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Overlook at Vail Townhome Association  

2021 Annual Meeting Minutes 

Thursday, December 9, 2021, 3:00PM MT 

Via Zoom.us 

 

 

MEMBERS PRESENT VIA ZOOM:  Mathias (Unit 1), Katz (Unit 3), Glastris (Unit 5), 

Berndt (Unit 7), Green (Unit 9), Walker (Unit 10), Looper (Unit 11) and Pellar (Unit 12) 

 

MEMBERS REPRESENTED BY PROXY: Mackenzie (Unit 2)  

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 

 

 

I. Roll Call and Certification of Proxies.  Dan McNeill welcomed all to the 2021 

Annual Meeting and lead the roll call.  He then certified the proxy. With 9 of 

12 units (or 75% of the membership) either present via zoom or represented 

by proxy, a quorum was established (according to the Bylaws, 51% of the 

membership must be present or represented by proxy to achieve a quorum). 
 

 

II. Waiver of Notice.  It is hereby noted into the record that Notice was sent to all 

owners on November 17, 2021. 
 

    

III. Review and Approval of the Minutes from 2020 Annual Meeting.  These 

minutes were previously distributed to all owners and posted to the website: 

premier.mcneillproperties.com.  With no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE 2020 ANNUAL 

MEETING OF THE OVERLOOK AT VAIL TOWNHOME ASSOCIATION 

AS PRESENTED.  The motion was duly seconded and carried unanimously. 
 

 

IV. President’s Report.  Diana Mathias addressed the membership, thanking all 

attendees for coming to the meeting.  She welcomed the new owners to their 

first annual membership meeting.  She noted that it has been another 

“interesting” year at The Overlook with the governing documents revision 

project completed.  The association is now facing the sewer line replacement 

project, and the plan for the work and special assessment has been presented 

to all the owners.  She extended her sincere thanks to the Board and the staff 

http://www.potatopatchclub.com/
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at McNeill Property Management and Avalanche Property Maintenance for 

their hard work during the past year.  

  

Dan McNeill added a few remarks, explaining that the Board voted to change 

the association’s fiscal year to a calendar year last summer.  This created a 

few challenges for management and the accountant.  The Roof Replacement 

Project was completed last spring with the skylight work that remained from 

the previous year. 

 

 

V. Financial Report.  Susan Tulk of Novosad Lyle Associates prepared the 2021 

fiscal year end financial reports (as of August 31, 2021), the 2021 “short year” 

budget and the 2022 budget and Dan McNeill presented these to the 

membership. 

 

According to the August 31, 2021, Balance Sheet, the association ended the 

past fiscal year with total assets, liabilities and equity of $32,750.03, all 

represented as cash in the bank. 

 

The Statement of Revenues, Expenses and Budget reveals the association 

ended the 2021 fiscal year with a net income of <$6589.49>.  Savings were 

achieved in the line items of Insurance, Fire Alarm, Pruning, Snow Loader 

and Snow Roof.  Overages were experienced in Building Maintenance, 

Flowers, Holiday Decorations, Mowing / Trimming / Spring & Fall Cleanup, 

Telephone and Sprinkler Maintenance.  Total operating expenses were 

$87,997.79 based upon budgeted expenses of $80,400.14.   

 

The fiscal year beginning balance in the Capital Reserve Account was 

$8070.86.  Funding totaled $14,592 through regular dues plus $54,999.96 

from a special assessment. 2020-21 fiscal year capital expenses totaled 

$32,328.62 and included $9,802.06 for repairs related to a foundation leak in 

Unit 4, $11,704.81 for a leak in the fire / life / safety equipment and cleanup 

efforts in Unit 9, $5544 for the reinstallation of skylights in Units 2, 8 and 9 

(following roof replacement), $4893.75 for legal fees related to the Governing 

Documents Revision Project and $384 to remove a cottonwood tree (and grind 

its stump).  The fiscal year ending balance in the Maintenance Capital Reserve 

Account was $45,334.20.   

 

Dan then presented the “2021 Short Year Budget” to the membership.  This 

represents four months of income and expenses (September 30—December 
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31, 2021).  Dues through the remainder of 2021 will remain flat with $88,400 

in total income.  The reserve contribution for these four months will be $7296. 

 

The Board recently met to approve the 2022 Budget and Dan presented it to 

the membership.  Increases in operating expenses are expected in the line 

items of management fees, building maintenance, flowers, and landscaping.  

