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Mountain Meadow Condominium Association 

Board Meeting Minutes 

Tuesday, June 7, 2022, 4:00PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Bob Bennett, 

Dana Dance-Schissel, Gary Drizin, Margery Goldman and Jon Shanser  

 

BOARD MEMBERS NOT PRESENT: Brett Goett, Margaret Nelson and Mark Ryan 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 
 

 

I.  Roll Call.  With five of eight Board members present via Zoom, a quorum was 

established.  Gary Drizin called the meeting to order shortly after 4:00PM. 
 

 

II.  Disclosure of Conflicts of Interest.  There were no conflicts of interest to 

disclose. 
 

 

III.   Review and Approval of the Minutes of the February 22, 2022 Board Meeting.  

These minutes were drafted by management and distributed to the Board for 

review within a week following the meeting.  Several changes were 

incorporated, and the revised draft was distributed to the Board on June 1, 2022.  

There being no further suggested changes, there was a MOTION: TO APPROVE 

THE MINUTES OF THE FEBRUARY 22, 2022, BOARD OF DIRECTORS 

MEETING AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 
 

 

IV.  April 30, 2022 Financial Review.  Dave Zippie, CPA for the association 

prepared and presented current financial reports.  According to the Balance 

Sheet, the association currently has total assets, liabilities and equity of $89,514 

including $58,155 cash in the banks, $21,581 in prepaid insurance premiums and 

$9778 in accounts receivable.  As of the date of the meeting, there is only one 

owner that owes their dues for the second quarter.  After brief discussion, there 

was consensus to combine the two savings accounts at FirstBank into one.  Once 

Margaret Nelson returns to town, she will be asked to make the transfer (as 

Treasurer).   

 



 

2 

 

The Income Statement reveals that four months through the year, the association 

has a net deficit of $20,210 in the Operating Account.  This compares to a 

budgeted deficit of $21,699 at this point in the year; therefore, the association is 

$1489 ahead of budgeted expenses.  Overruns have been experienced in the line 

items of Insurance, Legal Fees (due to the new Rental Rules and Lease Rider), 

Snow Shoveling and Water & Sewer.  Savings have been achieved in the line 

items of Snow End Loader and Snow Roofs. 

 

The 2022 beginning balance in the Maintenance Reserve Capital Account was 

$69,050.  2022 year-to-date funding totals $14,105 and $1 in interest has been 

earned. 2022 capital expenses total $267 so far for architectural fees to update 

the specifications for windows in the Design Review Guidelines. The 2022 

ending balance in the Maintenance Reserve Capital Account is $82,889.  

Another $28,209 will be contributed to reserves in 2022. 

 

Several Board members expressed concern that the association may not be able 

to meet its 2022 operating budget constraints due to increasing costs for 

insurance, water, electricity and gasoline.  Dave explained that at this point in the 

year the association is actual under budget.  At the budget planning meeting in 

the fall, the Board will have a better idea if inflationary pressures will require a 

dues increase in 2023 (the last dues increase was 10% in 2021).  Dan commented 

that it may be prudent to add a snow removal contingency line item to the 

operating budget to help cover added roof shoveling or loader work. 

 

 

V.  Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2022 include the replacement of heat tapes on 

the front side of the buildings (as needed), backside gutter and heat tape 

additions (there are four buildings that remain to be done), continued wildfire 

mitigation efforts and roof repairs.   

 

At the Spring Walk Through yesterday (attending by Dan, Jon Brenden, Dana 

and Gary), some asphalt patching and crack-filling was identified, four or five 

trees were targeted for removal and some soffit damage from icing was noted for 

repairs.  The gardens are all prepped and ready for planting.  Tree and turf 

spraying is scheduled.  Mowing and trimming will occur on Tuesdays.  Once the 

2022 Projects List is updated it will be distributed to all owners for comments 

and additions. 
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VI.  Other Business.  Margery gave the Design Review Committee report.  She 

apologized for the plywood covering a window opening on her unit, explaining 

that supply chain issues are the cause of the delay of the new window 

installation.  There was a suggestion to paint the plywood to match the side of 

the building.  After discussion, there was consensus not to modify the Design 

Guidelines to address this situation; any window replacement in the future 

should not be undertaken until the new windows have been delivered on site. 

 

Jon Shanser gave Governance Committee report.  The Rental Rules and Tenant 

Acknowledgment & Lease Rider were distributed to all Board members for 

review prior to the meeting and the meeting Notice posted to the website 

indicating that the Board would be discussing these documents.  After review 

and discussion and the incorporation of a few changes, there was a MOTION: 

TO APPROVE THE RENTAL RULES AND THE TENANT 

ACKKNOWLEDGMENT & LEASE RIDER FOR MOUNTAIN MEADOW 

CONDOMINIUM ASSOCIATION.  The motion was duly seconded and carried 

unanimously. 

 

Management will distribute the Rules and Rider to all owners (both by US Mail 

and electronic mail) and they will be posted to the website: 

premier.mcneillproperties.com.  At least five days prior to any tenant occupancy 

(only rentals of 30 days or longer are permitted), the owner must return the fully 

signed Tenant Acknowledgement along with the signed lease and the $150 

administrative fee.  

 

The Board expressed its thanks to Jon Shanser and Brett Goett for all their work 

on the Rental Rules and Rider.   

 

The 2022 Annual Meeting is scheduled for Saturday, July 9, 2022, at 10AM MT.  

The meeting will be held via Zoom.  A homeowner potluck brunch is planned on 

common area following the meeting. 
 

 

VII. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:20PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


