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Mountain Meadow Condominium Association 

Board Meeting Minutes 

Wednesday, November 2, 2022, at 2PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Bob Bennett, 

Dana Dance-Schissel, Gary Drizin, Brett Goett, Margery Goldman, Margaret Nelson, 

Mark Ryan and Jon Shanser  

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 
 

 

I.  Roll Call.  With all eight Board members present via Zoom, a quorum was 

established.  Gary Drizin called the meeting to order shortly after 4:00PM. 
 

 

II.  Disclosure of Conflicts of Interest.  There were no conflicts of interest to 

disclose. 

 

 

III.  Election of Officers.  The following Directors were elected to the following 

positions: 

Dana Dance-Schissel  President 

Brett Goett   co-Vice President 

Jon Shanser   co-Vice President 

Mark Ryan   Treasurer 

Margery Goldman  Secretary 
 

 

IV.   Review and Approval of the Minutes of the June 7, 2022 Board Meeting.  These 

minutes were drafted by management and distributed to the Board for review 

within a week following the meeting.  The minutes were approved by the Board 

via email and have been posted to the website. 
 

 

V.  September 30, 2022 Financial Review and 2023 Budget Presentation.  Dave 

Zippie, CPA for the association prepared and presented current financial reports.  

According to the Balance Sheet, the association currently has total assets, 

liabilities and equity of $71,208 including $46,990 cash in the banks, $10,671 in 

prepaid insurance premiums and $3547 in accounts receivable.  Dave has also 

accrued for a $10,000 wildfire mitigation refund from the Town of Vail.   
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The Income Statement reveals that nine months through the year, the association 

has a net deficit of $15,259 in the Operating Account.  This compares to a 

budgeted deficit of $10,823 at this point in the year; therefore, the association is 

$4436 over budgeted expenses.  Overruns have been experienced in the line 

items of Electricity, Lawn / Tree Spraying, Lawn / Landscape Contract, Legal 

Fees, Snow Shoveling and Water & Sewer.  Savings have been achieved in the 

line items of Snow End Loader and Snow Roofs. 

 

The 2022 beginning balance in the Maintenance Reserve Capital Account was 

$69,050.  2022 year-to-date funding totals $31,736 and $5 in interest has been 

earned. 2022 capital expenses total $14,038 so far and include $4439 for wildfire 

mitigation, $1517 for landscaping upgrades, $2241 for crack-filling and asphalt 

repairs (where tree roots infiltrated), $4416 to replace a water meter and $1425 

for work valve work to the sewer vault. The 2022 ending balance in the 

Maintenance Reserve Capital Account is $86,753.  Another $10,578 will be 

contributed to reserves in 2022. 

 

Dave then presented the proposed 2023 budget to the Board.  Each line item was 

reviewed, and some changes were incorporated.  A contingency line item was 

added ($10,000 to deal with snow removal overages or other unexpected 

operating expenses), and increases are expected in most line items due to 

inflationary pressures.  Dave estimates that the association will end this year with 

a net deficit of approximately $35,000, including the $16,565 deficit that was 

carried over from prior years. 

 

After detailed discussion and review, there was a MOTION: TO APPROVE 

THE 2023 BUDGET AS DISCUSSED WITH A 9% DUES INCREASE.  IN 

ADDITION, THERE WILL BE A $37,500 SPECIAL ASSESSMENT DUE 

AND PAYABLE IN JANUARY 2023 IN ORDER TO OVERCOME THE 

OPERATING DEFICITS OF THE CURRENT AND PRIOR YEARS.  The 

motion was seconded and carried unanimously.  It was duly noted that this is the 

first dues increase in three years. 

 

2023 quarterly dues for 2 bedroom units will be $1575.97 and for 3 bedroom 

units will be $2086.78.  The special assessment for 2 bedroom units will be 

$882.75 and for 3 bedroom units will be $1168.88. Management will work with 

Margery Goldman and Dana Dance-Schissel to put together a letter to owners 

explaining the need to raise dues and levy the relatively small “make-up” special 

assessment. 
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The 2023 Budget is attached hereto and incorporated into these minutes. 

 

 

VI.  Manager’s Report.  Jon Brenden, Maintenance Manager sent the following report 

to the Board via email prior to the meeting along with the updated 2022 Projects 

List: 

 

• We repaired some of the soffits and then primed and painted them on Units 

13, 17 and 22 

• We also undertook the recommendations from the Town of Vail (Fire Free 

Five) for continued wildfire mitigation  

• We replaced the water meter for Units 1 through 12  

• I got the heat tapes turned on today and will check them in the morning and 

send a list of any deficiencies. 

 

Dan reviewed the capital spending plan spreadsheet with the Board.  Capital 

projects under consideration for 2023 include the installation of cobble borders 

around the structures where indicated by the fire department and the replacement 

of the light bollards on the entry driveway. 