Dan expects that the association will end the 2021 Short Year with a $1600 

deficit +/-. 2022 operating expenses are anticipated to total $99,200.  The 

regular reserve contribution will be $8800.   

 

Given increases in operating expenses and the past two years’ operating 

deficits, dues will increase to $2250 per quarter per unit beginning on January 

1, 2022.  There was a MOTION: TO RATIFY THE 2022 BUDGET.  The 

motion was duly seconded and carried unanimously. 

 

The Board also levied a special assessment of $9375 per unit in an action 

taken outside of a meeting earlier this month.  These funds will be used to 

repair the sewer lines for the remaining Phase I homes and address the re-

landscaping of the common elements in the spring of 2022. 

 

Management prepared and distributed a Budget Explanation Sheet that details 

the components of each line item. 

 

 

VI. Manager’s Report.  Dan reviewed the Capital Spending Plan.  He explained 

that the Board and management use this as tool to plan for and fund future 

capital projects.  Capital projects under consideration for 2022 include seal 

coating of the asphalt and sewer line repairs (and related landscaping 

restoration).  2023 capital projects targeted include trash enclosure work 

(including the installation of metal overhead doors), the installation of 

expansion tanks on the fire sprinkler system in Phase I units, exterior light 

fixture replacement and dryer vent cleaning.  The Board will look at the need 

to paint certain sun-exposed sides of the buildings next spring.  There was a 

request to shore up the deck railings as soon as possible. 

 

Dan McNeill then referred to the updated 2021 Projects List.  The List is 

compiled each year during the Spring Walk Through and is then circulated to 

all owners for comments and additions.  The items on the List are completed 

during the summer and fall months according to priority and budget 

constraints.  Most of the items on the Projects List tie directly to the line items 

for Building Maintenance and landscaping.   
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Dan distributed an Insurance Claims Protocol Sheet.  All insurance claims 

must go through management.  The association’s carrier is American Family 

Insurance, and each owner should have their condo owner’s insurance agent 

contact the association’s carrier to ensure that there are no gaps in coverage.  

When the Amended & Restated Declarations were adopted earlier this year, 

more responsibility for insurance was shifted to individual owners.  Every 

owner needs to insure their home at The Overlook from the “bare walls” in, 

including wall coverings / paint, flooring, fixtures, counters, cabinets, 

appliances, furnishings and personal possessions.  Dan recommended that 

every owner add loss assessment coverage to their condo owner’s policy 

to cover the cost of a deductible payment if the owner is determined to be 

responsible to pay it ($10,000 per insurable event) or if the unit is unlivable 

due to damage. 

 

The Risk Management Checklist was recently updated and given to all present 

(it is also distributed every fall and posted to the website).   Owners are asked 

to follow the guidelines in the checklist in order to avoid costly damage and 

insurance claims.  It also includes suggestions for water and energy 

conservation, and information about the carbon monoxide detector laws in 

Colorado.  Management can provide weekly or bi-weekly interior unit 

checks for homeowners whose home sits unoccupied for long periods of 

time.  Shutting off that water where it enters the unit is recommended if 

the home is vacant for more than a few days. 

 

Management also distributed an updated Contact List to attendees.  The List 

includes contact information for the office, maintenance staff, accounting and 

code enforcement.  Owners are advised to post the Contact List in their unit 

for easy reference. 

 

 

 

VII. Election of Directors.  The current Board consists of Diana Mathias (term 

expiring), Cara Looper (term expires in 2023) and Karen Berndt (term expires 

in 2022).  Diana offered to serve another three-year term and additional 

nominations were sought from the floor; none were forthcoming.  There was a 

MOTION: TO RE-ELECT DIANA MATHIAS TO A THREE-YEAR TERM 

ON THE BOARD OF DIRECTORS.  The motion was duly seconded and 

carried unanimously. 
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The membership expressed its sincere thanks to Diana for her continued work 

on the Board and oversight as President. 

 

 

VIII. Old / New Business.  There has been a lot of communication with the 

members this past year, both in light of the governing documents revisions 

and the sewer line work that has to be done.  The Board has been very 

responsive to homeowner input. 

 

One owner asked how long the sewer line replacement project will take.  Dan 

responded that the actual work would take about three weeks, and it will be 

intrusive.  Some owners’ access to their homes will be restricted during this 

time.  He expects work to commence at the end of April.  Landscaping 

restoration will follow. 
 

 

IX. Adjournment.  There being no further business to come before the 

membership, the meeting adjourned at approximately 3:50PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


