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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, September 19, 2022, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Deb Forsline, Jess Frieze, Linda 

Guerrette, Marilee Horan and Theresa Luling 

 

BOARD MEMBERS NOT PRESENT: Bryce Campbell and Vicki Glotzer 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

I. Roll Call.  With six of eight Board Members present via video conference call, a quorum 

was established. Janet Bro called the meeting to order shortly after 6:30PM.   

 

 

II. Review and Approval of August 15, 2022 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE AUGUST 15, 2022, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

 

III. Homeowner Forum.  Linda Guerrette reported that the owner of Unit I-104 recently 

suffered damage to his clothes dryer from animal infiltration through his dryer vent.  The 

issue was recently circulated from management to the Board for consideration by email.  

After brief discussion, there was a MOTION: TO APRROVE A $350 

REIMBURSEMENT FROM THE ASSOCIATION TO THE AFFECTED OWNER FOR 

REPAIRS.  The motion was duly seconded and carried unanimously.  The Board requested 

that management get the cost to replace all dryer vent covers with animal resistant ones. 

 

Linda then reported that another owner requested that the Board consider modifying the 

rules to change the months that firewood is permitted on decks (with racks and tarps) from 

May through October.  The rules currently specify that firewood may be stored on decks 

on metal racks with a fire-resistant tarp or cover from fire-resistant tarps or cover from 

APRIL THROUGH NOVEMBER.  After discussion, there was consensus to maintain the 

firewood rule as is because it complies with the FireWise recommendations. 

 

 

http://www.thereserveontheeagleriver.com/
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IV. Financial Review.  Kay Cheney, bookkeeper, prepared the August 31, 2022, financial 

 reports and Dan McNeill presented them the to the Board. According to the Balance Sheet, 

 the association currently has $31,849.83 in the regular checking account and 

 $292,047.59 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $335,544.17 including <$39.732.84> in accounts receivable (primarily representing 

 prepaid dues) and $44,638.58in prepaid insurance premiums. The balance in the   

Replacement Reserve Account is $204,833.58 and there is an additional $89,195.36 in 

Working Capital Reserves.    

  

The Profit and Loss Statement reveals that, eight months through the year, the Association 

has income of $321,512 (based upon budgeted income of $321,415) and has incurred 

operating expenses of $332,423 (based on budgeted expenses of $343,957). Net income 

equals $10,910.48.  Currently, overruns have been experienced in the Snow Removal 

category and the Trash Removal and Electricity line items.  Savings have been achieved in 

Water & Sewer.   

 

The 2022 beginning balance in the Replacement Reserve Fund was $167,561.64. The year-

to-date reserve contribution equals $118,746. 2022 capital expenses total $84,474.06 so far 

and include $6342 for some new siding, $4180 for some new gutters, $5420 for roof 

repairs, $58,727 for the pool project, $1000 for the bridge inspection report, $3050 for tree 

removal, $2886 for fire mitigation work, $2606 for some landscaping upgrades (cobble 

borders) and $263 to update the reserve study.  The ending balance in the Replacement 

Reserve Fund is $201,833.58. 

 

 

V. Manager’s Report.  Mike Skellion sent the following maintenance update to the Board via  

email prior to the meeting: 

• Currently Excel is replacing siding on Buildings G and H prior to paint. We got pretty 

aggressive with it this year as both buildings were pretty weathered. They also added 

Tyvek wrap behind siding where there wasn’t any prior. They will also be using a new 

paint product that should blend old paint finish with new this year. 

• Pool has been closed for the season. All of the furniture is stored, and winter cover is 

in place. A lock installed on west gate and access code deactivated. 

• The grounds look good. The irrigation system will be winterized within the next week 

or so. The native plants on the berms in front of buildings have been trimmed down for 

the season. 

• We are repainting the speed bumps this week. We will do a concrete sealer and 

protectant on the bridge next week. We are still waiting on Double M Asphalt to repair 

the patches they milled out a couple of weeks ago. 
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• Roof and chimney inspections will be happening this fall after leaves have fallen. Roofs 

and gutters will be cleaned at that time as well. 

 

Dan reviewed the Reserve Study with the Board. Capital projects targeted for the summer 

and fall months include asphalt patching (started but not yet completed) and line painting 

in the front lots, roof inspection and repairs (including gutters and heat tapes) as needed, 

sewage waste line jetting, the completion of the painting and partial siding replacement 

project at Buildings G and H, more wildfire mitigation work and sealing of the bridge 

surface.   

