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The Overlook at Vail Townhome Association 

Board Meeting Minutes 

Monday, November 22, 2021, at 1PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Cara Looper, Diana 

Mathias, Karen Berndt 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent and Sara 

Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom, a quorum was established.  

Dan called the meeting to order at approximately 1:00PM Mountain Time. 

 

 

II. Financial Review and 2022 Budget Presentation.  Susan Tulk of Novosad Lyle & 

Associates prepared 2021 fiscal year-end financials (as of August 31, 2021) and Dan 

McNeill presented them to the Board.  According to the Balance Sheet, the association 

ended the fiscal year with $37,250.03 in total assets, liabilities and equity, all represented 

as cash in the bank.  The Statement of Revenues, Expenses and Budget reveals that the 

association had a fiscal year-end net operating deficit of $7619.11. Overages were 

experienced in the line items of Building Maintenance, Flowers, Holiday Decorations, 

Landscaping and Sprinkler Maintenance.  Savings were achieved in Snow Loader and 

Snow Roof due to lower snowfall amounts last winter.   

 

The fiscal year beginning balance in the Capital Reserve Account was $8,070.86.  Funding 

through regular dues totaled $14,592 and $55,000 was added from the special assessment. 

2020-21 fiscal year capital expenses totaled $45,334.20, including $9532.06 related to the 

foundation repair work and remediation at Unit #4, $11,704.81 related to a leak repair and 

remediation at Unit #9, $5544 for skylight work for Units #2, 8 and 9, $384 for tree stump 

removal and grinding and $4893.75 for legal fees related to the Governing Documents 

Revision Project. The 2020-21 fiscal year-ending balance in the Maintenance Capital 

Reserve Account was $45,334.20.   

 

The Board changed the association’s fiscal year to a calendar year at the July 28th Board 

Meeting.  Therefore, the accountant prepared a short year budget for the months of 

September through December 2021 with no change in dues structure.  Owners have been 

billed for one quarter (September through November) and then will receive a separate 



 

2 

 

invoice for the month of December only.  Dues remain at $700 per month per unit through 

the remainder of 2021. 

 

Susan Tulk then prepared the proposed 2022 Budget for the Board’s consideration.  

Increases in operating expenses are expected in the line items of management fees, building 

maintenance, flowers, and landscaping.  Dan expects that the association will end the 2021 

Short Year with a $1600 deficit +/-. 2022 operating expenses are anticipated to total 

$99,200.  The regular reserve contribution will be $12,000.  After detailed review and 

discussion, there was a MOTION: TO APPROVE THE 2022 BUDGET AS DISCUSSED.  

The motion was duly seconded and carried unanimously.  The 2022 approved budget is 

attached hereto and incorporated into these minutes. 

 

Given increases in operating expenses, dues will increase to $2350 per quarter per unit 

beginning on January 1, 2022. 

 

The Board also levied a special assessment of $9375 per unit in an action taken outside of 

a meeting earlier this month.  These funds will be used to repair the sewer lines for the 

remaining Phase I homes and address the re-landscaping of the common elements in the 

spring of 2022. 

 

 

III. Manager’s Report.  Management is getting an updated proposal from Meridian Fire & 

Security to address the expansion tank modifications required in the Phase I units.  The 

next large-scale capital project facing the association is the repairs to the sewer lines not 

yet completed in the Phase I units.  Re-landscaping efforts will be undertaken next spring. 

 

 

IV. Other Business.   The 2021 Annual Meeting will be held on Thursday, December 9, 2021, 

at 4PM MT.  The meeting will be held via Zoom.us.  Diana Mathias’ term on the Board is 

expiring.  Management will send out an email request for any volunteers who’d like to 

serve on the Board. 

    

 

V. Adjournment.  There being no further business come before the Board, the meeting 

adjourned at approximately 1:50PM MT. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


