6,520 for tree removal, and $9797 

for the front entry landscaping project.  The Reserve Study targets $145,000 in 

capital expenses for 2019. 

 

The Board approved 2020 Budget via email prior to the meeting.  No dues increase 

is planned for the coming year.  Common Assessments will total $404,875 with 

$182,020 being contributed to reserves.  The 2020 Budget is attached hereto and 

incorporated into these minutes. 
 

 

V. Manager’s Report.  Dan reported on recent maintenance activities.  The exterior 

lighting project is now complete.  Some bollards were either painted or partially 

covered with electrical tape to create a dimmer effect.  All of the residents’ requests 

for dimmer lights have now been addressed. 

 

Dryer vent cleaning is about half-way done.  It has been extremely difficult to gain 

access to some of the units and the contractor has had trouble locating the 

termination points of some of the vents.  He has noted the units where flexible 

tubing needs to be replaced with rigid material.  He has two more days on site at 

The Reserve per his bid price. 

 

Roof inspections and repairs are complete.  All gutters have been cleaned. 
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The front entry landscaping project is substantially complete for this year.  A solar 

light still needs to be installed on the stone monument sign.  Next spring, flowers, 

trees and shrubs will be planted.  Linda is working on a small structure in which to 

enclose the newspaper boxes, near the intersection with Reserve Road.  The Board 

is also considering a plan to consolidate the multitude of signs throughout the 

community. 

 

Dan spoke with the Board about a better plan for recycling.  Many residents are not 

recycling because the location of this bin is inconvenient.  Management will contact 

the trash hauler to see if each enclosure can be outfitted with a trash bin and a 

recycling bin. 

 

Management is getting bids to repair the crack in the swimming pool. 

 

The BC&E contract for the forensic inspection of problematic drain lines was 

signed on November 1st.  They will be scheduling their on-site visits with 

management. 
 

 

VI. Old / New Business. The charter document for the creation of a Design Review 

Committee was circulated to all Board Members prior to the meeting.  It was 

reviewed and discussed.  There was a MOTION: TO ADOPT THE DRC 

CHARTER AS PRESENTED.  The motion was duly seconded and carried 

unanimously.   

 

The Board discussed the upcoming Annual Meeting, scheduled for Monday, 

December 2, 2019, at 6:30PM.  The meeting will be held in the Clubhouse.  

Christine and Linda have terms expiring at the meeting.  Linda has submitted her 

nomination form for the board ballot, as has Vicki Glotzer.  Christine will not be 

seeking another term.  Deb Forsline intends to resign from the Board in December, 

one year prior to the end of her current term. 

 

There was consensus to open a discussion about permitting renters to have pets at 

The Reserve at the Annual Meeting. 
  

 

VII. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 7:15PM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


