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Pinons at Arrowhead  

Board Meeting Minutes 

Tuesday, January 18, 2022, at 2:30PM MT 

Via Zoom.us 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: BT Trumpower, 

Keith Rapp and Heidi Brodsky 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA, Nick Strong of Kinser Insurance Agency, Kerry Wallace of Goodman 

and Wallace PC, Tim Barany of Timberlee & Company, William Hymes, Maintenance 

Manager and Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 2:30PM. 

 

 

II. 2021 Year-End Financial Review.  Dave Zippie prepared and presented the current 

financial reports (as of December 31, 2021) to the Board.  According to the Balance 

Sheet, the association ended the year with total assets, liabilities and equity of 

$114,573, including $102,608 cash in the bank, $5,964 in accounts receivable, 

$5000 in a compliance deposit with Arrowhead Design Review Board (for the 

painting project) and $1,000 for a water credit from Eagle River Water and 

Sanitation.   

 

The Income Statement reveals that at the end of the fiscal year, the association had 

a net surplus of $2,316 in the operating account.  Savings were achieved in the line 

items of Snow Removal and Water & Sewer.  Overages were experienced in 

Landscaping & Grounds Maintenance and Repair & Maintenance Building.  All 

other line items came in very close to budgeted amounts. 

 

The 2021 beginning balance in the Maintenance Capital Reserve Fund was 

$111,402.  2021 funding totaled $52,240 and $14,966 was added from the 2020 

year-end operating surplus. 2021 capital expenses totaled $96,963 and included 

$24,882 for the exterior light fixture replacement project, $8,600 for Fire 

Mitigation, $4,000 for a backflow prevention valve and $59,472 for the Paint and 

Stain Project.  The year-ending balance in the Maintenance Reserve Capital Fund 

was $81,665.   
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III. Manager’s Report.  Will Hymes, Maintenance Manager, sent the following report 

via email prior to the meeting: 

 

• An email was sent out to all owners letting them know to turn on their heat 

tapes. 

• Owners were also notified that Avalanche could test the heat tapes and turn 

them on prior to winter which few owners took us up on. 

• I did notice some icicles hanging above walkways and some ice higher up 

above gutters that do not have heat tape which the HOA will remove in the 

next few weeks. 

 

Dan introduced Tim Barany of Timberlee and Company. to the meeting to discuss 

the deck replacement project with the Board. While there are other deck 

contractors, the front decks at Pinions are somewhat unique being that they are 

situated above the garages and there is a waterproof roofing component that will 

also need to be replaced before the new decks are installed. Tim Barany has 

experience with all aspects of this project and was deemed to be a good fit by the 

Board. When starting the Project, Tim would like to do one deck as a “test case” 

and then do the rest all at once. In terms of material for the roof membrane 

component, Tim presented two options: Bituthene, which is a common roofing 

membrane and is what is currently underneath the decks, and a thicker rubber mat 

which is more expensive but may last longer. Trex decking was used to price the 

current bid, but Tim mentioned that a cheaper composite decking material could be 

substituted for some savings. After some discussion, the Board asked Tim to revise 

his bid using Bituthene and a cheaper composite decking material for the project.  

 

Dan then welcomed Nick Strong, of Kinser Insurance Agency, and Kerry Wallace, 

of Goodman and Wallace PC to discuss insurance coverage at Pinions Townhomes. 

Nick explained that currently the association only pays for liability insurance and 

the homeowners are paying for individual policies that cover guaranteed building 

replacement. Kerry explained that per the Declarations, the HOA is required to have 

an “all in” policy and emphasized the importance of getting one in place as soon as 

possible to be in compliance with the Declarations. After some discussion, it was 

decided that Nick would get a cost for Guaranteed Building Replacement (and 

ordinance), Director & Officer Liability, Fidelity & Crime coverage and General 

Liability (for any common areas).  Owners will then be responsible insure only their 

furniture and possessions. Loss assessment and liability coverage should also be 
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added to each HO-6 policy. Management will send out a communication to owners 

notifying them of this change.  

 

In the future, it is the Board’s intention to work with Kerry on an amendment to the 

Declarations that clarifies the responsibilities for insurance coverage. 

 

Kerry then reviewed the questionnaire with the Board for the Governing 

Documents Revision Project. 

 

 

IV. Election of Officers. The following Directors were elected to the following 

positions: 

 

Bt Trumpower  President 

Keith Rapp   Vice President 

Heidi Brodsky  Secretary / Treasurer 

 

 

V. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at approximately 4:00PM. 

 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 


