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The Overlook at Vail Homeowners Association 
Special Membership Discussion Notes 

Monday, April 13, 2020, at 4:00 PM MT 

Via Zoom.us  

 
 

MEMBERS PRESENT VIA VIDEO CONFERENCE AND / OR TELEPHONE: Diana 

Mathias (Unit #1), George MacKenzie (Unit #2), Sammy Katz (Unit #3), Cathy 

Carpenter Dea (Unit #6), Karen Berndt (Unit #7) Alan Harvey (Unit #10) and Cara 

Looper (Unit #11) 

 

ALSO PRESENT VIA VIDEO CONFERENCE: Sara Thurston, Secretary to the Meeting 
 

 

I. Roll Call.  Seven of 12 homeowners were represented at the discussion.  Diana 

welcomed all and opened the dialogue regarding the restriction of rentals at The 

Overlook.   
 

 

II. Rental Restriction Discussion.  Diana Mathias, President, gave those present an 

overview of the current project being undertaken by the Board of Directors.  On 

March 30, 2020, management distributed a letter from the Board to all owners via 

email asking for their feedback regarding rentals at The Overlook.  It is duly 

noted that the governing documents of the association currently do not restrict 

rentals in any way.  In the history of the HOA, however, there has been no rental 

activity.  Several homeowners do permit their friends and family members to 

occupy their residences from time to time. 
 

Feedback was garnered from 10 of the 12 owners prior to today’s discussion and a 

compilation of the comments was distributed to all owners. 

 

The intent of the Board of Directors is to maintain and enhance property values 

and the tranquil nature of the small community of primary residents and second 

homeowners. 

 

Diana then opened the floor to all attendees for comments and questions.  The 

following points were made: 

 

• None of the homeowners are in favor of permitting rentals of 30 days or less.  

30 days or less is the timeframe considered by the Town of Vail to be a short-

term rental (and subject to local rental regulations). 
• Many of the homeowners are against rentals altogether, no matter how long 

the term of occupancy. 
• Most if not all of the homeowners want to continue to allow family and 

friends to use their residence at The Overlook. 
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• Diana is concerned that adding restrictions on use (whereby limiting rentals) 

will affect the resale value of homes at The Overlook and put undue pressure 

of existing homeowners that find themselves in need of rental income to cover 

the costs of ownership (mortgage, taxes, homeowner dues, etc.).  She 

supported the 12-month rental restriction even though she felt that this 

restriction would devalue homes at The Overlook.   
• Some owners were in favor of limiting rentals to a one-year period at a time 

with proper written approval of the Board of Directors and possibly the 

payment of a rental fee or deposit to the association. 
 

Those present at the meeting asked Sara McNeill how management would handle 

any code violations in the instance that a renter was breaking the rules.  Sara 

responded that management has a full-time code enforcement officer who 

responds to calls regarding parking, noise, conduct or other issues relating to rules 

violations.  All calls are kept confidential.  The code enforcement officer contacts 

the tenants and the landlord, informs them of the code violation and gives them a 

written warning.  If the problem reoccurs, a fine is issued to the owner of the 

property, per the Enforcement of Covenants Policy.  Up to $100 per day in fines 

is permitted. 

 

At this point in the discussion a straw poll was taken of the participants. Four 

owners were in favor of a minimum one-year term for rentals and three owners 

were in favor of not permitting rentals at all. 

 

Management was directed to send a follow up email to all owners asking them to 

choose one of the two options: one-year rentals or no rentals. 

 

A follow up video conference discussion was scheduled for Thursday, April 23, 

2020, beginning at 4:00PM MT.  

 

It was duly noted that any restrictions on rentals will require an amendment to the 

Declarations with 67% (or at least 8 owners) voting to approve it.  It will need to 

be compiled by legal counsel.  Owners will be able to vote by mail-in ballot. 
 

   

 

III. Adjournment.  The discussion ended at approximately 5:00PM. 

 

 
Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


