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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, July 19, 2021, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Vicki Glotzer, Theresa Luling, Jess 

Frieze, Linda Guerrette and Marilee Horan  

 

BOARD MEMBERS NOT PRESENT: Bryce Campbell and Deb Forsline 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT VIA ZOOM: Carey Adamson (O-203) and Kathy Cummings (O-

103) 

 
 

I. Roll Call.  With six of eight Board Members present via video conference call, a 

 quorum was established. Marilee Horan called the meeting to order shorty after 

 6:30PM.   

 

 

II. Review and Approval of June 21, 2021 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE JUNE 21, 2021, BOARD MEETING 

 AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

 

III. Homeowner Forum.  Carey Adamson and Kathy Cummings attended the meeting to 

 discuss the damage incurred from a leak that originated in Unit O-303 in April.  Ms. 

 Cummings was home when the leak occurred and the renter (Joy Dunham) in O-303 came 

 to her door in the early morning hours of April 14, 2021.  Ms. Cummings gained access to 

 Mr. Adamson’s unit and the two of them worked to soak up the water with some towels.  

 Ms. Dunham informed her landlord, Jeff Bailey of the incident, and working without 

 informing management Mr. Bailey attempted to mitigate the water damage on his own.  

  

 Mr. Adamson explained that there were two previous leaks and one fire and power outage 

 (that lasted for three weeks in the middle of winter) that stemmed from O-303 and the same 

 tenant since 2015.  He has incurred over $20,000 in damages and Ms. Cummings has 

 incurred over $34,000 in damages.  Mr. Adamson was concerned with unauthorized entry 
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 into his home by Ms. Dunham and Mr. Bailey after the last incident in April.  Mr. Adamson 

 and Ms. Cummings have a great deal of photo documentation of damages. 

 

 Both Mr. Adamson and Ms. Cummings requested that the Board demand the eviction of 

 Ms. Dunham (tenant of Jeff Bailey) immediately. 

 

 After detailed discussion, there was consensus to have Dan McNeill contact Kerry Wallace, 

 legal counsel to determine if the association has the legal ability to evict a tenant.  In 

 addition, Dan will contact Jeff Bailey to inform him of this request and determine if he is 

 willing to evict his tenant. 

 

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared June 30, 2021, financial reports 

 and Dan McNeill presented them the to the Board.  According to the Balance Sheet, 

 the association currently has $48,124.16 in the regular checking account and 

 $314,376.61 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $318,026.09 including <$54,816.57> in accounts receivable (representing prepaid dues) 

 and $6741.01 in prepaid insurance premiums. The balance in the Replacement Reserve 

 Account is $122,436.15 and there is an additional $86,613.12 in Working Capital 

 Reserves.    

 

The Profit and Loss Statement reveals that, six months through the year, the Association 

has income of $222,989 (based upon budgeted income of $223,192) and has incurred 

operating expenses of $220,050 (based on budgeted expenses of $242,797). Net income 

equals $2938.67.  Dan reviewed each line item with the Board.  The biggest savings have 

been achieved in Snow Removal.  Water & Sewer is slightly under budget so far, but if 

irrigation usage continues to fall into the Tier 2 category.  Jess calculated that the 

association is slated to come in about $8100 over budget in water this year unless irrigation 

is reduced by about 48%.  Hopefully, the monsoonal rain pattern will begin soon, and 

management will be able to cut back the time on the irrigation clocks.  Dan noted that rain 

sensors are installed on the irrigation system, and they help somewhat with water 

conservation. 

 

The Board requested that management draft a letter to all owners for review by the Board 

of Directors.   Owners will be notified that the irrigation system will be modified to use 

less water and that residents can expect to see brown spots in the turf where grass has gone 

dormant.  If the association comes in over budget due to water use at the end of the year, 

owners can expect a relatively small “true up” special assessment in early 2022. 

 

The 2021 beginning balance in the Replacement Reserve Fund was $192,732.  $73,944 has 

been contributed to Reserves through regular dues so far this year.  2021 capital expenses 
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total $144,239.52 for new interior hallway carpeting, new interior hallway lights, a 

stockpile of replacement siding, the exterior painting of two buildings (with partial siding 

replacement), the addition of some new gutters, the replacement of the deck on the 

Clubhouse building, roof repairs, the painting of many interior common hallways, parking 

lot crack filling and line painting, and structural work to Building P.  The ending balance 

in the Replacement Reserve Fund is $122,436.15.   

