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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, November 21, 2022, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Deb Forsline, Jess Frieze, Linda Guerrette, Marilee 

Horan and Vicki Glotzer 

 

BOARD MEMBERS NOT PRESENT: Janet Bro, Bryce Campbell and Theresa Luling 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

I. Roll Call.  With five of eight Board Members present via video conference call, a quorum 

was established. Dan McNeill called the meeting to order at approximately 6:40PM.   

 

 

II. Review and Approval of September 19, 2022 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE SEPTEMBER 19, 2022, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

There was no Board Meeting in October because a quorum was not present.  Jess Frieze 

suggested that in 2023, the number of Board Meetings be reduced and that the Board 

consider skipping February, September and November.  The Board will take this under 

consideration at the January 16, 2023, meeting. 

 

 

III. Homeowner Forum.  There were no homeowners present. 

 

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the October 31, 2022, financial 

 reports and Dan McNeill presented them to the Board. According to the Balance Sheet, 

 the association currently has $66,540.27 in the regular checking account and 

 $251,968.67 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $304,314.85 including <$57,241.83> in accounts receivable (primarily representing 

 prepaid dues) and $36,306.73 in prepaid insurance premiums. The balance in the 

Replacement Reserve Account is $167,561.64 and there is an additional $89,706.83 in 

Working Capital Reserves.    

http://www.thereserveontheeagleriver.com/


 

2 
 

  

The Profit and Loss Statement reveals that, ten months through the year, the Association 

has income of $402,232 (based upon budgeted income of $401,768) and has incurred 

operating expenses of $414,345 (based on budgeted expenses of $409,682). Net income 

equals <$12,113.> Overruns have been experienced in the Snow Removal category and the 

Trash Removal line item.  Water & Sewer is on budget.  Savings have been achieved in 

the Plumbing line item, but Dan expects this line item to increase after the fall jetting 

project is complete. 

 

The 2022 beginning balance in the Replacement Reserve Fund was $167,561.64. The year-

to-date reserve contribution equals $148,433. 2022 capital expenses total $147,190 so far 

and include $6342 for some new siding, $4180 for some new gutters, $5420 for roof 

repairs, $4400 for the installation of some cobble borders around the perimeter of buildings, 

$58,727 for the pool project, $5046 for asphalt crack-filling, patching and line painting, 

$3550 for the bridge inspection report and sealant application, $3050 for tree removal, 

$3486 for fire mitigation work, $4456 for some landscaping upgrades and $263 to update 

the reserve study.  The ending balance in the Replacement Reserve Fund is $167,561.64. 

 

There was a MOTION: TO APPROVE THE OCTOBER 2022 FINANCIALS.  The motion 

was duly seconded and carried unanimously. 

 

 

V. Manager’s Report.  Mike Skellion sent the following maintenance update to the Board via  

email prior to the meeting: 

• Cinder buckets, snowmelt buckets, and snowplow stakes are all in place at all buildings. 

We are ready for winter. 

• No upgrades to the lift station at the Clubhouse are required.  I will order and keep a 

back-up pump on hand for worst-case scenario. 

• Heat tapes were tested and then were turned off at all buildings, awaiting the first big 

snowstorm of the season. 

 

Dan reviewed the Reserve Study with the Board. Capital projects under consideration for 

2023 include the painting (and partial siding replacement) of Buildings A and M, continued 

landscaping work to reduce turf areas (per the long-term landscaping plan), Clubhouse 

upgrades, the purchase and installation of mailboxes and continued bridge work.  

 

Jennie Lewis, code enforcement officer sent a report to the Board prior to the meeting.  

Some parking violations were noted. 
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VI.            Committee Reports.  

There was no Parking Rules Committee report.   

 There was no Design Committee report.   

There was no Rental Committee Report.   

 There was no Landscape Committee Report. 

 There was no Garage Committee Report. 

  

 

VII.           Old/ New Business.  Marilee Horan reported that the Edwards postmaster has tentatively  

approved the installation of cluster mailboxes at The Reserve.  She had an on-site meeting 

scheduled with him last week, but he failed to show up.  The Board and management will 

continue to pursue the approval of this project. 

 

The 2022 Annual Meeting is scheduled for Monday, December 5, 2022, at 6:30PM MT.  

The meeting will be held via Zoom.  A ballot for the Board of Directors election was 

distributed to all owners earlier today.  There are six declared candidates: Janet Bro, Deb 

Forsline, Jess Frieze, Linda Guerrette, Marilee Horan and Michael McCloskey.  The 

Bylaws allow up to nine Directors, so the election will be uncontested. 

 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 was adjourned at approximately 7:00PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


