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Mountain Meadow Condominium Association 

Board Meeting Minutes 

Monday, March 29, 2021, 4:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Margaret Nelson, 

Margery Goldman, Gary Drizin, Dana Dance-Schissel, Jon Shanser and Mark Ryan 

 

BOARD MEMBERS NOT PRESENT: Bob Bennett 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I.  Roll Call.  With six of seven Board members present via conference call, a 

quorum was established.  Dan called the meeting to order shortly after 4:00PM. 

 

 

II.  Disclosure of Conflicts of Interest.  There were no conflicts of interest to 

disclose. 

 

 

III.  December 31, 2020 Financial Review.  Dave Zippie, CPA for the association 

prepared and presented the 2020 year-end financial reports (December 31, 2020).  

According to the Balance Sheet, the association has total assets, liabilities and 

equity of $45,127 including $45,634 cash in the banks, $2999 in prepaid 

insurance premiums and <$3506> in accounts receivable, representing prepaid 

dues.   

 

The Income Statement reveals the association ended 2020 with a net deficit of 

$17,033 in the Operating Account.  Overruns were experienced in the line items 

of Electric (due to added heat tapes), Lawn / Landscaping, Building Repairs, 

Snow Shoveling, Snow Roofs and Water & Sewer.  Savings were achieved in 

Pest Control and Snow End Loader.   

 

The 2020 beginning balance in the Maintenance Reserve Capital Account was 

$79,169.  2020 funding totaled $43,360. 2020 capital expenses totaled $39,824 

and included $8865 for new heat tapes, $3285 for foundation work, $7092 for 

new gutters, $5570 for landscaping upgrades, $8451 for a new retaining wall 

near Unit #32, $2233 for structural work on several decks, $390 for legal fees 

(related to the Responsible Governance Policies), $2738 for asphalt crack-filling 
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and $1200 for crawlspace work.  The 2020 ending balance in the Maintenance 

Reserve Capital Account was $82,707.   

 

Dave briefly reviewed the February 28, 2021 financials with the Board.  Two 

months through the fiscal year, the association has total assets liabilities and 

equity of $74,696.  There is a net deficit of $7399 in operating expenses.  This 

compares to a budgeted deficit of $14,322 at this point in the year; therefore, the 

association is $6923 ahead of budgeted expenses.  The balance in the 

Maintenance Capital Reserve Account is $83,308.  2021 capital expenses total 

$4294 (all for the replacement of heat tapes). 

 

 

IV.  Manager’s Report.   Jon Brenden, Maintenance Manager submitted the following 

report via email prior to the meeting: 

• Snow is melting quickly on the ground and on the roofs. We turned the heat 

tapes off several weeks ago and have had no real issues. 

• Sidewalks and parking are for the most part free of ice. 

• We have been doing cinders and debris cleanup thus have a good head start 

on a full spring clean. Our crew was there today working on this. 

• The gutter and heat tape project slated for Units 25-28 was postponed last 

summer, so that should be addressed prior to next winter.  The frontside heat 

tapes are also in need of replacement. Some have been done but there are 

others that were not operational this winter.  

 

Dan reviewed the Reserve Study with the Board.  Capital projects under 

consideration for 2021 include landscape improvements behind the new retaining 

wall at Unit #32, roof repairs, the installation of new heat tapes and gutters (on 

the back sides) and the replacement of heat tapes that are no longer working.  In 

addition to asphalt crack-filling, the surface will be seal coated.  Management 

will get clarification from Eagle River Water & Sanitation District on their 

requirements for backflow preventer devices for the irrigation system and any 

vault work that should be completed. 

 

Roofs are currently slated for replacement beginning in 2025.  A roof consultant 

will need to be engaged prior to undertaking this large-scale capital project.  The 

actual cost of roof replacement will not be known until comparable bids are 

garnered, but funding will most likely require a special assessment.  This will be 

a topic of discussion at the 2021 Annual Meeting. 

 

The Board discussed the merits of getting certified with the Firewise Program (to 

help prevent property destruction from wildfires).  Dan explained that most of 
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the recommendations from the Town of Vail have now been implemented at 

Mountain Meadow, including removing wood / bark mulch in planting beds 

adjacent to the structures, pruning or removing trees that are too close to the 

buildings and keeping gutters clean.  However, some owners were reluctant to 

have trees near their unit removed.  The Board agreed to look at these trees 

during the spring walk through, to review the progress on implementing the 

Wildfire Mitigation plan, which trees are still involved, and see if more needs to 

be done. If it would not be too costly or cumbersome, Gary suggested that the 

association work towards FireWise certification.   

 

Once the Zinsco electrical panel replacement project is complete in every home, 

management will reach out to the insurance agent to see if some savings can be 

achieved.  All but five original electrical panels have been replaced.  Four are 

slated to be completed this spring and management will contact the fifth owner 

to make sure this work is scheduled as soon as possible. 

 

Gary Drizin requested that the Board consider installing some boulders or a 

small berm between his deck (Unit #8) and the trees on common area.  Residents 

are inclined to walk right next to his deck to get to Meadow Drive, 

compromising his privacy.  There was consensus to have management 

continuing mowing a path for walking to Meadow Drive away from Unit #8’s 

deck in the coming months.  Dan noted that a small berm could most likely be 

created using fill from a landscaping project that Riverbend is undertaking (right 

across the street) this summer.  Care will need to be taken to ensure that drainage 

is not affected by the berm. 

 

 

V.  Other Business.  The Board discussed some recent issues with parking at 

Mountain Meadow.  Most felt that parking issues were related to short term 

renters that came with too many cars.  It was duly noted that every resident’s 

primary parking spot is inside their garage.  A second vehicle can usually be 

parked right in front of each garage without blocking driveway access (with the 

exception of Units #23 and #24).  The Board discussed the possibility of 

instituting a parking permit program, requiring all vehicles parked on common 

area to display a valid parking permit.  Margery questioned the ability to require 

permits for guests who simply come over for dinner or other social gathering.  

There was a suggestion to restripe the lot after it is seal-coated next summer. 

 

Dana opened a discussion about limitation on short term rentals at Mountain    

Meadow.  She suggested that no rentals less than 30 days be permitted.  Another   

Board member suggested that a 14-night minimum would be beneficial.  Dan 
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explained that in order to be enforceable, any limitation on rentals would need to 

be approved by amending the Declarations, with at least 67% of the membership 

consenting to do so. Management was directed to compile a list of which units are 

used for short-term rental in order to have a more informed discussion at the 2021 

Annual Meeting.  Dana requested that a vote be taken on the question of limiting 

short term rentals to 30 days at the Annual Meeting. 

 

The Spring Walk Through was scheduled for Monday, May 24, 2021, at 9AM.  

Members of the Board and management will meet on site to inspect the common 

elements and compile the 2021 Projects List.  The List will then be circulated to 

all owners for comments and additions. 

 

The 2021 Annual Meeting was scheduled for Saturday, July 3, 2021, beginning at 

10AM MT.  The location is to be determined.  Official notice will be sent to all 

owners at the beginning of June. 

 

 

VI. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:35PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


