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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, November 15, 2021, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Bryce Campbell, Vicki Glotzer, Jess 

Frieze, Linda Guerrette, Theresa Luling and Deb Forsline 

 

BOARD MEMBERS NOT PRESENT: Marilee Horan 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

I. Roll Call.  With seven of eight Board Members present via video conference call, a 

 quorum was established. Janet Bro called the meeting to order shorty after  6:30PM.   

 

 

II. Review and Approval of October 18, 2021 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE OCTOBER 18, 2021, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

 

III. Homeowner Forum.  There were no homeowners present at the meeting.  Dan McNeill 

 commented an owner in Building P notified management that her daughter will be residing 

 in her unit for the month of December and asked permission for her to bring two service 

 dogs with her.  In addition, she has a third dog she would like to bring. 

 

 It was duly noted that tenants (and guests) are not permitted to have dogs at The Reserve, 

 but service animals must be allowed per state and federal laws.  The Rules & Regulations 

 at The Reserve permit only two domestic animals (dogs or cats) to occupy a residence at 

 one time. 

 

 Each Board member was asked if they would grant a variance for the third dog for the 

 month of December and each weighed in with their views.  After discussion, there was a 

 MOTION: TO ALLOW THE DAUGHTER OF THE OWNER OF P-201 TO KEEP TWO 

 SERVICE DOGS IN RESIDENCE FOR THE MONTH OF DECEMBER 2021, BUT TO 

 NOT ALLOW A THIRD DOG.  The motion was seconded, and a vote was taken.  Five 

 Directors voted FOR the motion and two Directors voted AGAINST.  The motion passed. 

http://www.thereserveontheeagleriver.com/
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 Dan will notify the owner of the Board’s decision and ask that she speak with the other 

 residents in her side of the building so they know about the two service dogs. 

 

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the October 31, 2021, financial 

 reports and Dan McNeill presented them the to the Board. According to the Balance Sheet, 

 the association currently has $48,813.42 in the regular checking account and 

 $220,367.47 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $264,962.66 including <$43,734.24> in accounts receivable (primarily representing 

 prepaid dues) and $6741.01 in prepaid insurance premiums. The balance in the 

 Replacement Reserve Account is $152,400.32 and there is an additional $86,708.07 in 

 Working Capital Reserves.    

 

The Profit and Loss Statement reveals that, ten months through the year, the Association 

has income of $371,907 (based upon budgeted income of $371,987) and has incurred 

operating expenses of $381,063 (based on budgeted expenses of $381,438). Net income 

equals <$9451>.  Dan reviewed each line item with the Board. The biggest savings have 

been achieved in Snow Removal and Common Repair & Maintenance.  Lawn Care & 

Landscaping, Pool Supplies & Maintenance and Water & Sewer are over budget.   

 

The 2021 beginning balance in the Replacement Reserve Fund was $192,732.  $123,240 

has been contributed to Reserves through regular dues so far this year.  2021 capital 

expenses total $163,571 for new interior hallway carpeting, new interior hallway lights, a 

stockpile of replacement siding, the exterior painting of two buildings (with partial siding 

replacement), the addition of some new gutters, the replacement of the deck on the 

Clubhouse building, roof repairs, the painting of many interior common hallways, parking 

lot crack filling and line painting, roof repairs, the dryer vent modification project, concrete 

mud-jacking at one building’s entryway, repairs to the pool’s tile and coping and structural 

work to Building P.  The ending balance in the Replacement Reserve Fund is $152,400.32.   

 

In terms of delinquent owners there are four owners who are 90 days or more past due. 

Management has sent out a notice of delinquency per the collection policy to these owners.  

Late fees and interest are accruing.  Two of the accounts have been turned over to the legal 

advisor for collections. 

 

There was a MOTION: TO APPROVE THE OCTOBER 2021 FINANCIALS AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

V. Manager’s Report.  Mike Skellion submitted the following maintenance report via email 

 prior to the meeting: 
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• The entry slab at the west end of Building D was mud jacked and water should not pool 

at that entry any longer.  

 

• We recently went through and checked all roofs and cleaned gutters at the same time. 

We are good to go for winter. I will turn the heat tapes on when the time is right. 

 

• I am checking the pool and clubhouse once a week for water levels and the lift station 

for sewer. All seems to be in good order there. 

 

• The parking lot lights will be worked on in front of Buildings G & H tomorrow. I’m going 

to put cones out to prevent parking around those lights today to enable access for a lift. 

 

Dan reviewed the Capital Spending Plan with the Board.  Capital projects under 

consideration for 2022 include painting (and partial siding replacement) of two buildings 

and replastering (including tile replacement and possibly coping replacement) of the pool.  

Also included in the Plan for 2022: Fire / Life / Safety system consultant report, roof repairs 

(as needed), drain line jetting, water meter pit repairs, continued installation of cobble 

borders around the buildings, tree replacement, tree removal / pruning / wildfire mitigation 

/ natural habitat improvements, replacement of failing deck joists (as needed), replacement 

of the remaining building entry doors, clubhouse interior upgrades and an updated 

engineering report for the bridge (over the Eagle River).  In all, over $200,000 in capital 

expenses are indicated; the 2022 Board of Directors will prioritize capital projects. 

 

 

V. Committee Reports. Deb Forsline gave the Board an overview of a report sent to her (on 

behalf of the Landscaping Committee) by Eagle River Fire Protection District’s Wildland 

Mitigation Specialist.  Jeff Zechman noted in his report that it may be prudent to remove 

some vegetation along the riverbank, and that the Colorado Division of Parks and Wildlife 

should also be involved so that the plan is comprehensive and enhances wildlife habitat.  

In addition, Deb noted that she is talking with James from the Eagle River Watershed 

Council and that a report from him will also be forthcoming.  

   

 Linda Guerrette gave the Rental Committee Report.  She had no update other than to say 

 that the Rental Addendum will be reviewed and discussed with the membership at the 

 Annual Meeting on December 6th. 

 

 There was no Parking Rules Committee report. 
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 There was no Design Review Committee report.  Sara noted that the finalized Design 

 Review Guidelines was sent to all owners on November 12th for a two-week comment 

 period.  No comments have been returned thus far. 

 

 

VI. Old/ New Business.  The 2021 Annual Meeting is scheduled for Monday, December 6, 

 2021, at 6:00PM MT.  The meeting will be held via Zoom.us.  Vicki Glotzer’s term on the 

 Board is expiring at the Annual Meeting.   She is the only one who returned a self-

 nomination form. 

 

 The Board discussed some recent code enforcement issues with clutter on back decks.  

 There was consensus to only allow outdoor furniture in good condition and flowerpots on 

 front decks to protect “curb appeal” on the front sides of the buildings.  There was 

 discussion regarding allowing some seasonal recreational equipment and firewood (in 

 winter only) on back decks.  No formal action was taken to amend the Rules & Regulations 

 at the meeting, however. 

 

 Jess Frieze asked about the possibility of installing electric vehicle charging stations at The 

 Reserve.  He noted that the US Infrastructure Bill that was just passed by Congress allocates 

 $7.5 billion for EV charging stations nationwide and that Colorado will be on the receiving 

 end of some of these funds.  He will do some more research on the topic and report back 

 to the Board at the January meeting. 

 

 

VII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:45PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 
 


