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Mountain Meadow Condominium Association 

Board Meeting Minutes 

Tuesday, August 17, 2021, 4:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Bob Bennett, 

Margaret Nelson, Margery Goldman, Gary Drizin, Dana Dance-Schissel, Jon Shanser and 

Mark Ryan 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I.  Roll Call.  With all seven Board members present via conference call, a quorum 

was established.  Dan called the meeting to order shortly after 4:00PM. 

 

 

II.  Disclosure of Conflicts of Interest.  There were no conflicts of interest to 

disclose. 

 

 

III.  June 30, 2021 Financial Review.  Dave Zippie, CPA for the association prepared 

and presented current financial reports (June 30, 2021).  According to the 

Balance Sheet, the association has total assets, liabilities and equity of $57,130 

including $34,427 cash in the banks, $10,924 in prepaid insurance premiums and 

$11,779 in accounts receivable.  In terms of delinquent owners, four owe for the 

current quarter and one owes for two quarters.  Management has sent reminders 

to all. 

 

The Income Statement reveals that six months through the year, the association 

has a net deficit of $857 in the Operating Account.  This compares to a budgeted 

$9095 at this point in the year; therefore, the association is $8239 ahead of 

budgeted expenses.  Overruns have been experienced in the line items of Electric 

and Lawn / Tree Spraying.  Savings were achieved in Snow End Loader, Snow 

Shoveling and Snow Roofs.   

 

The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$82,707.  2021 year-to-date funding totals $14,684. 2021 capital expenses total 

$21,190 so far and include $7840 for new gutters, downspouts and heat tapes, 

$3300 for landscaping enhancements to the newly built retaining wall, $1425 for 

sewer line work and $8625 for crack filling and seal coating of the asphalt. The 
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ending balance in the Maintenance Reserve Capital Account is $76,202.  

Another $14,684 is slated to be contributed to reserves this year.   

 

 

IV.  Manager’s Report.   Jon Brenden, Maintenance Manager submitted the following 

report along with the updated Projects List via email prior to the meeting: 

• We installed the signs near Unit 8 to limit the foot traffic passing by that unit. 

• I have PSI tentatively scheduled for this Thursday to do the meter pit work. I 

am waiting on a confirmation call and will then put out notification on what 

will likely be an all-day water shutoff. 

• We are on the schedule for the install of gutters and heat tapes on the back of 

Units 25-28.  

• We have worked well through what was not a very extensive Projects List for 

this summer and will be addressing a few of the unfinished items over the 

next few days. 

• We will also start up again on fire hazard mitigation and removal of a few 

more trees that have been deemed a fire hazard. We need to determine what 

distance from the structures that pruning should occur. 

• We will also be scheduling the standard roof inspections and shingles repairs, 

chimney inspection and cleaning, and gutter cleaning prior to winter. 

• The complex is looking good overall, especially after the seal coat was done. 

 

Dan reviewed the Reserve Study with the Board.  Capital projects under slated to 

occur in 2021 the installation of new heat tapes and gutters (on the back sides) of 

Units 25—28 and the water meter work mandated by the water district.  Both are 

scheduled. 

 

There are two more Zinsco electrical panels slated for replacement, and all will 

be complete by the end of September. 

 

Management will notify all owners prior to the pruning / fire mitigation work 

and will incorporate special requests whenever possible. 

 

 

V.  Election of Officers.  The following Directors were elected to the following  

  positions: 

Gary Drizin  President 

Jon Shanser  Vice President 

Margaret Nelson  Treasurer 

Margery Goldman Secretary 
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VI.  Other Business.  The Board discussed some recent issues with parking at 

Mountain Meadow.  There are several guest spaces near Unit 4, along with 

several others throughout the complex.  There are no lines painted on the asphalt 

to direct residents and their guests where to park.   

 

 There was a MOTION: TO CREATE A PARKING MAP FOR MOUNTAIN 

 MEADOW THAT IDENTIFIES THE GUEST PARKING AREAS, THE 

 INTENTION OF WHICH IS TO PROCEED WITH STRIPING, THE COLOR 

 OF THE PAINT TO BE DETERMINED.  The motion was seconded and carried 

 unanimously. 

 

Sara McNeill gave a synopsis of what was discussed at the Board work session 

last Tuesday.  The Board created a rental survey and distributed it to all owners 

after the Annual Meeting in July.  All owners but four responded to the survey.  

Members of the Board and management contacted those four owners by telephone 

to determine whether or not they supported any restrictions on rentals at Mountain 

Meadow.  After all responses were tallied, 75% of the membership (27 owners) 

favored either NO RENTALS at all or SOME RESTRICTIONS on rentals.  9 

owners were not in favor of ANY restrictions. 

 

Many of the survey respondents returned comments.  Concerns with parking, 

noise, excess occupancy and pets were mentioned in the comments. 

 

At the work session, Gary and Brett offered to contact the owners by phone to 

gauge their support for either a 30-day or 60-day minimum rental period.   Gary 

summarized his findings in an email to the Board prior to the meeting; Brett had 

not yet contacted his group of owners, but he plans to do so as soon as possible.  

The next Board work session to discuss rentals was scheduled for Tuesday, 

September 13, 2021, at 4PM MT.   

 

Note: following the meeting, legal counsel (Molly Foley-Healy) confirmed that 

51% of the membership will be required to approve an any amendment to the 

Declarations that places limitations on rentals.  The Board can then modify the 

Rules & Regulations accordingly.  

 

The budget planning meeting was scheduled for Tuesday, October 19, 2021, at 

4PM MT.  The meeting will be held via Zoom.   

 

Finally, Gary asked the Board to come to a decision regarding the mailbox 

beautification project as proposed by Karen Kotz just prior to the Annual 
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Meeting.  After pricing out the cost of the new mailboxes and the new concrete 

pad, it was estimated that this project would cost between $7000 and $8000.  In 

addition, the approval of the Vail Postmaster would be required for a new location 

and design.  Management indicated that their experience with this at other 

associations has been unsuccessful.  There was not enough Board support to 

pursue this project. 

   

There was a suggestion to add landscaping around the current mailboxes to shield 

them from residential units, but this idea was struck down due to the cost for both 

installation and ongoing maintenance. 

 

The Board extended its sincere thanks to Gary for his service as President during 

the past year and commended him on his responsiveness to comments and 

suggestions from the membership. 

 

 

VII. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:27PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