 

 

VII.  Other Business.  Margery gave the Design Review Committee report.  She and 

Gary worked with management during the summer months to update the Design 

Review Guidelines.  The document has been posted to the website and sent to all 

owners. 

 

Brett Goett gave Governance Committee report.  Due to recent statutory 

changes, the association had to amend several policies and rules.  In addition, 

during a review of the policies, legal counsel determined that a few others were 

out-of-date and in need of signatures.  Brett forwarded seven of the nine state-

required responsible governance policies to the Board for review prior to the 

meeting, along with a set of revised Rules & Regulations and the lease rider.  

After brief discussion, there was a MOTION: TO APPROVE ALL OF THE 

DOCUMENTS PRESENTED.  The motion was seconded and carried 

unanimously. 

 

Brett put forth a proposal for the establishment of three subcommittees to be 

comprised of current Board members and any interested homeowners.  The 

Architectural Review Committee shall be comprised of Gary Drizin and Margery 
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Goldman.  The Governance Committee shall be comprised of Brett Goett and 

Jon Shanser.  The Financial Oversight Committee shall be comprised of Mark 

Ryan, Bob Bennett and Margaret Nelson.  There was a MOTION: TO CREATE 

THESE THREE AD HOC COMMITTEES.  The motion was seconded and 

approved unanimously. The delegation and authority verbiage proposed by Brett 

Goett is attached hereto and incorporated into these minutes. 

 

The next Board Meeting was scheduled for Wednesday, January 25, 2023, at 

4:00PM MT.  The meeting will be held via Zoom.  2022 year-end financials will 

be reviewed and the 2023 budget will be ratified. 

 

Sara McNeill gave the Board an overview of what the interior unit checks 

(included in the monthly management fee) entail, including: a general visual 

inspection of the unit, running all faucets and flushing all toilets, making sure the 

refrigerator and freezer are working, checking to make sure that the temperature 

on the thermostat is at or above what it is set to and visually inspecting the boiler 

/ hot water heater.  Will Hymes checks all unoccupied units twice monthly 

during the winter months and once per month in the summer.  The Board 

requested that if Will discovers any problems during his inspections, that he 

notifies the entire Board at the time the owner is notified. 

 

Brett Goett (on behalf of the Board) expressed his sincere thanks to Gary Drizin 

for his service as President for the past several years, to Jon Shanser for his help 

and oversight on the Governance Committee, and to management for their help 

and dedication in making Mountain Meadow a premier community. 
 

 

VII. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 3:55PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
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Approved Approved

Variance 2022 2023

September 30 Ytd Budget (Unfavorable) Budget Budget

Revenues

Operating Assessments 151,914$               151,914$             -$                    202,552$  225,480$   

Reserve Assessments Common Element Fund 31,736                   31,736                 -                      42,314     42,314      

Wedding Fee -                      -                      

Interest Income - Reserves 5                           4                         1                         5             5              

Special Assessment -                      -                      37,500      

Penalties Income -                      -                      -          -            

Total Revenues 183,655                 183,653               1                         244,871   305,299     

General & Administrative Expenses

Accounting 3,600                    3,600                  -                      4,800       5,100        

Administration 188                       188                     -                      250          250           

Annual Meeting -                      250          250           

Tax Prep 500                       500                     -                      500          500           

Bank Charges 69                         50                       (19)                      150          50             

Electric 6,996                    5,000                  (1,996)                 8,000       10,000      

Insurance 21,701                   21,750                 50                       29,000     30,000      

Irrigation 3,865                    4,000                  135                     4,000       4,000        

Lawn Tree Spraying 3,830                    2,500                  (1,330)                 2,500       4,000        

Lawn'/Landscape Contract 22,890                   21,000                 (1,890)                 24,000     26,000      

Legal Fees 2,366                    375                     (1,991)                 500          2,000        

Management Fees 12,600                   12,600                 -                      16,800     18,600      

Office Expense 959                       750                     (209)                    1,000       1,000        

Pest Control 1,013                    750                     (263)                    1,000       1,000        

Property Taxes 230                       221                     (9)                        221          230           

Building Repairs 9,092                    9,000                  (92)                      11,000     13,000      

Snow Removal Plowing 5,000                    4,667                  (333)                    7,000       9,000        

Snow Endloader 8,510                    10,000                 1,490                  10,000     10,000      

Snow Shoveling 11,396                   8,500                  (2,896)                 10,531     12,000      

Snow Roofs 17,594                   25,000                 7,406                  25,000     25,000      

Trash Removal 5,720                    5,287                  (433)                    7,050       9,000        

Water & Sewer 29,055                   27,000                 (2,055)                 34,000     37,000      

Contingency Snow Removal -                      10,000      

Total Expenses 167,173                 162,737               (4,436)                 197,552   227,980     

-                      -          -            

Transfer To Reserve 31,741                   31,739                 1                         42,319     42,319      

-                      -          -            

Net Surplus (Deficit) (15,259)                  (10,823)                (4,436)                 5,000       35,000      

