
 

1 
 

The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, August 15, 2022, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Bryce Campbell, Deb Forsline, Jess 

Frieze, Vicki Glotzer, Linda Guerrette, Marilee Horan and Theresa Luling 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent, Marie Dowling (Unit D-201), and 

Sara Thurston McNeill, Secretary to the Meeting 

 
 

I. Roll Call.  With all eight Board Members present via video conference call, a quorum was 

established. Janet Bro called the meeting to order shortly after 6:30PM.   

 

 

II. Review and Approval of June 20, 2022 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE JUNE 20, 2022, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

 

III. Homeowner Forum.  Marie Dowling requested that the Board consider the approval of the  

purchase of two or three commercial-grade umbrellas and stands for the pool area.  She 

pointed out that since summer is nearing an end, these items can be purchased on sale.  She 

will work with Deb Forsline to get some options together for the Board’s consideration.  

Dan McNeill confirmed that there are some funds set aside in the capital spending plan for 

Clubhouse upgrades and these items can be purchased with reserve funds if approved by 

the Board.  

 

Marie also requested that the Board consider the replacement of the light fixtures in the 

men’s and women’s restrooms in the Clubhouse.  She also suggested that the blinds in the 

Clubhouse be replaced with a roller shades, as the latter will provide greater insulating 

qualities.  Finally, she noted that she may have a relatively new dishwasher to donate.  She 

can arrange to have it delivered to the Clubhouse if management can arrange to have the 

old one disconnected and hauled away and to have the new one installed. 

 

Marilee Horan reported that there is a vole infestation around Building F.  They are nesting 

in the cavities beneath the concrete of that building and are visible on the turf and in the 
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gardens.  Management will recirculate the pest control proposals previously garnered for 

the Board’s consideration.  

 

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the July 31, 2022, financial 

 reports and Dan McNeill presented them the to the Board. According to the Balance Sheet, 

 the association currently has $73,484.83 in the regular checking account and 

 $276,592.39 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $306,391.23 including <$56,369> in accounts receivable (primarily representing  prepaid  

dues) and $5942 in prepaid insurance premiums. The balance in the Replacement Reserve 

Account is $167,561.64 and there is an additional $89,195.36 in Working Capital Reserves.   

Dan noted that is one owner on a payment plan. There are two other owners who are over 

$1000 in arrears and two more who are $1500 or more in arrears. Late fees and interest are 

being applied per the Collections Policy. 

  

The Profit and Loss Statement reveals that, seven months through the year, the Association 

has income of $281,228 (based upon budgeted income of $281,238) and has incurred 

operating expenses of $277,191 (based on budgeted expenses of $304,070). Net income 

equals $4037.  Currently, overruns have been experienced in the Snow Removal category 

and the Trash Removal and Electricity line items.  Savings have been achieved in Water & 

Sewer.   

 

The 2022 beginning balance in the Replacement Reserve Fund was $167,561.64. The year-

to-date reserve contribution equals $103,902.75. 2022 capital expenses total $77,361.19 so 

far and include $6342 for some new siding, $4180 for some new gutters, $2920 for roof 

repairs, $57,000 for the pool project, $1000 for the bridge inspection report, $3050 for 

some wildfire mitigation (dead tree and branch removal), $2606 for some landscaping 

upgrades (cobble borders) and $263 to update the reserve study.  The ending balance in the 

Replacement Reserve Fund is $194,103.20. 

 

 

V. Manager’s Report.  Mike Skellion, maintenance manager, sent the following report via 

email to the Board prior to the meeting: 

 

• We are still waiting on siding for replacement prior to painting buildings this year. 

• The 2022 Projects List is about 85% complete and we will continue on it through the 

summer. 
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• Since the fire mitigation work and pruning was completed, we came back through and 

trimmed around all buildings with groundcover rock and metal edging. It really cleaned 

up the front of the buildings. 

• The grounds look great, and the irrigation system looks to be doing its job. All backflow 

preventers were recently tested and passed inspection. 

• Ascent Tree Service was here last week treating lawns and spraying for thistles 

throughout the property. 

• The pool and mechanical systems are great! We plan on shutting it down around Labor 

Day.  

 

Capital projects targeted for the summer and fall months include work to concrete 

walkways, asphalt patching (started but not yet completed), roof inspection and repairs 

(including gutters and heat tapes) as needed, sewage waste line jetting, dryer vent cleaning, 

painting and partial siding replacement of two buildings and sealing of the bridge surface.  

There are also funds set aside for a fire / life / safety consultant report. 

 

 

VI. Committee Reports. Theresa Luling gave the Parking Rules Committee report.  She 

identified five vehicles / trailers that need to be removed or updated with current permits. 

 

 There was no Design Committee report.   

 

 There was no Rental Committee Report.   

 

 Linda Guerrette gave the Landscape Committee report.  She suggested that the association 

consider removing some of the irrigated turf areas (per the Ceres Master Landscaping Plan 

commissioned several years ago) and noted that Eagle River Water & Sanitation District 

is offering to pay $1 per square foot of sod removed.  Since the association currently pays 

about $10,000 annually for irrigation, the amount of water needed can be reduced whereby 

netting the association some savings in the operating account.  There was general 

consensus to proceed with this plan, and to get some of the community members involved.  

Linda also noted that there are a few owners who are interested in creating some raised 

garden beds to grow food and flowers. 

 

 There was no Garage Committee report. 

 

  

VII.          Old/ New Business.  Jess reported that he will be notified by Charge Ahead Colorado about  

the grant application for an electric vehicle charging station by the end of this week. 
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The Board discussed whether or not to allow Clubhouse rentals again.  There are Clubhouse 

Rules & Rental Policies that were put in place in 2014, but these activities were suspended 

at the beginning of the pandemic.  The Board is considering re-allowing rentals but needs 

to revisit the fee and deposit structure to ensure that it is cost effective for the association.  

The “old” rental fee of $200 does not cover management’s time for oversight, inspection, 

key turnover and cleaning. 

 

There was a request to hold a rummage sale in the Clubhouse.  After discussion, there was 

consensus that this is not a proper location for a rummage sale due to parking 

considerations.  A community-wide yard sale could be arranged with residents offering 

items for sale on the lawns or asphalt in front of their building.  One of the Board members 

offered to work with a resident on a plan for this. 

 

The Board requested that management draft some language to add to the Rules & 

Regulations about signage and the storage of firewood.  Real estate for sale signs will be 

permitted to be displayed inside of windows only and must be no larger than 24 inches 

high by 24 inches wide.  Firewood may be stored on decks during winter months only, 

according to the Fire Wise memo sent out to all owners in May. 

 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 8:00PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 
 


