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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, May 16, 2022, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Vicki Glotzer, Linda Guerrette, Deb 

Forsline, Marilee Horan and Theresa Luling 

 

BOARD MEMBERS NOT PRESENT: Jess Frieze and Bryce Campbell 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

I. Roll Call.  With six of eight Board Members present via video conference call, a 

 quorum was established. Janet Bro called the meeting to order shortly after 6:30PM.   

 

 

II. Review and Approval of March 21, 2022 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE MARCH 21, 2022, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

 

III. Homeowner Forum.  There were no homeowners present at the meeting. 

  

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the April 30, 2022, financial 

 reports and Dan McNeill presented them the to the Board. According to the Balance Sheet, 

 the association currently has $86,121.45 in the regular checking account and 

 $230,342.53 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $287,847.79 including <$46,292.20> in accounts receivable (primarily representing 

 prepaid dues) and $10,935 in prepaid insurance premiums. The balance in the Replacement 

 Reserve Account is $194,419.14 and there is an additional $87,847.82 in Working Capital 

 Reserves.   Dan noted that one past due account has been turned over to the legal advisor 

 for collections; there are another five accounts that are over $1000 in arrears and reminders 

 have been sent.  Late fees and interest are being applied per the Collections Policy. 

  

The Profit and Loss Statement reveals that, four months through the year, the Association 

has income of $160,609 (based upon budgeted income of $106,707) and has incurred 
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operating expenses of $157,518 (based on budgeted expenses of $169,557). Net income 

equals $3091.93.  Currently, overruns have been experienced in the Snow Removal 

category and the Trash Removal line item.  Savings have been achieved in Insurance and 

Water & Sewer. 

 

The 2022 beginning balance in the Replacement Reserve Fund was $167,561.64. The year-

to-date reserve contribution equals $59,373. 2022 capital expenses total $32,515.50 so far 

for the deposit on the pool replastering project, some roof repairs and new gutters.  The 

ending balance in the Replacement Reserve Fund is $194,419.14.  

 

 

V. Manager’s Report.  Dan and Mike conducted the Spring Walk Through with several Board 

 members earlier in the day.  It was determined that Buildings A and H should be painted 

 this year; there will be significant siding repairs to do on Building H.  All of the trash 

 enclosures will be painted as well in the “black alder” color (both siding and trim). 

 

 A REALFire Home Assessment was conducted by Katie Jenkins, Eagle County and Eagle 

 River Fire District Fire Mitigation Specialists at The Reserve. This assessment focused on 

 Defensible Space Zones 0, 1 & 2.  Ryan McNertney, Colorado State Forest Service, offered 

 fire mitigation suggestions pertaining to Zone 3, our natural habitat along the Eagle River. 

 

 Based on The Reserve REALFire Home Assessment, Phase1 project priorities are: 

 

 1. Zone 1 (0-5ft around all structures): 

       (a). Create a noncombustible 5ft section around base of all buildings. Replace all mulch 

 directly next to wooden siding/decks with noncombustible materials (ie river rock, gravel) 

 to create a noncombustible barrier around structures and to prevent surface fire spread to 

 siding/decks. 

        (b).  Repair or install noncombustible covers over gas meters. 

 

 2. THE FOLLOWING IS A PROVISION FOR FIREWOOD ON DECKS: FIREWOOD 

 WOOD ON DECKS MUST BE ON A METAL STAND AND COMPLETELY 

 ENCASED IN A FIRE-RETARDANT TARP DURING FIRE SEASON (APR-NOV) TO 

 PREVENT EMBER ENTRAPMENT AND IGNITION OF FIREWOOD. THE 

 DEADLINE TO MEET THIS REQUIREMENT IS MAY 31, 2022. 

 

 3. (a) Remove Juniper shrubs in Zone 0.  

    (b) remove lower limbs on conifers in Zone 1 and 2 to a branch height of 2’-3’ above the 

 ground or (1/3 height of tree for smaller trees) 

     (c) trimming lower branches of evergreens in Zones 0 and 1 to 2’ -3’ above the ground. 
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 This fire mitigation work will be included on the 2022 Projects List  

 

The Pool Replastering Project will begin in late May, with the complete draining of the 

pool.  Dan expects this large-scale project to take several weeks and hopes to have it open 

for use by early July.  The Clubhouse will be unavailable for use during the project. 

 

Other projects targeted for the summer months include work to concrete walkways, asphalt 

patching, crack-filling and line painting, roof repairs (including gutters and heat tapes) as 

needed and sewage waste line jetting.  The remaining dryer vent modifications / repairs are 

underway and will hopefully be complete soon. 

 

 

VI. Committee Reports. Theresa Luling gave the Parking Rules Committee report.  Line 

painting will be done this summer, including the designation of several spots for 

motorcycles.  There was consensus not to charge motorcycle owners a permit fee for 

parking at The Reserve.  The tenants in Unit D-102 have vacated and so their 

“grandfathered” allowance for three vehicles is no longer in effect.  Two other owners in 

Building D have three vehicles parked on the common lot and will be notified by 

management that only two vehicles per unit are permitted.   

 

 Theresa also reported that she has enough residents available to open and close the pool on 

a daily basis this coming summer. 

 

 There was no Design Committee report.  Linda Guerrette requested that the Committee 

come up with some recommendations for outdoor bike racks and bike storage systems for 

the buildings that have indoor storage in the back hallways. 

 

 There was no Rental Committee Report. 

 

 Deb Forsline gave the Landscape Committee report.  The Phase I fire mitigation work was 

already discussed in the manager’s report.  The new firewood storage requirements will 

need to be added to the Rules & Regulations. 

 

 There was no Garage Committee report. 

 

  

VII.  Old/ New Business.  Although Jess was unable to attend today’s meeting, he sent the 

 following email to the Board regarding the proposed electric vehicle charging station 

 on April 29th: “The Charge Ahead Colorado (CAC) grant application for a  Level II Dual 
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 Port charging station has been reviewed by Stefan Johnson  (ReCharge Colorado Coach).  

 Stefan has worked with most of the people submitting grants from the Western slope, and 

 he thinks we have a really good shot of receiving the $9,000 grant for the charging 

 station. CAC is opening their next grant acceptance period on May 23rd, and it ends June 

 24th.  I will be back in the US on May 23rd, and I will submit our application on May 

 24th.  I think an EV charging station will be one more amenity that will make The Reserve 

 an outstanding place to live.” 

 

 Deb Forsline opened discussion about the rules regarding pets at The Reserve.  The Rules 

 state that dogs must be under direct voice control or on a leash at all times, and there are 

 some inconsistencies between actual practice and enforcement of these rules.  Deb 

 volunteered to draft some replacement language for the Rules for the Board’s 

 consideration.  It was duly noted that renters are not permitted to have pets, per the 

 Declarations. 

 

 The Board and management expressed their sincere thanks to Deb and Linda for their extra 

 time and work on the wildfire mitigation recommendations. 

 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:30PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 
 


