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Overlook at Vail Townhome Association  

2020 Annual Meeting Minutes 

Thursday, August 6, 2020, 4PM MT 

Via Zoom.us 

 

 

MEMBERS PRESENT VIA ZOOM:  Mathias (Unit #1), Mackenzie (Unit #2), Boucher 

(Unit #9), Walker (Unit #10), Looper (Unit #11) and Pellar (Unit #12) 

 

MEMBERS REPRESENTED BY PROXY: Wright (Unit #5) and Berndt (Unit #7)  

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 

 

 

I. Roll Call and Certification of Proxies.  Dan McNeill welcomed all to the 2020 

Annual Meeting and lead the roll call.  He then certified the two proxies. With 

8 of 12 units (or 67% of the membership) either present via zoom or 

represented by proxy, a quorum was established (according to the Bylaws, 

51% of the membership must be present or represented by proxy to achieve a 

quorum). 
 

 

II. Waiver of Notice.  It is hereby noted into the record that Notice was sent to all 

owners on July 6, 2020. 
 

    

III. Review and Approval of the Minutes from 2019 Annual Meeting.  These 

minutes were previously distributed to all owners and posted to the website: 

premier.mcneillproperties.com.  With no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE 2019 ANNUAL 

MEETING OF THE OVERLOOK AT VAIL TOWNHOME ASSOCIATION 

AS PRESENTED.  The motion was duly seconded and carried unanimously. 
 

 

IV. President’s Report.  Diana Mathias addressed the membership, thanking all 

attendees for coming to the meeting.  She noted that it has been an 

“interesting” year at The Overlook with the Roof Replacement Project now 

fully complete.  The Project cost about $500,000 and there were several 

delays.  She extended her sincere thanks to the Board, the association’s legal 

counsel, Kristin McKnight, the accountant and the staff at McNeill Property 

Management and Avalanche Property Maintenance for the extra workload 

involved in the Project.  The association was able to get the Project finished 

without any legal ramifications.  The contractor (Rocky Valley) has conveyed 

a three-year warranty on workmanship and the materials are warranted for 30 

years. 

 

http://www.potatopatchclub.com/
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Diana closed her report by noting that the grounds are now looking great. 

 

 

V. Financial Report.  Dan McNeill explained to the membership that the 

association recently switched accounting firms.  The former accountant, Chad 

Benson, CPA, merged with a larger accounting firm and his rates increased 

significantly.  The Board hired Susan Tulk of Novosad Lyle Associates earlier 

this year.  Ms Tulk prepared the June 30, 2020 financial reports and Dan 

McNeill presented them to the membership. 

 

According to the Balance Sheet, the association has total assets, liabilities and 

equity of $86,550.04, including $73,947.04 cash in the bank, $4253 in prepaid 

insurance premiums and $8450 in assessments receivable.   

 

The Statement of Revenues, Expenses and Budget reveals that ten months 

through the fiscal year, there is currently a net deficit of $3181.45 in the 

Operating Account.  This compares to a budgeted surplus of $2956.60 at this 

point in the year; therefore, the association is $6138.05 over budget.  Dan 

reviewed each line item with the membership.  The association is over budget 

on accounting, office expenses, building maintenance, landscaping and 

window cleaning.  He noted that the once the window cleaning expense is 

corrected, the deficit will be reduced by $2320.  Pruning, fire alarm and roof 

snow removal are all under budget. 

 

The fiscal year beginning balance in the Capital Reserve Account was 

$288,540.32.  Funding has totaled $9951.70 so far this fiscal year.  2019-20 

fiscal year capital expenses total $287,016.22 and include $436.10 for repairs 

related to water damage in Unit #12 (from the fire sprinkler system) after an 

insurance claim was paid and a credit was issued from SteamMaster, $725 to 

plant a new tree, $6975 for a gas line repair and $278,879.89 for the Roof 

Replacement Project.  The ending balance in the Maintenance Capital Reserve 

Account is $11,475.80.  Another $2038.30 is slated to be contributed to 

reserves through regular dues prior to the end of the fiscal year.  A special 

assessment of $1750 per unit was assessed on July 15th to cover some costs 

remaining on the Roof Replacement Project including some extra legal 

expenses and skylight repairs. 

