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The Overlook at Vail Townhome Association 

Board Meeting Minutes 

Wednesday, February 12, 2020, at 3:30PM MT 

MPM Office 

 

BOARD MEMBERS PRESENT IN PERSON: Diana Mathias and Caroline Boucher 

 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Cara Looper  

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Mariah Raiche, Secretary to the 

Meeting 

 

ALSO PRESENT VIA CONFERENCE CALL: Conrad Kawulok of Roof Systems Consulting and 

Forensics, LLC 

 

 

I. Roll Call.  With all three Board members present in person or via conference call, a quorum was 

established.  Dan called the meeting to order at approximately 3:30PM. 

 

 

II. Roof Project. Conrad Kawulok (the roof consultant hired by the Board to oversee the Roof 

Replacement Project) was invited to the meeting to update the Board on the current status of the 

Project, and to discuss his recommendations as to the appropriate amount to pay the roofing 

contractor, Rocky Valley Contracting (RVC).  

 

Cara Looper asked about the physical inspection of the items in the change order that should have 

occurred last week. Conrad was unable to personally conduct the inspection because of the 

substantial snowfall in Vail, although he was provided photos by RVC that indicate that the last 

vents have been completed, the flashing is finished, and all chimneys are complete apart from 

one. The change orders are about 90 percent complete at this time.  

 

There is currently a balance of $79,649.40 budgeted to complete the Project (this includes the 

retainage of $33,649). Cara asked whether the remaining amount is enough to complete the 

Project with the added costs approximately of $7,000 to Kristen McKnight for legal work, $5,000 

to Avalanche for cleanup and snow removal and $5,000 to Conrad Kawulok for additional 

inspections. Conrad’s recommendation was to hold the retainage until the end of the project 

because the full damages will not be known until that time. 

 

Conrad also recommended keeping RVC as the contractor through the end of the project, and to 

pay him a portion of the change order. This will show him recognition of the progress that has 

been made. The change order was in the amount of $21,253.57. With the change order not quite 

90 percent complete, the recommendation was to pay that amount minus 10 percent or 

$19,254.71 (to be confirmed by Conrad and the Board prior to payment). This payment also takes 
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into consideration the two checks previously paid by the HOA that were made to Gulf Eagle for 

materials. Conrad will also recalculate the percentage of the Project completed considering the 

almost 90 percent completion of the change order.  

 

Dan noted the importance of sticking to the original budget through the completion of the Project.  

 

There will need to be another lien release drafted by Kristen McKnight to be signed by Roy 

Valenzuela of RVC. Management will communicate with him to get the paperwork signed. 

 

The contract with RVC specified that they do the roof shoveling (in order to maintain the 

warranty of the roofs); management will ask RVC to provide an estimate for perimeter roof snow 

removal (from the eaves to four feet up) and the dormers, and for the ground and deck cleanup 

that will be necessary after roof shoveling. Dan mentioned that Avalanche would also be 

available to do the ground removal and deck shoveling to help keep the cost of snow removal 

down and to keep the Project on track.  

 

 

III. Other Business. The Board discussed changing bookkeepers from Chad Benson of CPA Solutions 

to Susan Tulk of Novosad Lyle and Associates.  There was consensus to do so. 

 

The Board then discussed the insurance claim filed due to a leak in Unit #9.  The cause of the 

leak stemmed from some work done by Meridian Fire and Security, LLC.  The insurance 

company’s payment on the claim was somewhat less than the total of the damages.  The owner of 

Meridian has agreed to cover the difference. 

 

 

IV. Adjournment.  There being no further business come before the Board, the meeting adjourned at 

approximately 4:15PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