 

In terms of delinquent owners, there are five owners who are more than $1000 past due. 

Late fees and interest are accruing per the Collections Policy and management has sent 

demand letters. 

 

There being no further discussion, there was a MOTION: TO APPROVE THE JUNE 2021 

FINANCIALS AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

V. Manager’s Report.  Mike Skellion submitted the following maintenance report via email 

 prior to the meeting: 

• The grounds are looking as great, and the irrigation system is up and functioning 

perfectly. 

• We have done extensive pruning, mulching and bed work primarily at the two large 

islands left of the entry sign as you come in. We also re-did the rock work along each 

edge of the roadway. 

• The pool is functioning well.  All mechanical systems are in good operating order. I 

am checking and cleaning the pool three times a week. The pool is seeing much more 

use this year! 

• The new deck at the Clubhouse is 100% complete. Tim was cooperative in doing some 

final tweaks to make sure everything looked as good as possible. We have painted the 

raw cedar on the stair risers. The cedar handrails were left natural to age and weather 

to a gray color on their own. 

 

Dan reviewed the Reserve Study with the Board.  Capital projects under consideration but 

not yet addressed in 2021 include the painting of electrical transformer cases throughout 

the community and further fire mitigation efforts (the removal of brush, installation of 

cobble borders around the structures, etc.)  The pool is slated to be replastered in 2022.  

Jess reminded all that an engineering study commissioned several years ago indicated that 

erosion control measures should be considered on the southeast corner of the bridge over 

the Eagle River on Reserve Road.  He requested that management get further information 

on what should be done at this point. 
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V. Committee Reports. Theresa Luling spoke regarding work being conducted in the 

 crawlspace of her building, beneath Unit E-102.  Dan explained that this owner (Tamara 

 Aronson) contacted management recently informing him that access to the crawlspace by 

 her plumber was required because she was replacing a toilet.  The scope of work presented 

 by Tamara Aronson did not exceed toilet replacement, but Theresa explained that the entire 

 bathroom is being replaced and she suspects that there is additional work being done in the 

 crawlspace.  No design review application or review fee was submitted. 

 

 Detailed discussion ensued.  There was a suggestion that it is probably time to review the 

 fine schedule in the Enforcement of Covenants Policy and create steeper fines for 

 infractions of the rules, including the Design Guidelines.  The Design Guidelines and the 

 Design Submittal Form are currently two separate documents, and there was another 

 suggestion to combine the two documents into one for ease of use. 

 

 Dan was directed to contact Ms. Aronson and request that all work in the crawlspace cease 

 and desist.  He will then forward the Design Submittal Form to her and ask that she return 

 it with a compliance deposit.  Management will inspect the crawlspace to ensure it is not 

 being remodeled.  The crawlspace is a limited common element and cannot be modified 

 by one owner.  

 

 Linda Guerrette gave the Rental Committee Report.  She distributed a draft of a long-term 

 lease addendum to the Board just prior to the meeting.  Not all Board members had a chance 

 to review it prior to the meeting.  Sara McNeill noted that a similar addendum was adopted 

 by the Board for use several years ago (primarily targeted to owners that rent their units on 

 a short-term basis) and suggested that perhaps the two addenda could be combined or at 

 least be consistent with one another.  It was noted that there are no rules about the disposal 

 of trash and recycling at The Reserve in the Rules & Regulations.  The Rules & Regulations 

 can be modified by the Board.  Any modifications must be sent to the membership for a 

 15-day comment period prior to final adoption. 

 

 Marilee asked Linda to share the results of the Rental Committee survey with the Board of 

 Directors. 

 

  

VI. Old / New Business.  Jess Frieze asked whether it would be appropriate to distribute 

 warning notes for the Board members to use when an unauthorized vehicle is parked on 

 common area.  Sara noted that the best way to enforce the parking rules is to take a photo 

 of the vehicle (including its license plate) and forward it to Jennie Lewis, MPM’s code 

 enforcement officer.  In this manner, the reporting of each incident is confidential and there 

 is no risk of a Board member getting into a confrontation with a vehicle owner.  Jennie can 
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 place a bright orange sticker on the vehicle’s window if it does not display the proper permit 

 and can then arrange for towing of the vehicle if it is not moved within 24 hours. 

  

 

VII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 8:30PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 


