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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, February 17, 2020 at 6:30PM MT 

The Reserve Clubhouse 

 

BOARD MEMBERS PRESENT IN PERSON: Jess Frieze, Linda Guerrette, Marilee Horan, 

Caroline Whalen, Paul Previtali, Vicki Glotzer and Theresa Luling 

 

BOARD MEMBERS NOT PRESENT: Janet Bro 

  
ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT: Gene and Emily Sack (H-201) and Omar El-Bitar (H-101) 
 

 

I. Roll Call.  With seven of eight Board Members present in person, a quorum was 

 established. Jess Frieze called the meeting to order at 6:30PM. 
 

 

II.  Review and Approval of January 20, 2020 Board Meeting Minutes.  These minutes 

 were previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was 

 a MOTION: TO APPROVE THE MINUTES OF THE JANUARY 20, 2020, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 
 

III.  Homeowners’ Forum.  Gene and Emily Sack and Omar El-Bitar attended the meeting to 

 lodge formal complaints about the smoking of marijuana in their building.  They 

 explained that odors emanating from the interior of Unit H-102 are permeating the 

 common hallway and stairwell.  Management is aware of the issue and has been in touch 

 with the owner of H-102.  His tenants are now smoking in their vehicles parked in front 

 of the building.  It was duly noted that one of their vehicles is disabled and has not moved 

 in about three months. 

 

 Dan McNeill and two Board members went over to Building H following the meeting to 

 further investigate the complaints. 
 

 

IV.  Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of January 31, 

 2020) financial reports and Dan McNeill presented them the to the  Board.  According to 

 the Balance Sheet, the association has $86,823.45 in the regular checking account and 

 $213,224.07 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $279,754.82 including <$48,042.13> in accounts receivable (representing prepaid  

 dues) and $21,008.42 in prepaid insurance premiums. The balance  in the Replacement 
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 Reserve Account is $170,888.98 and there is an additional $83,242.57 in Working 

 Capital Reserves.  

 

The Profit and Loss Statement reveals that one month through the year, the Association 

has income of $34,423 (based upon budgeted income of $34,507) and has incurred 

operating expenses of $34,411 (based on budgeted expenses of $36,110). Net income 

equals $4012.   

 

The 2020 beginning balance in the Replacement Reserve Fund was $155,720.  

$15,168.34 was the January contribution to Reserves through regular dues.  There have 

been no capital expenses incurred yet this year.  The ending balance in the Replacement 

Reserve Fund is $170,888.98. 

 

Dan reviewed the list of owners in arrears.  Currently there are three accounts of concern; 

two owners are on a payment plan and a third was turned over to the legal advisor for 

collections (this last account was paid in full, but the owner has fallen behind again). 
 

V.  Manager’s Report.  Dan then reviewed the Reserve Spending Plan with the  

 membership. Capital projects under consideration for 2020 include the repair to the crack 

 under the coping around the pool, the installation of plants and trees in the Entry  

 Landscaping Project, the replacement of lights in interior common hallways in the older 

 buildings in the complex, the painting (and partial siding and trim replacement) of four 

 buildings (with gutter and heat tape additions, as needed), painting of some of the interior 

 hallways, carpet replacement in some of the interior hallways, sealing of the bridge deck, 

 the dryer vent project and sewer / waste line work.  In all, $163,200 in capital projects is 

 budgeted.   

 

Mike Skellion, maintenance manager reported on the following items via email prior to 

the meeting: 

• Snow removal looks to be going much better this year. Cinders are being applied 

to the road as needed. All ice melt buckets are stocked regularly. 

• We have had a couple of roof leaks lately at Buildings O and N. The ice dams 

have been removed from both valleys at Building O above the entry. Heat tapes 

have already been installed and connected. The drywall repairs in the east entry 

have been made and will be painted today. Building N had an ice dam affect Unit 

203. The ice dam has been removed and drywall repairs are already in process. 

This leak was quite minimal and looks like it has happened in the past.  

• With regard to upgrades to the pool mechanical room, Specialized Pool & Spa 

suggested that the room couldn’t be updated much at this point since there is 

minimal equipment in there. The boiler is working properly, the filter is still 
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working properly, and the entire front end of the pump has been replaced and the 

bearings are good. Therefore, no repairs were suggested for the mechanical room.  

• I am awaiting a bid from Specialized Pool and spa for the tile redo around the 

edge of the pool. 

