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The Overlook at Vail Townhome Association 

Board Meeting Minutes 

Wednesday, May 26, 2021, at 2PM MT 

Via Zoom 

 

 

BOARD MEMBERS PRESENT VIA ZOOM: Cara Looper, Diana Mathias, Karen Berndt 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom, a quorum was established.  

Dan called the meeting to order at approximately 2:00PM Mountain Time. 

 

 

II. Financial Review.  Susan Tulk of Novosad Lyle & Associates prepared the current 

financial reports (as of March 31, 2021) and Dan McNeill presented them to the Board.  

According to the Balance Sheet, the association has total assets, liabilities and equity of 

$65,073.12, including $49,894.13 cash in the bank.  As of the date of the meeting, all 

owners were current with their dues payments.   

 

The Statement of Revenues, Expenses and Budget reveals that six months through the 

fiscal year, the association is about $2873.30 under budget in operating expenses. Overages 

have been experienced in the in the line items of Fire Alarm, Mowing / Trimming / Spring 

& Fall Clean Up and Snow Shovelings.  Savings have been achieved in Snow Roof.  The 

Board asked Dan to get clarification on the cost for telephone lines from the accountant.  

Presumably there is only one land line needed for the alarm system, but this line item is 

$318 over budget. 

 

The fiscal year beginning balance in the Capital Reserve Account was $8,070.86.  Fiscal 

year-to-date funding through regular dues totals $10,944 and $55,000 was added from the 

special assessment. 2020 fiscal year capital expenses total $15,439.83, including $9,802.06 

related to the foundation repair work and remediation at Unit #4, $3593.77 related to a leak 

repair and remediation at Unit #9 and $2044 for a deposit for skylight work. The ending 

balance in the Maintenance Capital Reserve Account is $58,575.03.   

 

 

III. Manager’s Report.  Mark Sauerman, maintenance manager sent the following report along 

with the 2021 Projects List to the Board prior to the meeting: 
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• We have done a couple rounds of spring clean-up. The final round is scheduled for this 

week. 

 

• The irrigation system is charged and ready to go. There was an irrigation system repair 

from the Unit #9 sewer project that is done, and DK has confirmed that all is working. 

 

• There are no issues with the fire life safety system as of late to report. 

 

• The skylight project has not happened yet because of scheduling conflicts with the 

owners. We are currently attempting to get this scheduled for the week of June 7th.  

 

• I have Tim Barrany working on a bid per Diana's request to try to make some more 

sturdy doors for the trash enclosures with a set of hardware that has proven to be bear 

resistant in East Vail. I think that there is some concern that the manual hoist rolling 

doors will be too difficult for some to open. I have a bid from another contractor for 

$40,000 per enclosure.  

 

• The sewer project for Unit #9 is ongoing. The sewer pipe was inspected by ERWSD 

and they were given the green light to backfill which is mostly done. The concrete wall 

was poured on Friday and the forms are now off. It needs a couple more days to cure, 

then the contractor will rebuild the rock retaining wall, finish the backfill and then 

install asphalt. They will be done by the end of next week. 

 

 

IV. Other Business.   The Board reminded Dan that the cost to address the sewer line back up 

at Unit #12 last year needs to be billed back to the owner.  

 

The Board has been working with Kristin McKnight, legal counsel on an Amended & 

Restated Declaration of Covenants, Conditions and Restrictions.  A draft is currently being 

reviewed by the Board.  Once Board-approved, the document will be sent to all owners for 

review.  It is the Board’s intention to vote on the document at the Annual Meeting.  It was 

duly noted that two-thirds of the membership will need to vote in favor of its approval for 

adoption. 

 

The next Board Meeting will be the budget planning meeting.  It was scheduled for 

Wednesday, July 28, 2021, at 3PM MT.  The meeting will be held via Zoom. 

 

The 2021 Annual Meeting was scheduled for Thursday, August 18, 2021, at 4PM MT.  It 

will be held via Zoom.  Diana’s term on the Board is expiring. 
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V. Adjournment.  There being no further business come before the Board, the meeting 

adjourned at approximately 3PM MT. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 


