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Mountain Meadow Condominium Association 

Board Meeting Minutes 

Tuesday, October 19, 2021, 4:00PM MT 

Via Zoom.us 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Margaret Nelson, 

Margery Goldman, Gary Drizin, Brett Goett and Jon Shanser  

 

BOARD MEMBERS NOT PRESENT BUT REPRESENTED BY PROXY: Bob 

Bennett, Dana Dance-Schissel and Mark Ryan 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Laurey VanWagner, Chris Gallagher and Bruce Gallagher (Unit 2), Dave Zippie, CPA 

and Sara Thurston McNeill, Secretary to the Meeting 

 

I.  Roll Call.  With all five of eight Board members present via conference call and 

three represented by proxy, a quorum was established.  Dan called the meeting to 

order shortly after 4:00PM. 

 

II.  Disclosure of Conflicts of Interest.  There were no conflicts of interest to 

disclose. 

 

III.  September 30, 2021 Financial Review and 2022 Budget Presentation.  Dave 

Zippie, CPA for the association prepared and presented current financial reports 

September 30, 2021).  According to the Balance Sheet, the association has total 

assets, liabilities and equity of $94,089 including $83,338 cash in the banks, 

$7204 in prepaid insurance premiums and $3547 in accounts receivable.   

 

The Income Statement reveals that nine months through the year, the association 

has a net surplus of $20,423 in the Operating Account.  This compares to a 

budgeted surplus of $16,418 at this point in the year; therefore, the association is 

$4005 ahead of budgeted expenses.  Overruns have been experienced in the line 

items of Lawn / Tree Spraying, Landscaping and Water & Sewer.  Savings have 

been achieved in Snow End Loader, Snow Shoveling and Snow Roofs.   

 

The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$82,707.  2021 year-to-date funding totals $22,026. 2021 capital expenses total 

$31,757 so far and include $11,386 for new gutters, downspouts and heat tapes, 

$4716 for landscaping enhancements to the newly built retaining wall, $2850 for 

a new water meter, $4180 for structural deck work and $8625 for crack filling, 

seal coating and striping of the asphalt. The ending balance in the Maintenance 
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Reserve Capital Account is $72,977.  Another $7342 is slated to be contributed 

to reserves this year.  

 

Dave then presented the proposed 2022 budget to the Board.  Since the 

association was able to overcome the 2020 year-end operating deficit of $30,000 

and since he anticipates a 2021 year-end surplus of $5000, Dave recommends 

keeping dues the same and contributing more to reserves in 2022.  The Board 

and management reviewed each line item and after discussion, there was a 

MOTION: TO APPROVE THE 2022 BUDGET AS PRESENTED.  The motion 

was duly seconded and carried unanimously.   

 

2022 annual income is planned to be $244,871 with $42,314 going to reserves.  

There is no income budgeted for wedding fees.  Quarterly dues will remain at 

$1441.04 for two-bedroom units and $1908.19 for three-bedroom units.  The 

approved 2022 budget is attached hereto and incorporated into these minutes. 

 

 

IV.  Manager’s Report.  Dan McNeill reported that the Zinsco Electrical Panel 

Replacement Project is now complete; all 36 units are now in compliance with 

current electrical panel codes. 

 

Jon Brenden, maintenance manager sent the following report via email to the 

Board prior to the meeting: 

 

•  I turned on and checked the heat tapes earlier this week and there are multiple 

areas where they are not heating. All issues are confined to the front side where 

the tapes have been in service since the 2007 exterior remodel. Gore Range 

Electric Gore range electric working on a cost proposal for replacing the bad 

ones. 

•  We have been out to begin leaf cleanup with the bulk of fallen leaves removed 

this week. We will hopefully have the rest cleaned up next week. 

•  We will then clean the gutters prior winter. 

 

Dan reviewed the Reserve Study with the Board.  The next large-scale capital 

project will be roof replacement, currently scheduled to occur in 2025, 2026 and 

2027.  He recommends that the Board engage a roofing consultant in 2024 to 

design the specifications for roof replacement, and consider including a super 

insulation layer to prevent heat loss.  He suggested that it is time to engage a 

Reserve Study specialist to update the capital spending plan and will get a 

proposal to the Board for consideration. 
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VI.  Other Business.  The Board then reviewed the proposed Declaration 

Amendment, cover letter and consent form compiled by Molly Foley-Healy, 

legal counsel.  At the 2021 Annual Meeting held on July 3rd, the membership 

was informed that the Board intended to survey all owners to determine support 

for restrictions on rentals.  It was noted that short term rentals have created issues 

related to parking, noise and excess occupancy.  The survey was sent to all 

owners and all but four responded.  The Board and management contacted those 

owners by telephone in order to include their responses.  75% of respondents 

favored either some restrictions on rentals or no rentals at all.  Nine owners were 

not in favor of any restrictions on rentals. 

 

The Board then held two work sessions to discuss the results of the survey and to 

plan the next steps.  Legal counsel was contacted, and Molly Foley-Healy 

responded that she would charge $1200 to create an amendment to the 

Declarations that places restrictions on rentals and that 51% of the membership 

would need to consent to the amendment in order for it to be adopted. 

 

Gary Drizin and Brett Goett spoke to owners either in person or phoned every 

owner to determine what rental restrictions, if any, they would be comfortable 

with. It was determined from those conversations that there was greatest support 

for a 30-day minimum rental period. 

 

There was a MOTION: TO APPROVE THE PROPOSED DECLARATION 

AMENDMENT THAT LIMITS RENTALS TO A 30-DAY MINIMUM 

PERIOD FOR DISTRIBUTION TO THE MEMBERSHIP, ALONG WITH 

THE COVER LETTER AND CONSENT FORM COMPILED BY LEGAL 

COUNSEL.  The motion was seconded, and discussion continued. 

 

Laurey VanWagner (and her family) then addressed the Board and explained that 

they were not in favor of restrictions on rentals at Mountain Meadow.  Ms. 

VanWagner noted that her paying guests are carefully vetted by her prior to 

occupancy and there have been no complaints returned to her either by 

management or other owners at Mountain Meadow.  She has several rentals 

already scheduled for the upcoming ski season.  Bruce Gallagher (her son) 

commented that by essentially allowing only long-term rentals in the community 

property values will be negatively impacted.  The Board took their comments 

under consideration and explained that her upcoming rentals would not be 

impacted because there is a “grandfather clause” in the amendment that permits 

short term rentals to continue for six more months from the date of its adoption. 
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 A vote was then taken, and the motion passed unanimously. 

 

Management will email and mail the documents to each owner, requesting a 

response by December 3, 2021. 

 

VII. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:05PM. 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