Beginning Surplus (Deficit) (16,565)                  (16,565)                -                      (40,000)    (35,000)     

-                      

Ending Surplus (Deficit) (31,824)$                (27,388)$              (4,436)$                (35,000)$  -$          

MOUNTAIN MEADOWS CONDO ASSOCIATION

NET SURPLUS (DEFICIT) FOR THE NINE MONTHS ENDING SEPTEMBER 30, 2022
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Architectural Review Committee - DELEGATION AND AUTHORITY VERBIAGE: 

The Board hereby delegates to an architectural review committee (the "Architectural 

Review Committee" or "ARC") all of its reserved rights regarding architectural control as 

outlined in as set forth in the Community Documents. The ARC shall be comprised of a 

minimum of three (3) members, two (2) of whom shall be Board Members along with 

one or more Unit Owner; however, if no Unit Owner wishes to participate then the 

committee shall be comprised of a minimum of two (2) Board Members. Additionally, 

the Board Members may also, as appointed by the Board, include on the committee one 

or more non-voting, advisory architects, engineers, or any other persons, who need not be 

Members of the Association. The ARC shall be primarily charged with reviewing, 

interpreting, administering, and applying the Architectural Guidelines adopted by the 

Board of Directors. The ARC Committee shall update the Board as requested. The ARC 

shall not have any authority to spend money or modify, repeal, or amend the 

Architectural Guidelines without with the Board’s consent. The Board of Directors shall 

retain the right to hear appeals from owners, if requested, relative to the decisions of the 

ARC and may affirm or overturn any decision of the ARC as deemed appropriate. Any 

duly adopted amendment(s) to the Architectural Guidelines must be approved by the 

Board of Directors at a duly called meeting, must be delivered to owners at thirty (30) 

days in advance of any effective date, shall be prospective only, and shall not require 

modifications to or removal of improvements to any Unit previously approved once the 

approved construction or modification has commenced. The Board reserves the right to 

revoke such delegation at any time and reassume jurisdiction over all architectural 

matters including all matters related to the Architectural Guidelines should the Board so 

desire. 

 

Governance Committee - DELEGATION AND AUTHORITY VERBIAGE: 

The Board hereby delegates to a Governance Committee (the "Governance Committee") 

all of its reserved rights regarding the rules, regulations or directives generally applying 

to the Association or its membership or which may be reasonably related to the rules, 

regulations or directives including the restrictions and rules and regulations of the 

Association and any other duly adopted Community Documents. The Governance 

Committee shall be comprised of a minimum of three (3) members, two (2) of which 

shall be Board Members along with one or more Unit Owner; however, if no Unit Owner 

wishes to participate then the committee shall be comprised of a minimum of two (2) 

Board Members. Additionally, the Board Members may also, as appointed by the Board, 

include on the committee one or more non-voting, advisory experts, attorneys, or any 

other persons, who need not be Members of the Association. The Governance Committee 

shall be primarily charged with reviewing, interpreting, administering, and applying the 

various rules, regulations or directives, including the restrictions and rules and 

regulations of the Association. The Governance Committee shall update the Board as 
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requested. The Governance Committee shall not have any authority to spend money or 

modify, repeal, or amend the contracts or other governing documents of the Association, 

but may, from time to time, suggest necessary and appropriate modifications or changes. 

The Board of Directors shall retain the right to hear appeals from owners, if requested, 

relative to the decisions of the Governance Committee and may affirm or overturn any 

decision of said Committee as deemed appropriate. The Board reserves the right to 

revoke such delegation at any time and reassume jurisdiction over all matters delegated to 

the Governance Committee. 

 

Financial Oversight Committee - DELEGATION AND AUTHORITY VERBIAGE: 

The Board hereby delegates to a Financial Oversight Committee all of its reserved rights 

to receive, review, make recommendations concerning financial, contractual matters, 

bids, proposals and vendor contracts affecting the Community. The stated purpose of the 

Financial Oversight Committee is to provide oversight and assistance to the Treasurer for 

the matters so delegated. The Financial Oversight Committee shall be comprised of a 

minimum of three (3) members, two (2) of which shall be Board Members along with one 

or more Unit Owner; however, if no Unit Owner wishes to participate then the committee 

shall be comprised of a minimum of two (2) Board Members. Additionally, the Board 

Members may also, as appointed by the Board, include on the committee one or more 

non-voting, advisory experts, accountants, or any other persons, who need not be 

Members of the Association. The Financial Oversight Committee shall update the Board 

as requested. The Financial Oversight Committee shall not have any authority to spend 

money or otherwise modify, repeal, or amend the contracts or other governing documents 

of the Association, but may, from time to time, suggest necessary and appropriate 

modifications or changes. The Board reserves the right to revoke such delegation at any 

time and reassume jurisdiction over all matters delegated to the Financial Oversight 

Committee. 


