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The Overlook at Vail Townhome Association 

Board Meeting Minutes 

Thursday, January 14, 2021, at 2PM MT 

MPM Office and Via Zoom 

 

 

BOARD MEMBERS PRESENT VIA ZOOM: Cara Looper, Diana Mathias, Karen Berndt 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and William Hymes, Secretary 

to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom, a quorum was established.  

Dan called the meeting to order at approximately 2:00PM Mountain Time. 

 

 

II. Financial Review.  Susan Tulk of Novosad Lyle & Associates prepared the current 

financial reports (as of December 31, 2020) and Dan McNeill presented them to the 

Board.  According to the Balance Sheet, the association has total assets, liabilities and 

equity of $15,022.60, all of which is cash in the two association bank accounts.   

 

The Statement of Revenues, Expenses and Budget reveals that four months through the 

fiscal year, the association is about $1,490.44 over budget in operating expenses. 

Overages have been experienced in the in the line items of Building Maintenance, Fire 

Alarm, Flowers & Maint, Sprinkler Maint. & Winterize and Utilties. 

 

The fiscal year beginning balance in the Capital Reserve Account was $8,070.86.  Fiscal 

year-to-date funding through regular dues totals $7,296.00. 2020 fiscal year capital 

expenses total $9,802.06 related to the foundation repair work and remediation at #4. The 

ending balance in the Maintenance Capital Reserve Account is $5,564.80.  Another 

$7,296.00 is slated to be contributed to reserves prior to the end of the fiscal year. 

 

 

III. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital projects 

under consideration for the coming year include skylights, work to the fire/life/safety 

system and staining of decks.  In all, $53,500 in capital projects are identified including 

the leak event in #9 and foundation leak.   
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IV. Other Business.   After some discussion, the Board decided to file two insurance claims 

on the events in #4 and #9.  

 

In light of recent expenses relating to the events in #4 and #9 resulting in a shortage of 

reserves, the Board decided a special assessment would be necessary in order to keep the 

reserve account at an acceptable level. There was a MOTION: TO LEVY A $55,000 

SPECIAL ASSESMENT TO REPLENISH RESERVES. The motion was duly seconded 

and carried unanimously.   The first payment of $2291.67 will be due and payable on 

March 1, 2021, and the second payment of 2291.66 will be due and payable on May 1, 

2021. 

 

The Board also discussed hiring legal counsel to revamp the Association’s governing 

documents in the near future.  

 

    

V. Adjournment.  There being no further business come before the Board, the meeting 

adjourned at approximately 3PM MT. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 