 

With the recent freeze-thaw cycle, the driveway and walkways in front of several 

buildings are in icy condition in the mornings and evenings.  Management will place 

additional cinder barrels in front of Buildings K, L and M. 

 

Dan reviewed the legal opinion letter sent to the Board from Kerry Wallace regarding the 

responsibility for dryer vent work.  She explained in the letter that according to the 

Amended & Restated Declarations, the maintenance and repairs for individual unit’s 

dryer vents is an individual owner responsibility.  Therefore, owners with faulty vents 

will be notified that they need to correct this condition and send proof of work completed 

to management.  Management will draft a letter to the owners with non-compliant dryer 

vents with the names and contact information of contractors who can perform the work, 

and give a deadline for the work to be completed. 

 

Management contacted three plumbing contractors to bid on the drain line project for 

Unit N-102.  R&H Mechanical declined to submit a bid.  PSI submitted a bid for about 

$5700 (with some unknown factors that could increase the cost) and management is still 

awaiting a proposal from Sibley Plumbing.  It was duly noted that the PSI bid does not 

include drywall repairs or painting.  After discussion, there was a MOTION: TO MOVE 

FORWARD WITH THE PSI BID TO PERFORM THE DRAIN LINE WORK IN UNIT 

N-102.  The motion was duly seconded and carried unanimously.  Management will 

coordinate the work with PSI and the unit owner. 

 

 

VI.  Committee Report.  Theresa Luling reported that the Parking Committee met on site with 

 Jennie Lewis, code enforcement officer on January 21st.  The goals of that meeting were 

 to understand the scheduling of the inspections, create a more efficient inspection and 

 enforcement process, and to engage the Committee members in aiding and 

 complementing Jennie’s efforts.  The Committee held a second meeting on February 14th. 

 The Parking Committee is comprised of Theresa, Janet Bro, Marilee Horan, Deb Forsline 

 and Bob Chadwick.  Theresa is trying to recruit an owner from Building A and Building  

 P as well.  The Committee will be examining the Parking Rules and making 

 recommendations for modifications to those Rules to the Board. 

 

Linda Guerrette updated the Board on Landscaping Committee activities.  So far, the 

association has spent $9797, leaving a balance of $20,203 of the $30,000 budgeted for 

the Front Entry Landscaping Project.  Trees, shrubs and flowers will be planted in the 
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spring, but Linda does not expect the entire $22,000 left in the budget to be spent on 

planting materials.  Plantings will be according the Ceres Land Care Master Plan 

compiled in 2014.  This Committee will also look at the need to revise signage 

throughout the community and come up with a plan to enclose the newspaper boxes near 

the entrance for a neater look. 

 

The Design Review Committee was established with Vicki Glotzer as chairperson.  Jess 

Frieze and Kimberly Mrozinsky (Unit L-101) also offered to serve.  In addition, 

management was directed to email all owners to determine if there are others who would 

like to participate.  This Committee will be tasked with reviewing the draft of the Design 

Review Guidelines compiled by management and making recommendations on changes 

to the document to the Board of Directors.  The Guidelines will address window 

replacement, front door replacement, personalized landscaping beds, paint colors and 

codes, satellite dishes, and construction hours and parking restrictions among other 

things.  The Committee will be responsible for the interior hallway painting, carpet 

replacement and light replacement research (all 2020 projects) and making 

recommendations to the Board of Directors. 

 

Finally, a Carport-Garage Committee was re-established.  Former owner Chris Dudar 

chaired this committee in 2016 and 2017, conducting research and a homeowner survey.  

The 2020 Carport-Garage Committee will be chaired by Caroline Whalen with Vicki 

Glotzer, Paul Previtali and Theresa Luling participating.  Management will email the 

Committee all information formerly compiled on garages.  The Committee will re-

examine the feasibility of building carports and / or garages, installing solar panels on the 

roofs of the structures and installing electric car charging stations in the community. 

 

VII.  Old / New Business.  Paul Previtali was nominated by the Board to be Treasurer for the 

 coming year, however, he declined to serve in this capacity.  At the January 2020 Board 

 Meeting, Janet Bro offered to serve as Treasurer if Paul declined.  Since Janet was not 

 present at the meeting, management will reach out to her to determine if she is still  

 willing.  Marilee agreed to continue to serve as Treasurer until the next Board Meeting on 

 March 16th.  

 

VIII.  Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 8:00PM. 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