 

Jennie Lewis, code enforcement officer sent a detailed report to the Board prior to the 

meeting.  The new rules went into effect today, and she is working with two owners and 

real estate brokers to get the for-sale signs installed on common land removed. 

 

 

VI. Committee Reports. There was no Parking Rules Committee report.   

 

 There was no Design Committee report.   

 

 There was no Rental Committee Report.   

 

 Linda Guerrette gave a brief Rental Committee report.  She asked management to ensure 

that all long-term leases are being collected and saved.  It has been one year since 

management purchased and re-issued the parking stickers. 

 

 Linda Guerrette then gave a detailed Landscape Committee report.  She was happy to note 

that the water bills have thus far come in under budget for the year.  Management has 

lowered the times on the irrigation system clocks; the system is slated to be winterized next 

week. 

 

 Prior to the meeting, management redistributed the long-term landscaping plan 

commissioned in 2014 and completed by Ceres Land Care.  The plan calls for the reduction 

of irrigated turf throughout the complex.  Thus far, the association has undertaken the 

replacement of the irrigation system and the installation of the entry garden.  Linda 

reminded all that one of the primary objectives of this plan was to reduce the amount of 

grass throughout the complex and replace these areas with native grasses and other plants, 

along with mulched or cobble beds.   

 

 Deb Forsline provided the following information for consideration: 
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1. https://eaglecountycd.com/seed-sale The Eagle County Conservation District 

customized Native grass seed sale had a deadline of July 23, 2022. The 

Landscape Committee wanted to purchase these seeds, but the purchase was 

dependent upon Board approval to move forward on a staged implementation 

of the Ceres Long Term Landscape Plan. 

2. https://www.erwsd.org/wp-content/uploads/2022-Rebate-Guidelines.pdf The 

Eagle River Water and Sanitation District is currently offering a turf 

replacement program, paying $1 per sq ft of removed turf, according to program 

qualification requirements. The primary requirement is an existing plan. We 

have that. ERWSD has met with the committee and has verified that The 

Reserve meets all qualifications to receive funds for turf conversion to natural 

landscaping that thrives in our natural growing conditions. ERWSD will 

continue to provide consultation, education and implementation guidance to the 

committee. 

3. https://cwcb.colorado.gov/turf Colorado has revised their turf replacement 

program. In Spring 2023, matching turf replacement funds can be applied for 

from the state to match the funds received from ERWSD. If approved for these 

matching funds, The Reserve will receive $2 per sq ft for replacement of non-

functional grass with more purposeful natural landscapes. 

 

Deb Forsline encouraged the Board to implement the Ceres Long Term Landscaping Plan 

in a phased approach to take advantage of the above-noted monetary incentives.  She and 

Linda would like to begin with the area along Reserve Road in front of Building D as a 

“test case.”  Linda walked the Board through this plan, explaining that it would make sense 

to begin the turf removal process this fall and plan to plant some shrubs and wild grasses 

in the spring of 2023. 

 

 There was a MOTION: TO MOVE FORWARD WITH THE EXECUTION OF THE 

CERES LONG TERM LANDSCAPING PLAN IN A PHASED APPROACH, 

BEGINNING WITH THE AREA ON THE EAST AND SOUTH SIDES OF BUILDING 

D.  The motion was duly seconded, and discussion continued.  Any changes to the test case 

and future work would require prior Board approval.  A vote was taken, and the motion 

was approved unanimously.  

 

  

VII.           Old/ New Business.  Jess reported that The Reserve grant application to Charge Ahead  

Colorado has been approved.  Up to $9000 in costs or 80% of the total cost of the project, 

whichever is less, will be rebated to The Reserve if the terms of the grant are followed.  

Jess has put the project out to bid to five contractors and currently has two proposals.  Once 

https://eaglecountycd.com/seed-sale
https://www.erwsd.org/wp-content/uploads/2022-Rebate-Guidelines.pdf
https://cwcb.colorado.gov/turf


 

5 
 

the Board choses a contractor to install the charging station, a purchase order will need to 

be submitted to CAC to start the process for the rebate. 

 

Jess confirmed that use of the charging station can be limited only to residents of The 

Reserve.  Users will be required to download an application to their smartphone.  Some 

funds will be collected by the association from each charge to offset any costs not covered 

by the CAC grant money. 

 

Marilee Horan requested that management contact the postmaster at the Edwards Post 

Office to determine if would be feasible to install cluster mailboxes at The Reserve.  

Although this request has been made before (unsuccessfully), she noted that there is now a 

new postmaster, and the post office is running out of room.  Residents are currently 

required to rent a box and at the post office and pay the annual fee. 

 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 8:07PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