 

Dan then presented the Board-approved budget for the 2020-21 fiscal year.  

Income from regular dues is expected to total $96,000 with $81,408 allocated 

to operating expenses and $14,592 allocated to reserves.  Dues will increase to 

$2000 per unit per quarter for the coming year.   
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Management prepared and distributed a Budget Explanation Sheet that details 

the components of each line item, along with a Dues Comparison that 

compares the regular assessments at The Overlook at Vail to other, similar 

HOAs in the area. 

 

 

VI. Manager’s Report.  Dan reviewed the Capital Spending Plan.  He explained 

that the Board and management use this as tool to plan for and fund future 

capital projects.  Capital projects under consideration for 2020 include trash 

enclosure work (to prevent bear infiltration), the installation of expansion 

tanks on the fire sprinkler system in Phase I units and sanding and staining of 

decks.  The Board will look at the need to paint in 2021; Dan expects that the 

south and west facing exposures will need to be addressed. 

 

Dan McNeill then referred to the updated 2020 Projects List.  The List is 

compiled each year during the Spring Walk Through and is then circulated to 

all owners for comments and additions.  The items on the List are completed 

during the summer and fall months according to priority and budget 

constraints.  Most of the items on the Projects List tie directly to the line items 

for Repair & Maintenance and Grounds.   

 

Dan distributed an Insurance Claims Protocol Sheet.  All insurance claims 

must go through management.  The association’s carrier is American Family 

Insurance, and each owner should have their condo owner’s insurance agent 

contact the association’s carrier to ensure that there are no gaps in coverage.  

Every owner needs to insure their own contents, possessions and UPGRADES 

to developer-installed finishes (including, but not limited to wood floors, 

granite counters and faux painting).  It is management’s intention to keep 

claims to a minimum whenever possible in order to avoid falling into a higher 

rate category.  Dan recommended that every owner add loss assessment 

coverage to their condo owner’s policy to cover the cost of a deductible 

payment if the owner is determined to be responsible to pay it ($10,000 per 

insurable event). 

 

The Risk Management Checklist was recently updated and given to all present 

(it is also distributed every fall and posted to the website).   Owners are asked 

to follow the guidelines in the checklist in order to avoid costly damage and 

insurance claims.  It also includes suggestions for water and energy 

conservation, and information about the carbon monoxide detector laws in 

Colorado.  Management can provide weekly or bi-weekly interior unit 

checks for homeowners whose home sits unoccupied for long periods of 

time.  Shutting off that water where it enters the unit is recommended if 

the home is vacant for more than a few days. 

 

Management also distributed an updated Contact List to attendees.  The List 

includes contact information for the office, maintenance staff, accounting and 
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code enforcement.  Owners are advised to post the Contact List in their unit 

for easy reference. 

 

There have been very few code violations reported to management in the past 

year.  The association approved the Second Amendment to the Declarations in 

June, whereby limiting rentals at the Overlook to a minimum of 12 months 

each. 

 

 

VII. Election of Directors.  The current Board consists of Diana Mathias (term 

expires in 2021), Cara Looper (term expiring) and Caroline Boucher (term 

expires in 2022).  Cara offered to serve another three-year term and additional 

nominations were sought from the floor; none were forthcoming.  There was a 

MOTION: TO RE-ELECT CARA LOOPER TO A THREE-YEAR TERM 

ON THE BOARD OF DIRECTORS.  The motion was duly seconded and 

carried unanimously. 

 

 

VIII. Old / New Business.  There was no old or new business to discuss. 
 

 

 

IX. Adjournment.  There being no further business to come before the 

membership, the meeting adjourned at approximately 4:50PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


