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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, January 20, 2020 at 6:30PM MT 

The Reserve Clubhouse 

 

BOARD MEMBERS PRESENT IN PERSON: Jess Frieze, Linda Guerrette, Marilee Horan, 

Caroline Whalen, Janet Bro, and Theresa Luling 

 

BOARD MEMBERS NOT PRESENT BUT REPRESENTED BY PROXY: Paul Previtali and 

Vicki Glotzer 

  
ALSO PRESENT IN PERSON: Bob Oppenheimer of McNeill Property Management and Sara 

Thurston McNeill, Secretary to the Meeting 
 

 

I. Roll Call.  With six Board Members present and two Board Members represented  by 

 proxy, a quorum was established. Bob Oppenheimer called the meeting to order shortly 

 after 6:30PM.  
 

 

II.  Review and Approval of November 18, 2019 Board Meeting Minutes.  These minutes 

 were previously distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was 

 a MOTION: TO APPROVE THE MINUTES OF THE NOVEMBER 18, 2019, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 
 

III.  Homeowners’ Forum.  No homeowners were present at the meeting. 
 

 

IV.  Election of Officers. The following Directors were elected to the following positions: 

 Jess Frieze  President 

 Linda Guerrette Vice President 

 Paul Previtali  Treasurer 

 Marilee Horan  Secretary 

 

It is duly entered into the record that the election of President was not a unanimous 

decision (Jess was elected by 5 votes FOR and 3 AGAINST). Theresa asked that it be 

noted that she thought some of the Directors were acting in a divisive manner.  Since 

Paul was not present at the meeting, he will be notified of his election to Treasurer and 

given a chance to decline if he feels that he cannot fulfil the requirements of this office.  

If he does decline, another Treasurer will be elected from the Board. 

 

 

V.  2019 Year-End Financial Review.  Kay Cheney, bookkeeper, prepared the 2019 year-end 

 (as of December 31, 2019) financial reports and Jess Frieze presented them the to the 

 Board. According to the Balance Sheet, the association has $68,895.66 in the regular 
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 checking account and $197,920.31 in the liquid asset replacement account. Assets, 

 liabilities, and equity total $268,848.60 including <$22,477.22> in accounts receivable 

 (representing prepaid dues) and $24,509.85 in prepaid insurance premiums. The balance 

 in the Replacement Reserve Account is $159,640.64 and there is an additional 

 $83,242,57 in Working Capital Reserves.  

 

The Profit and Loss Statement reveals that as of December 31, 2019, the Association had 

a total income of $402,470 (based upon budgeted income of $403,810) and incurred total 

annual operating expenses of $404,440 (based on budgeted expenses of $403,810). Net 

income equals <$1970> (based upon a zero-based budget).  The Common Repair & 

Maintenance category was over budget primarily due to higher than anticipated Plumbing 

expenses.  Snow Removal was slightly under budget and Electricity was almost $4000 

over budget. 

 

The 2019 beginning balance in the Replacement Reserve Fund was $88,038.66.  

$192,560.04 was added through regular dues and $120,958.06 in capital expenses were 

incurred, including $10,000 for the painting (with partial siding replacement) of one 

building, $213 for heat tapes, $5473 for gutters, $1774 for new windows in the 

Clubhouse, $23,973 for new entry doors, $5424 for asphalt patching, $1890 for plumbing 

work, $48,024 for the exterior lighting project, $2796 for dryer vent cleaning, $5075 for 

the forensic drain line inspection by BC&E, $6520 for tree removal and $9797 for the 

front entry landscaping project.  The year ending balance in the Replacement Reserve 

Fund was $159,640.64. 

 

Jess reviewed the list of owners in arrears.  Several owners are on payment plans; one 

delinquent account that was turned over to legal counsel for collections has recently 

become current. 
 

VI. Manager’s Report.  Bob Oppenheimer then reviewed the Reserve Spending Plan with the 

membership. Capital projects under consideration for 2020 include the repair to the crack 

under the coping around the pool, the installation of plants and trees in the Entry 

Landscaping Project, the replacement of lights in interior common hallways in the older 

buildings in the complex, the painting (and partial siding and trim replacement) of four 

buildings, painting of some of the interior hallways, carpet replacement in some of the 

interior hallways, sealing of the bridge deck, the dryer vent project and sewer / waste line 

work.  In all, $178,200 in capital projects is budgeted.   

 

Management will garner bids for the exterior painting of four buildings. 

 

During the recent dryer vent cleaning project, a total of 51 units did not have their vents 

cleaned, either because the vent exited through the roof, the vent was damaged or did not 
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exist.  In the spring, management will undertake a project to get those vents that exit 

through the roof cleaned and to repair all other venting conditions to current code.  All 

dryers should vent through an exterior wall and not into an attic cavity or into the interior 

of a unit.  After discussion, there was a MOTION: TO GARNER A LEGAL OPINION 

ON THE RESPONSIBILITY FOR PROPER VENTING OF CLOTHES DRYERS.  The 

motion was duly seconded and carried unanimously. 

 

Bob then reviewed the drain line report from BC&E Engineering.  The letter dated 

December 18, 2019 discusses their findings from their forensic inspection of problem 

drain lines at The Reserve and outlines some possible improvements and recommended 

next steps.  After discussion, there was consensus to have Bob get bids from three local 

plumbing companies that have experience with these issues at The Reserve: PSI, Sibley 

and Snowbridge.  Once a plumbing contractor is chosen for the recommended next steps, 

they will focus on Unit N-102 and Unit K-102 (representing a “3-stack” and “2-stack,” 

respectively).  These two units will serve as “test cases” for the other problem drain lines, 

moving forward.  It will need to be determined how much time is required after the 

repairs to the waste line systems are needed to be considered a “successful” fix.  Bob will 

do some further research. 

 

 

VII. Old / New Business.  Sara reported that all Board Members have now established their 

new Gmail email addresses for Reserve business.  She will post them on the website. 

 

A Parking Committee comprised of Theresa, Linda, Janet and Marilee was created.  They 

will work to revise the parking rules and the enforcement of the rules, moving forward. 

 

A Design Committee will also be formed this year.  This committee will be tasked with 

recommendations for the interior hallway light replacement project for the Board’s 

review. 
 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 8:15PM. 
 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


