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Mountain Meadow Condominium Association 

Board Meeting Minutes 

Tuesday, February 22, 2022, 4:00PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Bob Bennett, 

Dana Dance-Schissel, Gary Drizin, Margery Goldman, Brett Goett, Mark Ryan and Jon 

Shanser  

 

BOARD MEMBERS NOT PRESENT: Margaret Nelson 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I.  Roll Call.  With seven of eight Board members present via Zoom, a quorum was 

established.  Gary Drizin called the meeting to order shortly after 4:00PM. 

 

 

II.  Disclosure of Conflicts of Interest.  There were no conflicts of interest to 

disclose. 

 

 

III.  December 31, 2021 Financial Review.  Dave Zippie, CPA for the association 

prepared and presented 2021 year-end financial reports.  According to the 

Balance Sheet, the association ended the year with total assets, liabilities and 

equity of $56,358 including $47,994 cash in the banks, $3437 in prepaid 

insurance premiums and $4927 in accounts receivable (now fully paid).   

 

The Income Statement reveals that the association ended 2021 with a net surplus 

of $25,388 in the Operating Account.  This compares to a budgeted year-end 

surplus of $30,000; therefore, the association was $4612 over budgeted 

expenses.  Overruns were experienced in the line items of Lawn / Tree Spraying, 

Landscaping (primarily for wildfire mitigation efforts), Legal Fees (due to the 

Declaration Amendment limiting Short Term Rentals) and Building Repairs (due 

to some chimney cap and vent leaks).  Savings were achieved in Snow End 

Loader and Snow Shoveling.  All other line items came in very close to budgeted 

amounts.  Dave explained that $3000 in “wedding income” was budgeted for 

2021 and no weddings were held; that accounts for the majority of the net deficit. 
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The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$82,707.  2021 funding totaled $29,368 and $2 in interest was earned. 2021 

capital expenses totaled $43,027 and included $19,048 for new gutters, 

downspouts and heat tapes, $8061 for landscaping enhancements to the newly 

built retaining wall, $2850 for a new water meter, $4180 for structural deck 

work, $8625 for crack filling, seal coating and striping of the asphalt and $263 

for a professional update to the Reserve Study. The 2021 ending balance in the 

Maintenance Reserve Capital Account was $69,050.   

 

The Board asked Dave Zippie if there was an option for electronic payment of 

dues.  Dave explained that the most cost-effective way to pay dues electronically 

is through the on-line bill pay application associated with each owner’s bank.  If 

the association was to arrange for automatic debits of each owner’s checking 

account, it would cost thousands of dollars in fees each year.  There is currently 

no option for Zelle or Pay Pal because the association does not maintain its own 

email address or cell phone number.  It was duly noted that dues payments go 

directly into an account that belongs to the association, not to McNeill Property 

Management. 

 

2022 quarterly dues are $1441 for two-bedroom units and $1908 for three-

bedroom units.  Due dates are January 1, April 1, July 1 and October 1 (and are 

considered late and subject to fees and interest if received after the 15th day of 

the month). 

 

 

IV.  Manager’s Report.  Jon Brenden, maintenance manager sent the following report 

via email to the Board prior to the meeting: 

 

• The driveway and parking lot are all scraped down and there is little ice. 

• We have cleared the hazards and icicles from the roof edges. 

• We chopped out ice between Unit 1 and Unit 5 so the parking lot can drain. 

• We are ready for more snow and have storage space opened up. 

• The sidewalks are free of ice. 

 

Dan reviewed the Reserve Study with the Board.  The next large-scale capital 

project will be roof replacement, currently scheduled to occur in 2025, 2026 and 

2027.  He recommends that the Board engage a roofing consultant in 2024 to 

design the specifications for roof replacement.   Capital projects under 

consideration for 2022 include the replacement of heat tapes (as needed), 

continued wildfire mitigation efforts, roof repairs and the replacement of the 
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light bollards on the entry driveway.  Margery suggested that the lighting on the 

entry driveway would look much better if all of the bulbs were replaced with 

bulbs of the same color and number of lumens. 

 

The Board discussed the future roof replacement project.  Dan reported that he is 

currently involved in several roof replacement projects at other associations in 

the area.  Roofing costs (both for materials and labor) have increased 

dramatically in recent years; of course, it is unknown if this trend will continue.  

After detailed discussion, there was consensus to hire a roofing consultant when 

it is time to replace the roofs and not to accelerate this large-scale capital project 

simply because construction costs increasing right now. 

 

 

V.  Other Business.  The Board established two sub-committees: 

 

The Design Review Committee shall be comprised of Gary Drizin and Margery 

Goldman.  They will be tasked with reviewing the applications for exterior 

modifications to the buildings and landscaping elements submitted by 

homeowners and making their recommendations to the Board. 

 

The Governance Committee shall be comprised of Jon Shanser and Brett Goett.  

They will work with the association’s legal counsel, Molly Foley-Healy to revise 

the Rules & Regulations (as needed) in the coming months.  It was duly noted 

that all owners that rent their Mountain Meadow units on a short-term basis (less 

than 30 days) will need to cease these types of rentals on or before May 22, 

2022.  Recent code infractions include parking violations and smoking on 

common area.  Dan reminded all to text or email him code violations and to 

include MPM’s full-time code enforcement officer Jennie Lewis in the 

correspondence.  Management was directed to send an email to all owners 

reminding them to use the parking placards on vehicles parked outside at all 

times. 

 

 Dan McNeill  dan@mcneillinc.com  970-904-6217 

 Jennie Lewis  jennie@mcneillinc.com 970-904-0519 

 

The Spring Walk Through was scheduled for Monday, June 6, 2022, at 9AM.  

During this on-site meeting, Board and management will inspect the common 

elements and compile the 2022 Projects List.  All owners in residence at that 

time are welcome to attend. 

 

mailto:dan@mcneillinc.com
mailto:jennie@mcneillinc.com
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The next Board Meeting was scheduled for Tuesday, June 7, 2022, at 4PM MT.  

The meeting will be held via Zoom. 

 

The 2022 Annual Meeting was scheduled for Saturday, July 9, 2022, at 10AM 

MT.  The meeting will be held via Zoom.   

 

The Board will look into holding a social gathering for owners, possibly over the 

Independence Day holiday weekend. 

 

 

VII. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:10PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


