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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, July 20, 2020 at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Jess Frieze, Linda Guerrette, Marilee Horan, 

Janet Bro, Vicki Glotzer and Theresa Luling  

 

BOARD MEMBERS NOT PRESENT: Paul Previtali and Caroline Whalen 

 

HOMEOWNERS PRESENT VIA ZOOM: Marie Dowling (D-201), Lynn Green—Bennett (D-

204) and Deb Forsline (G-201)  
  
ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

 

I. Roll Call.  With six of eight Board Members present via video conference call, a 

 quorum was established. Jess Frieze called the meeting to order at 6:35PM. 
 

 

II. Review and Approval of June 15, 2020 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was 

 a MOTION: TO APPROVE THE MINUTES OF THE JUNE 15, 2020, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 
 

 

III. Homeowner Forum.  Marie Dowling reported that the flowers she planted earlier this 

 summer in containers at the pool have all died.  She did not know the cause, as they have 

 been watered by the pool attendants twice each day. 

 

 Lynn Green—Bennett attended the meeting to ask if the HOA has proper insurance 

 coverage for injuries sustained by renters on common areas.  She is mostly concerned 

 with short-term renters coming and going from her building since there is a crack in the 

 sidewalk at the entry.  Dan responded that the HOA is well-covered with $2 million in 

 general liability insurance and an additional $5 million umbrella liability.  He will ask 

 Mike Skellion to address the cracked sidewalk at Building D. 

 

 The Board then held a discussion about how to better govern rental units at The Reserve.  

 When the Board was undertaking the governing documents revision project in 2018, 

 there was clearly not enough support to ban short-term rentals in the Declarations.  The 

 Board did subsequently adopt a rule about a 7-night minimum stay and put a Rental 

 Addendum in place that each landlord is supposed to give to the tenant to sign and return 

 to management prior to each occupancy.  After some further discussion, there was 

 consensus to form an ad hoc committee to advise the Board of Directors about rentals at 
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 The Reserve.  Management will send out an email to all owners seeking volunteers to 

 serve on the Rental Committee. 

 

 All residents are reminded that according to the latest Eagle County Public Health Order, 

 dated July 17, 2020, masks or face coverings must be work when walking through the 

 common hallways at The Reserve. 
 

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of June 30, 2020) 

 financial reports and Jess Frieze presented them the to the Board.  According to the 

 Balance Sheet, the association has $88,245.20 in the regular checking account and 

 $289,276.32 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $349,408 including <$38,354.91> in accounts receivable (representing prepaid  

 dues) and $3501.27 in prepaid insurance premiums. The June 30th balance in the 

 Replacement Reserve Account was $155,720.64and there is an additional $91,008.68 in 

 Working Capital Reserves.  

 

The Profit and Loss Statement reveals that six months through the year, the Association 

has income of $206,074 (based upon budgeted income of $207,041 and has incurred 

operating expenses of $186,120 (based on budgeted expenses of $221,523). Net income 

equals $19,954.  Landscaping and Common Repair & Maintenance are under budget.  

Snow Removal is over budget (including Avalanche’s credit of $2500 back to the 

association). 

 

The 2020 beginning balance in the Replacement Reserve Fund was $155,720.  As of June 

30, 2020, $91,008.68 was contributed to Reserves through regular dues.  Year -to-date 

capital expenses total $9208.09 and include $2374 for some new gutters, $1112 for dryer 

vent issues, $2890 for painting of building front entry doors, $240 for some new heat tape 

and $6998 for re-working the drain lines at Unit N-102. $4480 in credits was earned from 

the exterior lighting project from Energy Smart Colorado and Holy Cross Energy.  The 

ending balance in the Replacement Reserve Fund is $237,521.23.   

 

There are currently four owners that owe $1000 or more.  There was consensus to turn 

one of these owners over to legal counsel for collections.  The other three owners have 

been in contract with management. 

 

There was a MOTION: TO APPROVE THE JUNE FINANCIAL REPORTS AS 

PRESENTED.  The motion duly seconded and carried unanimously. 

