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The Overlook at Vail Townhome Association 

Board Meeting Minutes 

Wednesday, July 20, 2022, at 10:00AM MT 

Via Zoom.us 

 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Cara Looper, Diana 

Mathias, Karen Berndt 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent and Sara 

Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom, a quorum was established.  

Dan called the meeting to order at approximately 10:00AM Mountain Time. 

 

 

II. Financial Review.  Susan Tulk of Novosad Lyle & Associates prepared the current 

financials (as of May 31, 2022) and Dan McNeill presented them to the Board.  According 

to the Balance Sheet, the association currently has $123,566.41 in total assets, liabilities 

and equity, including $15,000 in accounts receivable.  Management will send reminders to 

the two delinquent owners. 

 

The Statement of Revenues, Expenses and Budget reveals that the association is currently 

running a net surplus of $1304.24 in the operating account. Overages have been 

experienced in the line items of Fire Alarm, Flowers, Snowplow / Shoveling and Trash.  

Savings have been achieved in the Administration Category and in the Pruning, Sprinkler 

Maintenance, Tree Spraying and Water & Sewer line items. 

 

The 2022 beginning balance in the Capital Reserve Account was $93,335.93.  The regular 

year-to-date reserve contribution (through regular dues) totals $4400. There have been no 

capital expenses incurred yet this year.  The ending balance in the Capital Reserve Account 

is $97,735.93.   

 

 

III. Manager’s Report.  Mark Sauerman, maintenance manager, sent the updated Projects List 

along with the following report to the Board prior to the meeting: 
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• The deck safety inspections and repairs were completed today. In general, the railings 

and balusters are starting to show a little age. We can sand and stain the decks this 

summer at a cost of about $2000 per deck.  

• There are not any recent incidents related to the alarm system to report. 

• Unit 10 thought they had electrical issue with their clothes dryer. It turned out to be a 

bad belt.  

• There is paint in the upper trash enclosure that was dumped there by an owner, along 

with quite a few other random items. I have taken these items to the landfill at a cost to 

the entire association. 

• According to DK, the irrigation system is working well for the most part. He is going 

to remove the old drip lines around the trees by the upper trash enclosure. The flowers 

are doing well. The whiskey barrels could be replaced. It is possible to make it through 

this season with them and plan to replace them next year. 

• Dryer vent cleaning is due this year and I am currently working with Mr. Vac to get 

this scheduled. 

• The sewer line repairs at Units 7 and 8 have been delayed until October. 

 

The Board asked management to send an email to all owners reminding them that no paint 

(or other hazardous materials) or household items or furniture can be disposed of in the 

dumpsters, that only gas grills are permitted (not charcoal or other solid fuel grills), and to 

please be considerate when parking at The Overlook, asking permission to use another 

owner’s driveway when they are not in residence. 

 

Management will work to get bids for deck repair work.  It was duly noted that owners are 

responsible for replacement / repair of boards and railings and the association is 

responsibility to replace any rotten joists.  A comprehensive painting project should follow 

the deck work. 

 

Upcoming maintenance projects include power washing and painting of the concrete 

walkways and exterior window cleaning (owners will be notified and will be offered 

interior window cleaning at their own expense). 

 

 

IV. Other Business.   The next Board Meeting was scheduled for Monday, November 14, 2022, 

at 10AM MT.  This will serve as the budget planning meeting.  It will be held via Zoom. 

 

The 2022 Annual Meeting was scheduled for Tuesday, December 6, 2022, at 4:00PM MT.  

It will be held via Zoom. 
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V. Adjournment.  There being no further business come before the Board, the meeting 

adjourned at approximately 10:46AM MT. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


