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Pinons at Arrowhead  

Board Meeting Minutes 

Thursday, February 24, 2022, at 10:00AM MT 

Via Zoom.us 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: BT Trumpower, 

Keith Rapp and Heidi Brodsky 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA, Tim Barany of Timberlee & Company, William Hymes, Maintenance 

Manager and Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 10AM. 

 

 

II. Review and Approval of the Minutes of the January 18, 2022, Board of Directors 

Meeting. These minutes were drafted by management and circulated to the Board 

previously via email. There being no proposed changes, there was a MOTION: 

TO APPROVE THE MINUTES OF THE JANUARY 18, 2022, MEETING. The 

motion was duly seconded and carried unanimously. 

 

 

III. Financial Review.  Dave Zippie prepared and presented the 2021 year-end financial 

reports (as of December 31, 2021) to the Board.  According to the Balance Sheet, 

the association ended the year with total assets, liabilities and equity of $118,564, 

including $106,599 cash in the bank, $5,964 in accounts receivable, $5000 in a 

compliance deposit with Arrowhead Design Review Board (for the painting 

project) and $1,000 for a water credit from Eagle River Water and Sanitation.   

 

The Income Statement the associated ended the year with a net surplus of $4,896 

in the operating account.  Savings were achieved in the line items of Snow Removal 

and Water & Sewer.  Overages were experienced in Pest Control and Repair & 

Maintenance Building.  All other line items came in very close to budgeted 

amounts. 

 

The 2021 beginning balance in the Maintenance Capital Reserve Fund was 

$111,402.  2021 funding totaled $52,240, $14,966 was added from the 2020 year-

end operating surplus, and $8,428 was added for a voided 2020 check. 2021 capital 

expenses totaled $96,963 and included $24,882 for the exterior light fixture 
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replacement project, $8,600 for Fire Mitigation, $4,000 for a backflow prevention 

valve and $59,472 for the Paint and Stain Project.  The 2021 year-ending balance 

in the Maintenance Reserve Capital Fund was $90,093.  

 

 

IV. Manager’s Report. Dan then reviewed the Reserve Study with the Board. Dan 

 explained that there are some funds allocated for driveway / asphalt work, masonry 

 repairs and governing documents revisions in 2022. The largest capital expenditure 

 slated for this year is the deck replacement project.   

 

The Board requested information on flood and difference in conditions coverage 

from the insurance agent.  Dan explained that new "all in" policy goes into effect 

on March 1st.   All owners have been notified and Dan will send one more reminder. 

 

 

V. Deck Replacement Project.  In order to fund the deck replacement project, a 

$20,000 special assessment will be levied against each unit with the exception of 

one unit (owned by Keith Rapp) who has already replaced their deck and will only 

be having a new railing installed.  Mr. Rapp will be billed for the railing installation 

separately, directly from the contractor. 

 

Tim Barany from Timberlee & Company called into the meeting to report on the 

progress of the deck replacement project. Tim reported that all paperwork for the 

project has been submitted and he is meeting with the Arrowhead Design Review 

Committee next week.  

 

 

VI. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at approximately 10:45AM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 