V. Manager’s Report.  Mike Skellion, maintenance manager, sent the following report to the 

 Board via email prior to the meeting: 

• It has been a hot dry summer to this point. Pristine Landscapes has been 

addressing hotspots and repairs as needed. The most recent irrigation repairs to 



3 
 

prevent building spray were at Building N. Greg also addressed hotspots around 

Buildings K and L. He’s been working on drip system with the new perennials 

and plantings in the Entry Garden. 

• Cuco and Carlos are sprucing up the bed directly behind the entry rock today, 

cutting out dead trees cleaning up and adding mulch to that area. 

• There have been a couple of sewer back-ups recently. Buildings G, H, and I, have 

had recent back-ups. These were jetted out and confirmed clean by PSI Plumbing. 

We have modified the jetting spreadsheet so that they won’t be cleaned again this 

fall when it’s time to jet all units. 

• The pool is looking great. I did recently repair a couple of leaks in the mechanical 

room. It is currently dry, and all is functioning well. I also did crack fill around 

the 6-inch grout line above the pool tile. This will prevent more grout from 

crumbling and falling into the pool. This is a temporary fix that will be 

permanently addressed when the pool is re-plastered. 

• I have permanently painted some light fixtures to minimize light pollution for a 

few units recently in Buildings Q, B and C. 

• Excel Painting did a great job on Building G. They have moved on to Building I 

for now. 

• I’m still trying to get DJensen Electric out to repair the two parking lot lights 

adjacent to building L and M. It is on their schedule and they should have it 

repaired by next week. Also, the timer for the Clubhouse Drive lights is failing so 

they are going to replace that as well. 

• There have been a couple of alarm panels sending a trouble signal recently. This 

is typically related to somebody tampering with or pulling devices in their unit. 

 

Dan explained that his staff has the sealant for the bridge and that this work will be 

completed in the coming weeks.  He asked the Board for a decision on a locked gate for 

the pool.  After brief discussion, there was a MOTION: TO GO WITH A KEY-LESS 

COMBINATION PAD LOCK FOR THE POOL.  The motion was seconded.  Discussion 

continued, a vote was taken, and it passed unanimously. 

 

Testing on the hard-wired alarm system will occur in the fall. 

 

Management was directed to re-contact the owners who had dryer vents that could not be 

cleaned last winter and resume this project.  About one-third of the vents were 

inaccessible or opened into attic cavities.  This is an individual owner-responsibility to 

repair and it represents a fire danger to all the inhabitants of the building. 

 
 

VI. Committee Reports.  Theresa Luling had no report from the Parking Committee. 
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Linda Guerrette updated attendees on the status of the Entry Landscaping Project.  Work 

is essentially complete as of the date of the meeting.  The contractor issued a credit to the 

HOA and therefore the Project came in about $7000 under budget.  The next project the 

Landscaping Committee will tackle is the re-working of signage in the community.  Dan 

commended the work done by the contractor and the Committee, noting that it has a very 

positive visual impact and enhances property values.  Linda will take photos of the 

project to be posted on the website. 

 

Vicki Glotzer, chairperson of the Design Committee informed the Board that feedback 

has been very positive on the new color schemes for the buildings that are currently being 

painted.  The next project she and the Committee would like to tackle is the updating of 

the common hallways in the worst condition.  Management has one carpeting bid from 

Ruggs Benedict.  Two more bids will be garnered and presented to the Board in the fall.  

The scope of work is to include carpet replacement, painting and interior light fixture 

replacement, and the Buildings targeted are I, K, L and the east side of N. 

 

 

VII. Old / New Business.  There was consensus to have McNeill Property Management host 

 the website through their portal. They would like to keep the domain name of 

 www.thereserveontheeagleriver.com and link it to hoa.mcneillproperties.com.  A Pay-Pal 

 link will be added to enable owners to pay their dues on-line.  Management will have to 

 communicate this with the bookkeeper (Kay Cheney) so that the convenience fee for Pay-

 Pay can be borne by the owner at the time of payment.   

 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:35PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 
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