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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, August 16, 2021, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Vicki Glotzer, Theresa Luling, Jess 

Frieze, Linda Guerrette, Bryce Campbell and Deb Forsline 

 

BOARD MEMBERS NOT PRESENT: Marilee Horan 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Will Hymes, Secretary to the 

Meeting 

 
 

I. Roll Call.  With seven of eight Board Members present via video conference call, a 

 quorum was established. Janet Bro called the meeting to order shorty after  6:30PM.   

 

 

II. Review and Approval of July 19, 2021 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE JULY 19, 2021, BOARD MEETING 

 AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

III. Financial Review.  Kay Cheney, bookkeeper, prepared July 31, 2021, financial reports 

 and Dan McNeill presented them the to the Board.  According to the Balance Sheet, 

 the association currently has $31,461.44 in the regular checking account and 

 $249,636.97 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $276,061.90 including <$48,276.51> in accounts receivable (representing prepaid dues) 

 and $6741.01 in prepaid insurance premiums. The balance in the Replacement Reserve 

 Account is $192,731.67 and there is an additional $86,268 in Working Capital 

 Reserves.    

 

The Profit and Loss Statement reveals that, seven months through the year, the Association 

has income of $260,111 (based upon budgeted income of $260,391) and has incurred 

operating expenses of $258,341 (based on budgeted expenses of $281,612). Net income 

equals $1770.  Dan reviewed each line item with the Board. The biggest savings have been 

achieved in Snow Removal, Lawn Care & Landscaping, and Common Repair & 

Maintenance.  Water & Sewer and Trash Removal are also slightly under budget.   

 

http://www.thereserveontheeagleriver.com/
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The 2021 beginning balance in the Replacement Reserve Fund was $193,948.  $157,347 

has been contributed to Reserves through regular dues so far this year.  2021 capital 

expenses total $202,154 for new interior hallway carpeting, new interior hallway lights, a 

stockpile of replacement siding, the exterior painting of two buildings (with partial siding 

replacement), the addition of some new gutters, the replacement of the deck on the 

Clubhouse building, roof repairs, the painting of many interior common hallways, parking 

lot crack filling and line painting, and structural work to Building P.  The ending balance 

in the Replacement Reserve Fund is $134,857.   

 

In terms of delinquent owners there are two owners of concern. Management has sent out 

a notice of delinquency per the collection policy to both owners. 

 

There being no further discussion, there was a MOTION: TO APPROVE THE JULY 2021 

FINANCIALS AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

IV. Manager’s Report.  Mike Skellion submitted the following maintenance report via email 

 prior to the meeting: 

• The grounds are green and thriving. We are weeding and doing some fire mitigation 

work starting tomorrow along the river. 

• Building maintenance has been cruising along nicely. Most of the projects list is 

completed and overall, the buildings look excellent. 

• The pool area is looking great as is the pool! Mechanical systems are doing fine. 

Sewage lift station is checked periodically and is doing fine as well.  

• There are still a couple of parking lot lights out on the west end. We are waiting on the 

electricians to get their lift out here to replace the old bulbs with new LED fixtures. We 

think this is what is causing the breaker to trip and turn them off.  

 

Dan reviewed the Reserve Study with the Board.  Capital projects under consideration but 

not yet addressed in 2021 include the painting of electrical transformer cases throughout 

the community and further fire mitigation efforts (the removal of brush, installation of 

cobble borders around the structures, etc.)  The pool is slated to be replastered in 2022.  

There is also money set aside for a Fire/Life/Safety consultant to evaluate the 

Fire/Life/Safety system.  

 

 

V. Committee Reports. Deb Forsline gave the Parking Rules Committee Report. She reported 

that the motorcycle spots had yet to be painted while the Board looks for a good way to do 

it and make it look nice. There was some discussion as to whether the Vail Health sprinter 
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vans parked on site were allowed to be parked there or not. The Board will investigate and 

report back at the next meeting.  

 

 Vicki Glotzer gave the Design Committee Report. The Board has asked Vicki to identify 

some replacement specifications for unit entry doors.  She noted that the older buildings 

have six-panel doors that are no longer being manufactured.  She needs to do some further 

research. There was A MOTION: TO TABLE DESIGN COMMITTEE REPORT TO THE 

NEXT BOARD MEETING. The motion was duly seconded and carried unanimously. 

   

 Linda Guerrette gave the Rental Committee Report.  She advised the Board that currently, 

 there are no rules regarding trash at the Reserve and that some need to be added to the 

 Rules and Regulations. 

 

VI. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:30PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 
 


